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Executive Summary 

> Vistry Homes (‘the Applicant’) is bringing forward a Reserved Matters Application for 550 
dwellings at Land West of Imberhorne Lane, East Grinstead, following the grant of Hybrid 
Planning Permission (DM/23/2699) by Mid Sussex District Council. 
 

> The Outline Planning Permission includes up to 550 dwellings (Use Class C3), a care village 
of up to 150 dwellings (Use Class C2), land for a 2-form entry primary school (including early 
years and special needs provision), a mixed-use neighbourhood centre, allotments, 
landscaping, and sustainable urban drainage.  

 
> Full planning permission has been granted for playing fields, a new sports pavilion, a 

running track for Imberhorne Secondary School, a Suitable Alternative Natural Greenspace 
(SANG) with associated car park, access from Imberhorne Lane, and associated landscaping 
and infrastructure.  

 
> The Applicant has undertaken a programme of community engagement and consultation in 

line with Mid Sussex District Council’s Statement of Community Involvement (SCI) and the 
principles of the Localism Act 2011. This document sets out the consultation process and 
how feedback has informed the proposals. 

 

• In support of the proposed scheme, engagement, including phone calls, meetings 
and presentations, was held with a range of stakeholders. These included: 

 

o Presentation to East Grinstead Town Council 
o Meeting with WSCC Education Dept 
o Online public exhibition 
o In-person public exhibition 

 
• The Applicant devised an extensive programme of public consultation involving a 

range of engagement techniques. Invites to in online and in-person consultations 
were sent to 2731 households and businesses via a letter sent out on July 16th, 2025, 
for the online consultation, and 5th September 2025 for the in person consultation. 
Recipients were provided with a range of options for accessing consultation materials, 
including: 

 

o A dedicated project website www.vistryeastgrinstead.co.uk on which all the 
exhibition materials could be accessed, and an online feedback form. 

o A free post address to write to request copies of printed exhibition 
materials and printed feedback forms. 

http://www.vistryeastgrinstead.co.uk/
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o A consultation phone line to make direct contact with the project team. 
o A dedicated project email address info@vistryeastgrinstead.co,uk 

 

 
  
 
 

 

 

 

 

 

mailto:info@vistryeastgrinstead.co,uk
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Background: 

 

Site masterplan. 

 

The site lies to the west of Imberhorne Lane in East Grinstead, within the East Grinstead 
Imberhorne Ward of Mid Sussex District Council, represented by Councillor Rex Whittaker 
and Councillor Lee Farren. The Hybrid Planning Permission includes both outline and 
detailed elements as outlined above. 
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Purpose of consultation 

The Applicant recognises the potential impact that development has on local communities and 
believes that local people should be involved in helping shape the environment in which they 
live. 

The importance of pre-application engagement is recognised in the Government’s National 
Planning Policy Framework (NPPF) (2025), which states that: 

“Early engagement has significant potential to improve the efficiency and effectiveness of the 
planning application system for all parties. Good quality pre-application discussion enables 
better coordination between public and private resources and improved outcomes for the 
community” (Section 39, page 13).” 

In accordance with the NPPF, the Applicant has undertaken a programme of engagement 
with the local community, to ensure that local people have the opportunity to inform the 
proposals prior to the submission of a planning application. This programme is also 
compliant with the National Planning Policy Guidance (NPPG). 

Against this background, the objectives of this engagement strategy and programme were 
as follows: 

• To meet the requirements for pre-application consultation on major planning 
applications set out in the Planning and Compulsory Purchase Act 2004 and 
supporting guidance, including the Council’s SCI and the Localism Act. 

 

• To ensure that the local community and its elected representatives were 
informed and consulted in respect of the proposed plans. 

 

• To demonstrate how feedback has been incorporated in the revised proposals, 
and to explain why not, if it has not been. 

 

Effective community involvement should ensure that people: 

• Have access to information. 
 

• Can put forward their own ideas and feel confident that there is a process for 
considering those ideas. 

 
• Can take an active part in development proposals and options. 
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• Can comment on formal proposals. 

 
• Get feedback and can be informed about progress and outcomes. 

 

The Applicant is committed to fulfilling these principles and engaged SEC Newgate to 
co- ordinate the public consultation and report back on the results. 
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MSDC’s Statement of Community Involvement. 

The MSDC Statement of Community Involvement 2019 set out  Six General Principles for 
Community Engagement:  

Principle 1: Be timely. The community should be involved as early as possible in the decision-
making process when there is more potential to make a difference. Usually it is best to ‘front 
load’ consultation activity and use it to identify potential issues and options. However, 
consultation can be effectively used to confirm the level of support for particular courses of 
action too. Reasonable timescales should be given to the distribution of information and for 
responses to consultation. Potential participants should be given some notice of an impending 
community involvement exercise that could affect them, wherever possible.  

Principle 2: Be inclusive. A key principle of community involvement is that it should be 
accessible to all those who wish to take part. This may well vary according to the nature of the 
matter being looked at. Reasonable effort must be made to ensure a representative cross-
section of the community is involved including seldom heard groups and groups defined as 
having protected characteristics under Equalities Legislation. In designing each exercise, the 
Council will endeavour to understand and accommodate the different ways people want to get 
involved, including online and via social media, where possible.  

Principle 3: Be transparent. The quality of information provided to potential consultees must 
be clear, honest, accurate and unbiased. All written materials should use plain English and be 
jargon free. It is also important that the material makes it very clear what can be influenced and 
changed by the participant’s suggestions and comments. Likewise, it needs to explain how 
and when decisions will be made, following the end of the consultation period. 

Principle 4: Be respectful. of each other’s views Community involvement exercises will usually 
uncover a range of views, some of which are in conflict or contradictory. The Council will listen 
to all the views it receives and seek to balance their relative merits, drawing on other 
information from the evidence base where that is available. Where the opinion being put 
forward is not clear it will seek to better understand what is being said. However, it is for all 
participants in the process to respect the views of other people and encourage a variety of 
contributions.  

Principle 5: Be efficient. The Council will work with other organisations, where possible, to 
streamline consultation processes. Likewise, it will look to use existing networks to save time 
and resources, and to reduce duplication and ‘consultation fatigue’. Town and Parish Councils 
can have a particularly important role in this. It is also important to ensure that community 
involvement exercises are proportionate to the scale and importance of the issue/matter under 
consideration (there is no ‘off the shelf’ way of conducting such exercises that can be applied 
to all matters). This will ensure that the Council’s limited resources are spent as wisely as 
possible.  



 

 

 
   8 

 

 

 

Principle 6: Be clear about results. It is essential that those who have contributed to a 
community involvement exercise are informed in a timely way about the results of the 
consultation and kept informed of further opportunities for being involved. This will often be in 
summary form, but it must be clear and objective in its presentation. Similarly, the Council will 
publicise the decision(s) it came to and, where this differs from the results of the consultation, it 
will explain why. In this way, it will demonstrate how the consultation exercise has affected the 
decision at hand. 
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SEC Newgate and Consultation 

SEC Newgate is expert at developing specific programmes to ensure that its community 
consultations contribute positively to the planning process. 

 

SEC Newgate is an accredited member of the Consultation Institute, which helps all those 
engaged in public or stakeholder consultation to absorb best practice. As a founder 
member, SEC Newgate also adheres to ethical standards as set out by the Public Relations & 
Communications Association. 

The Consultation 

Programme Overview 

The Applicant has undertaken a thorough engagement programme, focused around 
individual meetings with the project team to inform and engage with residents and elected 
representatives. 

The consultation process set out below has encompassed SEC Newgate’s Seven Point Plan, 
used to guide public consultations and ensure that they are carried out in a clear and 
transparent manner: 
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Consultation: 

 

Principle Importance 

Notify the public 
and stakeholders 
of the    
consultation 
programme 

Notification must be comprehensive: the community must be 
made aware of the consultation programme along with a 
timescale of different activities. It is not desired that an 
individual or group emerge at the end of the process feeling 
they have been excluded. 

Inform those 
being consulted 
about the 
proposal and  
the constraints of 
the site 

Having notified people of the consultation process, 
information is then provided on the background of the 
proposed development and any constraints which may be 
influential, for example, planning, geographical, technical and 
financial. 

Consult with the 
public and 
Stakeholders and 
get their views 

Members of the public and key stakeholder groups to liaise 
with the project team and put forward ideas and aspirations 
for the development. Methods can vary widely from 
newsletters and websites to exhibitions. Our approach is 
explained in the later sections of this document. 

Measure 

responses and 
analyse the 
results 

Having allowed an acceptable timeframe for everyone with an 
interest to comment, the results are then quantified using 
both qualitative and quantitative techniques. 

Report back to 
the local 
community about  
the views 
expressed 

Feedback is then analysed, and the results publicised within the 
community and through stakeholder groups to keep consultees 
informed throughout the process. 
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Amending the 
proposals where 
reasonable and 
appropriate. 
 

The developer responds to the views of the community and 
incorporates changes into the scheme where appropriate. It is 
important to try to include as much input from consultees as 
possible. This may involve, not only making amendments to the 
scheme, but also recording how much of the feedback accords 
with the original thinking about the site. 

Publish details of 
the revised 
scheme and how 
the consultation 
programme has 
influenced it 

At the conclusion of the programme, a full consultation 
assessment report will be submitted to the Council as part of 
the planning application. This document will demonstrate 
how the programme has been implemented, and the 
resultant implications for the scheme. Records of all feedback 
will also be made available to the Council and open to public 
scrutiny. 
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Engagement 

Stakeholder Engagement 

Approaches were made to East Grinstead Town Council as the host parish, and Felbridge Parish 
Council, and Worth Parish Council as the neighbouring parishes to offer briefings on the 
Applicant’s proposals. Of these, East Grinstead Town Council responded and agreed to meet 
with the Applicant. 

A meeting was held with East Grinstead Town Council, during which the proposals were 
presented and discussed in detail. An approach was also made to the Mid Sussex District 
Council ward member for East Grinstead Imberhorne, Councillor Rex Whittaker, who attended 
the Applicant’s presentation to East Grinstead Town Council and engaged directly with the 
project team regarding the proposals. A summary of the discussion is in the table below. 

 

Meeting with East Grinstead Town Council  - 12th August 2025  

Community Facilities Delivery 
> Questions were raised regarding controls to ensure delivery of community facilities. 
> Confirmation that delivery would align with the S.106 agreement once finalised. 

Build-Out Process 

> The Construction Management Plan (CMP) was yet to be agreed. 
> A sequential approach to build-out was proposed. 
> Under the partnership model, the developer would look to commence work early with the 

Registered Provider (RP). 
> Initial construction would typically focus on smaller units. 
> Show units would be built early in the process. 

Sports Facilities 

> Clarification was provided that sports fields and facilities would be delivered in accordance 
with the S.106 agreement. 

> Delivery would follow completion of site access. 
> A specific date referenced in documentation related to handover to an educational 

institution, not the start of construction. 

Highways 

> Concerns were raised regarding traffic impact on existing residents, particularly relating to 
narrow bridge crossings. 

> Road safety audits had been undertaken incorporating traffic flows and recommendations to 
be adopted into the design. 
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> Modelling work was being conducted with the highways authority to identify optimal 
improvements. 

> Additional funding for highway improvements would be secured through the S.106 
agreement. 

> Discussion around non-car transport options and cycling infrastructure. 

School Site 

> Emphasis placed on ensuring delivery of the school. 
> Developer confirmed awareness of resident views and ongoing discussions with educational 

stakeholders. 
> Land swap arrangements were intended to enable co-location of schools onto a single site. 

Medical Centre 

> Intention confirmed to include space for a medical centre. 
> Delivery would be dependent on reaching agreement with the NHS. 

Public Engagement 

> High level of public interest in the development noted. 
> Suggestion made to hold a public engagement event regarding the proposals. 

 

Pre-Application meeting with West Sussex County Council - 10/09/2025 

The Applicant has also met with West Sussex County Council education team to discuss the 
provision of a new primary school. A summary of this meeting is provided below. 

 

Design Requirements 
> Single-storey school preferred. 
> Sports hall to be integrated within the school building, not standalone. 
> All-weather pitch not required. 
> Single vehicle entrance and car park sufficient. 
> Avoid car parks at the end of long drives. 

Access and Parking 

> Encourage safe parent parking with shortest-distance drop-off. 
> Consider "home zone" approach and clear road hierarchy. 
> Staff car park access from a separate road to reduce congestion. 
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Site Considerations 

> Play areas to be positioned away from the watercourse. 
> Topography to be factored into design. 
> Holistic approach needed, including road treatments beyond the school site. 

Next Steps 

> Ongoing dialogue to be maintained between developer, local authority, and County 
Council. 

> School to be included in future discussions. 

 

Online Public Exhibition 

Invitations to the consultation were distributed to 2,731 local residents and stakeholders ahead 
of the event. The online exhibition featured a series of display boards presenting detailed 
information about the proposals. 

For those unable to attend or without internet access, we offered the option to receive printed 
copies of the consultation materials and feedback forms by post. Communication channels 
remain open throughout the planning process for any further questions, queries, or comments. 

Images of the consultation boards are provided in Appendix 1. A map showing the invitation 
distribution area is included in Appendix 2. A screenshot of the exhibition website is presented 
in Appendix 3, and a copy of the invitation is contained in Appendix 4. 

 

In-person Public Exhibition 

The Applicant held a public exhibition at East Grinstead Town Council, College Lane, East 
Grinstead, RH19 3LT, on Tuesday 16th September 2025 from 15:00 to 20:00. The event was 
attended by 142 people, including the ward member for Imberhorne and representatives of 
East Grinstead Town Council. 

The materials and feedback form were consistent for both the online and in-person exhibitions. 
A copy of the invitation can be found at Appendix 5. 

 

 

 

 

 

 



 

 

 
   15 

 

 

 

Board Information 

Introduction – background Site history, planning status, other relevant 
background context. 

About Vistry Background information about Vistry. 

The site as a whole/the masterplan A copy of the masterplan demarcating the 
area with outline consent and the area with 
full consent 

Drainage Information the site’s drainage 
strategy. 
 

Design x3 Information about the site layout and 
design of the homes. 

Affordable housing 
Details on the affordable housing strategy, 
the identified need, the different tenures 
being delivered. 

Housing Design Examples of house types/street scenes. 

 

Sustainability Details of the sustainability measures being 
proposed for the site. 

 

Ecology Details of site ecology strategy. 

Site benefits Information about S106 contributions 
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Highways Information about planned WSCC highways 
improvements 

Central Play Space Information about the large LEAP in the 
centre of the site. 

 

 

Feedback 

Both the online and in-person exhibition used the same feedback form. Following the 
public consultation a total of 77 responses were received.  

 

Question1: 

 

 
The chart shows mixed views on the need for affordable housing in East Grinstead: 
 
The findings show that opinions are divided, with 42.7% of respondents believing there is no 
need for new affordable homes—the largest group—while 40% express some level of support 
(26.7% somewhat agree and 13.3% strongly agree). Additionally, 17.3% have no opinion, 
indicating a significant portion of respondents are neutral or disengaged on the issue. 
 
Given the widely acknowledged national shortage of affordable housing, the applicant 
considers that many respondents may have found it difficult to fully engage with the substance 
of the question. 
 



 

 

 
   17 

 

 

 

 
 
 
 
Question 2: 
 

 
 
98.7% of respondents were residents of East Grinstead. 

 

 

 
 
 
 
 
 
 

 

 

 

 

 

 

Over half (54.1%) have lived in East Grinstead for more than 20 years, indicating a strong 
representation of long-term residents. 
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13.5% are relatively new (less than 5 years), while only 5.4% fall in the 5–10 year range. 

 

Question 3:  

 

52% of respondents answered “No”, suggesting that a majority will not make use of the 
proposed new sports facilities.  

 

Question 4: 

 

 
 

38.7% do not support this element, making opposition the largest single group.  
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20% support it, and 17.3% strongly support it, meaning combined support stands at 37.3%, 
slightly less than opposition.  

4% have no opinion, which is a significant proportion and suggests uncertainty or 
disengagement. 

 

Question 5: 

 

The feedback shows mixed views on the proposed 150-bed care village: 33.3% of respondents 
do not support it, while 36% support it to some degree (including 13.3% who strongly support). 
A significant proportion (30.7%) have no opinion. 

 

Question 6: 

 

 
The chart shows how respondents anticipate using the proposed 40-hectare country park: 



 

 

 
   20 

 

 

 

29.2% expect to visit less than once a month, making this the largest group. 

23.6% would use it more than once a week, indicating strong interest among a significant 
minority. 

15.3% plan weekly visits, while 13.9% anticipate monthly visits. 

18.1% say they would never use the site, suggesting some residents see limited personal 
benefit. 

Overall, the feedback suggests that while frequent use is expected by nearly 40% of 
respondents, the largest single group anticipates infrequent visits. This indicates the park 
may be viewed as a valuable amenity for occasional recreation rather than a daily resource, 
though a notable segment would use it regularly. 

 

Detailed Feedback 

 

The online feedback forms gave consultees the opportunity to submit additional comments to 
the project team. 

 

The following topics can summarise the main issues raised during the consultation: 

 

Theme Approx. Share 
of feedback 

Comment: 

Transport, 
Traffic & 
Access 

45–50%  Feedback focused on concerns about road network 
capacity, particularly at the A22/A264 “Star” junction, the 
Felbridge traffic lights, and bottlenecks along London 
Road and Copthorne Road. Specific issues were also 
raised regarding Imberhorne Lane, including the narrow 
single-file bridge, rat running, speeding, and congestion 
during school peak times. 

Comments also addressed access points and site layout, 
highlighting the need for appropriate roundabouts, a 
phased access plan, adequate parking provision, and 
consideration of Right of Way impacts, such as those 
affecting Gullege House. 



 

 

 
   21 

 

 

 

Further feedback related to construction traffic, with 
concerns about the impact of HGV routing, operating 
hours, and the need for dust and noise mitigation 
measures. Finally, respondents emphasised the 
importance of public transport provision, including reliable 
bus routes, school bus services, and safe active travel links 
such as footpaths and cycle paths. 

Social 
Infrastructure 
& 
Community 
Services 

20–22%  Concern about GP surgeries, dentists, pharmacies, and 
hospitals which are all currently oversubscribed and under 
significant pressure. Respondents expressed concern 
about the ability of existing facilities to accommodate 
additional demand. 

Comments also addressed education capacity, with 
particular emphasis on guarantees for the timely delivery 
of new primary school places, the adequacy of secondary 
school capacity, and commitments from West Sussex 
County Council (WSCC) to ensure that educational 
infrastructure keeps pace with development. 

 

Utilities & 
Servicing 

12–14% Feedback highlighted the need for a robust foul drainage 
strategy, the inclusion of Sustainable Drainage Systems 
(SuDS), adequate attenuation measures, and clearly 
defined exceedance routes to manage extreme weather 
events. 

Comments also addressed power and gas provision, with 
concerns about UK Power Networks (UKPN) and SGN 
capacity, the risk of outages, and the timelines for 
necessary upgrades to support future development. 

Finally, respondents emphasised sustainability 
expectations, including the integration of solar panels, 
rainwater harvesting systems, and low-carbon design 
principles to ensure the scheme meets modern 
environmental standards. 
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Environment 
& Open 
Space 

10–12%  A smaller portion of feedback mentioned wildlife and 
habitat considerations, including the need for flora and 
fauna relocation, achieving biodiversity net gain, and 
minimising lighting impacts on nocturnal species. 
Concerns were also raised about air quality, particularly 
emissions along the A22 and the importance of effective 
pollution mitigation measures. 

Respondents commented on the proposed Country 
Park/SANG, with some perceiving it as a rebranding of 
farmland rather than a genuine enhancement. There were 
calls for legal guarantees to prevent future development 
within the park, alongside detailed rewilding plans and 
provisions for parking and inclusive access for all users. 
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Response to Feedback 

The nature of the Reserved Matters application means that the principle of development, 
the quantum of housing and the access arrangements have been agreed. 

Considering this, the Applicant has sought to identify feedback from the consultation which 
can influence the final plans for the site. 

 

Set out below is a list of identified issues, which have been raised during the consultation, 
which the Applicant is considering in further detail: 

 

Issue Measures/Responses 

Protection of wildlife and 
biodiversity 

Habitat retention and enhancement will be prioritised within 
the Country Park to protect and improve existing ecosystems.  

A carefully designed lighting strategy will be implemented to 
minimise any impact on nocturnal species. The application 
will deliver Biodiversity Net Gain. The proposals include 
rewilding areas and the use of native planting to strengthen 
local habitats.  

Traffic and congestion 
(A22/A264, Imberhorne 
Lane, Felbridge lights) 

Highway improvements will be delivered by WSCC at the 
A22/A264 Star Junction and the Imberhorne Lane junctions 
to support safe and efficient traffic movement as part of their 
own independent proposals for East Grinstead. 

A Construction Traffic Management Plan will ensure that 
HGVs are routed away from sensitive roads. In addition, there 
is a S106 commitment to improving bus services and creating 
safe cycle and footpath links to encourage sustainable travel. 

Flood risk and drainage SuDS basins and additional swales will be provided to 
improve surface water attenuation. A foul drainage strategy 
has been agreed with Southern Water to ensure robust 
wastewater management. The design ensure that there will 
be no offsite flooding and incorporates exceedance routes 
for extreme weather events.  
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Healthcare and school 
capacity 

The Applicant will provide financial contributions in 
accordance with the site’s Section 106 agreement. These 
contributions will include support for local health services and 
educational provision, ensuring that the development 
delivers wider community benefits. 

Concern about construction 
impact. 

The Applicant is a member of the Considerate Constructors 
Scheme and is committed to maintaining high standards 
throughout the build. We will continue to engage closely with 
the community, providing regular updates, addressing 
concerns promptly, and ensuring that works are carried out 
with minimal disruption to local residents. 
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Conclusion 

In line with local and national guidance, the Applicant has undertaken a programme of 
consultation to engage with local representatives in respect of proposals for development at 
Land West of Imberhorne Lane, East Grinstead. 

 

SEC Newgate, on behalf of the Applicant, undertook engagement with the local 
community prior to the Reserved Mattersplanning application being submitted. Local 
stakeholders have had the opportunity to engage with representatives of the project team, as 
well as direct engagement via email and phone during the formal public consultation 
process.  

 

The Applicant has demonstrated a willingness and desire to meet and engage with a wide 
range of stakeholders, and to continue this dialogue post submission, and will make 
every effort to incorporate comments received from the consultation where possible in the 
final plans. 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
   26 

 

 

 

Appendices:  

Appendix 1 – Exhibition boards 
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Appendix 2 – Consultation Area 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 3 – Project Website, Homepage 
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Appendix 4 – Online exhibition invite. 
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Appendix 5 – In person exhibition invite 
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COPYRIGHT 

The document and the material contained in it is the property of SEC Newgate UK and is 
given to you on the understanding that such material and the ideas, concepts and proposals 
expressed in it are the intellectual property of SEC Newgate UK and protected by copyright. It 
is understood that you may not use this material or any part of it for any part of it for any 
reason unless we have entered into a further agreement for its use. The document is provided 
to you in confidence and on the understanding it is not disclosed to anyone other than those 
of your employees who need to evaluate it. 
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