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Dear Hamish,

We are writing to provide further information and clarification in relation to our proposal for 
Jaeger House and how it will be run for your consideration, following feedback and concerns 
raised by local residents. We are grateful for the opportunity to provide further context and 
reassurance.

Please find enclosed our supporting documentation, including our Statement of Purpose, 
Location Assessment, and Leadership Overview, which together set out how the proposed use 
will be delivered in a safe, stable, and community-focused manner.

Proposed use

Jaeger House is proposed as a small C2 children’s home accommodating up to three children. 
The proposed use is designed to provide a stable, residential environment that offers 
consistency, care, and support in a setting that is indistinguishable from a normal family home 
in terms of day-to-day appearance and function.

The home will operate on a structured routine centred on education, shared meals, leisure 
activities, and age-appropriate responsibilities, supporting children to develop stability, 
independence, and a sense of belonging.

Leadership and operational capacity

The leadership team has over 100 years of combined experience in children’s residential care 
within Sussex. We are a small, experienced and committed provider rather than a large 
corporate organisation, with a clear focus on delivering high-quality, family-style care.

The team is highly experienced in supporting children who have experienced trauma and 
disruption. A small, suitably experienced staff team will be recruited, with a strong emphasis on 
training, safeguarding, and ongoing professional development to ensure consistent standards 
of care and safe operation.

Needs of children and placement approach

The children placed at Jaeger House are likely to have experienced significant disruption in their 
early lives and may not be able to live within their family networks. There is a recognised 



shortage of foster placements, and small residential homes such as this form an important part 
of the care continuum.

Where appropriate, placements will be prioritised for children with local connections to Sussex 
to support continuity of education, health services, and community ties. A careful matching 
process will be undertaken to ensure compatibility within the small group setting.

Impact, amenity, and day-to-day operation

We fully recognise the importance of ensuring that the proposed use does not result in 
unacceptable impacts on residential amenity.

Given the scale of provision (a maximum of three children) and the high level of consistent 
adult supervision, the home will operate in a calm, structured, and low-impact manner.

Children will generally be in education during the day, with evenings focused on quiet, home-
based activities appropriate to their needs. While some children may present with complex 
behaviours due to past trauma, the overall functioning of the household will remain 
comparable to that of a family home.

The property benefits from both internal and external space, which will be used constructively 
to support positive activities including gardening, art, music, and physical recreation.

Operational activity will be limited. Staff handovers will occur once daily, and the registered 
manager will be present Monday to Friday. External professional visits will be kept to a 
minimum and undertaken primarily off-site or virtually where possible, in order to preserve the 
residential character of the property.

Safeguarding and suitability of location

The home will operate within a robust safeguarding and care planning framework, with 
experienced staff oversight and one-to-one support where required. All risks will be identified, 
assessed, and managed in partnership with relevant professionals.

Jaeger House is located within a settled residential area with lower than average crime rates. 
The site is considered appropriate for a small-scale residential C2 use, with the surrounding 
environment providing a stable and suitable setting for vulnerable children.

Community integration

The applicant is committed to ensuring the home operates as a positive and respectful part of 
the local community. Children will be supported to understand appropriate expectations of 
behaviour within a residential neighbourhood, and constructive relationships with neighbours 
will be prioritised.



Any concerns raised by local residents will be addressed promptly, transparently, and 
appropriately.

Conclusion

In summary, the proposed use of Jaeger House as a small C2 children’s home is low-impact in 
scale, residential in appearance and operation, and appropriately managed through 
experienced leadership, robust safeguarding arrangements, and structured daily routines.

The proposal will provide vulnerable children with a safe, stable and supportive home 
environment while ensuring compatibility with surrounding residential amenity and character.

We would be pleased to provide any further information required to assist in the determination 
of the application.

Kind regards 
 

James Sadler
Finance & Operations Director

0791524509
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james@one-home.uk
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Welcome to Jaegar House! 

Hi there! 

Welcome to Jaegar House, a safe and friendly home for teens like you. Whether you’re staying with us for a short time or longer, we want you to feel safe, happy, and heard. 

[image: ]Feeling Safe and Belonging

At Jaegar House, we want you to feel safe, secure, and like you belong. 













· This is your home, your ideas and opinions matter

· We want you to influence decisions about life in the house from activities to house rules and day-to-day routines

· We want you to feel like a valued part of the Jaegar family

· If you have a worry that you don’t feel able to tell us about – we want you to speak to a trusted adult so they can help you straight away.



[image: ]Your Own Space

At Jaegar House, you will:

· Have your own bedroom key, your room is your private space

· Be helped to personalise your room so it feels like your own home

· Get support to keep your room tidy and clean, 

because a clean space helps you feel calm and comfortable

We also really want you to help care about your and can

help by completing some weekly chores, like:

· Helping in the kitchen or preparing dinner

· Tidying up or helping with cleaning tasks

· Gardening or DIY tasks

· Helping keep the cars clean



We enjoy giving you extra rewards when you help and contribute to looking after your home! 

[image: ]We Understand Change Can Be Hard

Moving to a new home can feel scary, confusing, 

or overwhelming – and that’s completely normal. 


At Jaegar House, we really want to make 

your move as smooth as possible. 



We will:

· Listen to your worries and questions

· Help you settle in quickly

· Make sure you feel safe, secure, and supported



Remember, we are here for you every step of the way.











[image: ]Who We Are

At Jaegar House, we care about you, 

your feelings, and your future. 



Our team is here to:

· Keep you safe and supported

· Help you learn new skills

· Make sure your voice is heard every day



We are expected to follow high expectations to make sure we are providing you with the best care. This mean that we are inspected by Ofsted and the local authorities from time to time who want t check in to see how you are getting on. They really like to speak to you when they visit to see how things are going, if this is okay with you. 







[image: ][image: Multi Graffiti Doodle Duvet Cover and Pillowcase Set - Image 1 of 5]                                                            Understanding Behaviour

                                                                       We understand that behaviour is a way    

                                                                                of communicating how you are feeling….

                                                                                          



                                                                                        At Jaegar House, we want to:



· Understand everything about you, your feelings, your experiences, and what makes you unique

· Learn with you, involve you in deciding the best ways to respond when you are upset or overwhelmed

· Help you find safe ways to regulate your feelings, strategies to calm down, cope, or express yourself safely

· We work with you, not against you, to make sure your needs are understood 

and met.



[image: ]Your Education

At Jaeger House, we’ll help you take control of your learning. We work with you to build confidence, discover your strengths, and make education something you can succeed in.   



We will make sure you have everything you need to learn whether 

this is in a school or college setting or a bespoke package of support that is right for you…













Consequences and Learning

There may be times when things go wrong, and a consequence may be needed. Consequences are about helping you learn from your mistakes. We all make mistakes, it’s what we learn from them that really makes a difference!

You will be involved in discussions before agreeing on a consequence.

Consequences could include:

· Saying sorry or making amends

· Giving something back or spending time to repair the situation

· Performing a gesture to fix things

[image: ]The aim is to learn from situations and make things better. 











[image: ]                                                                                                                   Learning and Growing

                                                                                         Sometimes things don’t go as planned, 

                                                                                            that’s okay, it happens to everyone Life is about learning from mistakes and making 

positive changes, and we are here 

to help you to do that!

                         











At Jaegar House, if something doesn’t go well, we will……..

· Talk with you about what happened

· Understand if there is a better way to support you next time

· Help you reflect, learn, and grow from experiences
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We do have rules and expectations, 

                                    but they are not there to annoy you, but to help you!



· Following rules helps everyone to feel safe!

· Learning about limits helps us to succeed - rules and expectations are part of life!

· Rules give us a focus, structure, and promote fairness!

· Respect is earned and is a two-way process!



Seeing your Family, friends and your Social Worker

[image: ]We recognise how important your family and friends are, we will help you stay in contact with them, but we need to follow the plans set by your social worker. This is to make sure everything is safe and in your best interests while also considering your wishes. 



[image: ]Your social worker will visit regularly to:

· See your bedroom and check that you’re comfortable

· Talk one-to-one about how things are going for you

· Make sure you’re supported and safe













[image: ] Money, Allowances, and Rewards



At Jaegar House, you will have various allowances and pocket money to help you:

· Buy new clothes and toiletries

· Get your haircuts

· Reward yourself for your efforts and achievements

· We also save £10 each week for your future, so you have a start on something for when you grow up

We believe it’s important to celebrate your progress, and rewards are a way to recognise all your efforts! 
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Emotional Support and Therapy 



We recognise that you might need extra support 

to talk about how you feel, any worries, 

and provide you with space to make sense of your experiences.







After you have settled in and if you would like to we can arrange for you to speak to someone outside of the home. Therapy is confidential and can be a helpful and safe space to talk about whatever you want to. We will help find the right person for you and support you to go and see them.



Worries or Complaints

If you have any worries or concerns, we are here to listen. No problem is too small — we want to help.  We will try to sort things quickly. If we can’t, we will help you make a complaint and speak to a manager or your social worker so you get the support you need.

If you don’t feel able to talk to us, you can speak to your social worker, a trusted adult, or contact the people below.

Ofsted - They help make sure places are safe for children. Contact them if you feel unsafe, you’re worried about how someone is being treated, something doesn’t feel right

📞 0300 123 3155 or email at whistleblowing@ofsted.gov.uk

Children’s Commissioner - They listen to children and help your voice be heard. Contact them if, you feel no one is listening, you want help to speak up, you have worries about your rights.

📞 020 7783 8330 or visit the website at childrenscommissioner.gov.uk

[image: ]Activities & Hobbies

· Sports, arts & crafts, music

· Cooking and life skills

· Fun trips in the community

· Chill time – movies, games, or just hanging out

· Health & Wellbeing

· Regular check-ups with nurses, doctors, or therapists

· Support for mental health and emotional wellbeing

· Healthy meals and snacks

Your Voice Matters

We want you to be heard:

· Regular house meetings where you can share ideas and make decisions

· Independent visitors (Reg 44) who check your safety

· Advocates who support you when you want to speak up

· Complaints process that is clear, safe, and private

‘‘Jaegar House is YOUR home’’





[image: ]A place to learn, grow, have fun, try new things, and be yourself. 

We want you to feel safe, belong, have an influence, and feel proud to be part of the Jaegar family.  

Life is about learning, reflecting, and making positive change and we are here to help you do just that!
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1. Introduction 


This Statement of Purpose describes how Jaeger House provides a safe, nurturing, and trauma-informed home 


for children who have faced adversity, loss, or disruption. At the heart of everything we do are our values, care, 


consistency, respect, and warmth, which guide every decision, relationship, and routine in the home. 


Jaeger House is founded on the belief that children heal through relationships. Many of the children who come 


to us have experienced instability, rejection, or harm and may struggle to trust adults or feel safe in their 


environment. Our role is to provide a secure base: a home where children feel protected, valued, and 


understood, and where consistent, caring relationships allow them to begin recovering from trauma. 


The home can accommodate up to three children aged 8–18, including mixed genders. Every child is treated as 


an individual, and we carefully consider compatibility and needs to ensure each child feels safe, supported, and 


able to thrive. 


Jaeger House provides 24-hour care, with staffing arranged to ensure that each child is afforded a high level of 


supervision and support at all times. Our adults are present to respond to emotional, social, and practical 


needs, providing consistency, reassurance, and guidance whenever it is required. 


Our approach is nurturing, relational, and trauma-led. We understand that behaviour is a form of 


communication, and that each child’s needs must be understood in the context of their experiences. By offering 


predictable routines, emotionally available adults, and a calm, responsive environment, we help children 


develop safety, self-regulation, resilience, and confidence, providing the foundation they need to heal, grow, 


and realise their potential. 


 


2. Ethos and Philosophy 


At Jaeger House, our ethos is built around love, nurture, and belonging. We believe children flourish in homes 


where they are accepted, valued, and supported unconditionally. Every child deserves a place where they feel 


safe, seen, and truly at home. 


Our approach is rooted in trauma-informed practice and attachment theory, recognizing that many children in 


our care have experienced instability, rejection, or fractured relationships. These experiences shape how they 


see themselves and others. Our role is to provide a secure base, rebuild trust, and demonstrate, through 


everyday consistency and care, that they are valued, respected, and loved. 


We draw inspiration from leading research and practice, including: 


• Dan Hughes – PACE Model, emphasizing playfulness, acceptance, curiosity, and empathy. 


• Daniel Siegel (2012) on the science of love and childhood development. 


• Smith & Steckley (2011) on care ethics in residential childcare. 


• Schofield & Beek (2014) on attachment and permanence. 


• Daniel (2006) on resilience and protective environments. 


At Jaeger House, every action, routine, and interaction is guided by the belief that children grow best when 


they feel safe, connected, and unconditionally supported. Our home is not just a placement, it is a place of 


stability, hope, and belonging, where young people can begin to heal, thrive, and build a positive future. 


‘Our philosophy is that children should not simply be managed, they should be nurtured, celebrated, and 


empowered.’ 


This means: 
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• Responsiveness – we adapt to individual needs, recognising that no two children are the same. 


• Ambition – we encourage children to dream big, believe in themselves, and explore opportunities. 


• Collaboration – we work with children, families, social workers, schools, and professionals to build a 


circle of support. 


• Integrity – we are honest, transparent, and child-centred in everything we do. 


                            


                                “Every child is unique, we adapt to them, not the other way around.” 


 


3. Aims and Objectives 


Our aim at Jaeger House is both practical and aspirational. We want children to leave not just safe, but stronger, 


more resilient, and with a genuine sense of self-worth. We focus on equipping them with the skills, confidence, 


and emotional tools to navigate life’s challenges, while nurturing their identity and recognising their individual 


strengths. Beyond safety, we aim to create an environment where every child feels valued, understood, and 


capable of achieving their potential. Through our care, guidance, and consistent support, we provide the 


foundation for children to heal, grow, and thrive, preparing them to face the future with resilience, hope, and 


a clear understanding of their own worth. 


We aim to: 


• Provide a stable, safe, and loving home where children feel they belong. 


• Promote healing from trauma through consistent, relational care. 


• Support engagement with education, training, and skills development. 


• Encourage participation in sports, hobbies, and community activities to build confidence and 


friendships. 


• Celebrate identity, culture, and diversity, helping children develop a strong sense of self. 


• Build resilience and independence, preparing children for adulthood. 


• Support safe and meaningful contact with family, where appropriate. 


• Promote physical and mental health, with access to therapeutic and clinical support as needed. 


• Ensure children’s voices and choices shape their lives and the running of the home. 


Our objectives are measured through clear outcomes, including improved school attendance, reduced missing 


episodes, the development of life skills, and positive, safe transitions into independence or family settings. 


 


4.  Children’s Needs and Our Approach 


All children at Jaeger House will have experienced developmental trauma and instability, which can affect their 


emotional, social, and cognitive development. We provide care for children who may present with a wide  


range of needs, including: 


• Emotional and behavioural difficulties (EBD). 


• Attachment difficulties and mistrust of adults. 


• Risk of exploitation, criminalisation, or substance misuse. 


• Experiences of loss, neglect, or abuse. 


• Low-level mental health needs and challenges with emotional resilience. 


We recognise that these behaviours are not a reflection of the child’s character, but of their past experiences 


and the challenges they have faced. Our adults respond with empathy, consistency, and trauma-informed 
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strategies, providing a safe and nurturing environment where children can begin to trust, heal, and develop 


positive relationships. 


For some young people, staying at Jaeger House beyond their 18th birthday can provide valuable stability 


during an important stage of their development. Where this is identified as beneficial in their care plan and 


assessed as safe, we offer continued support to help them prepare for adulthood. This extended time allows 


young people to strengthen their independence, build confidence, and practice the skills they need, while still 


benefiting from the care, consistency, and nurturing environment of the home. 


 


5. Admissions and Referrals 


We recognise that moving into a children’s home is a major event in a child’s life. At Jaeger House, our 


admissions process is designed to make this transition as safe, considered, and child-centred as possible, 


helping each child feel welcomed, supported, and valued from the very start. We recognise that moving into a 


new home can be a difficult and emotional experience. We carefully consider each child’s feelings and needs, 


placing them at the heart of their transition plan to ensure they feel supported every step of the way. 


• Referral and Matching – Every referral undergoes a comprehensive impact and risk assessment, 


considering the child’s needs, history, and compatibility with other children in the home. This includes 


consultation with placing authorities, social workers, and, wherever possible, the child themselves to 


ensure the best possible match. 


• Planned Moves – Admissions are planned wherever possible, giving children the opportunity to visit, 


meet the adults who will care for them, and become familiar with their new home. 


• Welcome Pack – On arrival, each child receives a personalised welcome pack, which may include 


toiletries, a dressing gown and slippers, comfort items, and a small budget or vouchers to help them 


settle in and feel at home. 


• Settling In – Each child is supported by a key adult (key worker) to build trust, understand routines, and 


begin personalising their room. Within the first 72 hours, we ensure they are registered with a GP, 


dentist, and optician, and that initial placement planning meetings are completed. 


• Emergency – Same Day Admissions – While we prefer to take planned placements wherever possible, 


on occasion we may consider and accept an emergency or same day admission in exceptional 


circumstances. We require up-to-date referral documents, including chronology, risk assessment, and 


care plan, and we will only continue the placement if we can safely and appropriately meet the child’s 


needs. 


We set out to ensure the first days in our home welcoming, calm, and reassuring, laying a foundation for 


stability, belonging, and positive relationships that support the child’s growth and wellbeing. 


 


6. Views, Wishes and Feelings 


Children at Jaeger House are valued as active contributors to their own lives, with their voices guiding the care  


and decisions that affect them. We are committed to ensuring that every child’s views are heard, respected, 


and acted upon, giving them ownership and influence over their home and daily experiences. 


We do this through: 


• House Meetings – Regular meetings where children can shape house routines, activities, menus, and 


raise any issues. Minutes are taken, and children receive feedback on how their suggestions have been 


actioned. 


• One-to-One time – Key workers hold a regular space with the child enabling them to agree personal 


goals, reflect on progress, and explore any worries, aspirations, and ideas for their care. 
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• Advocacy – Children are supported to access independent advocacy services whenever they wish and 


are made aware of their right to raise concerns, compliments, or complaints. 


• Children’s Guide – Each child receives a child-friendly guide explaining their rights, the home’s routines, 


and how to access support and guidance. 


• Monthly Reports with Children’s Input – Children are encouraged to contribute directly to their 


reports, sharing achievements, challenges, and their perspective on their progress. 


We recognise that not all children communicate in the same way. Some express themselves non-verbally or 


through behaviour, and all adults are trained to listen beyond words, ensuring every child has ways to share 


their feelings, views, and wishes. 


 


7. Education 


At Jaeger House, we believe education in its broadest sense is key to every child’s future opportunities, 


confidence, and resilience. Every child has the right not only to learn but to engage, achieve, and believe in 


their potential, regardless of the challenges they may have faced. We are passionate about supporting children 


to overcome barriers such as emotional avoidance or disrupted schooling, helping them find their own 


direction, understand their strengths, and focus on what they enjoy. 


Our approach includes: 


• Supporting Formal Education – We work closely with schools, colleges, and virtual school teams to 


support attendance, implement EHCPs, and celebrate every step of educational progress. 


• Alternative Pathways – Recognising that traditional classrooms are not the right fit for every child, we 


actively support vocational training, apprenticeships, and volunteering opportunities. 


• In-House Learning – We deliver accredited AQA units and bespoke workshops on life skills such as 


budgeting, tenancy management, health, cooking, and personal safety. These opportunities help 


children gain qualifications, practical skills, and confidence in themselves. 


• Daily Routines – Structured routines around school hours, homework, and enrichment activities 


reinforce the value of learning while creating stability and predictability. 


• Celebrating Achievement – Every success whether improved attendance, completing a project, or 


reaching a personal goal is recognised and celebrated, helping children rebuild positive associations 


with education. 


We believe that children who have experienced repeated disruption to their schooling deserve the chance to 


explore their potential and build confidence in their abilities. Through consistent support, encouragement, and 


opportunities tailored to their needs, we help them overcome emotional and practical barriers, discover what 


motivates them, and develop the skills and resilience they need to thrive in the future. 


 


8. Health and Wellbeing 


At Jaeger House, we recognise that health is about much more than appointments — it encompasses lifestyle, 


mindset, habits, and emotional wellbeing. A child’s emotional and physical health are deeply connected: feeling 


safe, supported, and emotionally secure allows children to engage with life, develop resilience, and take care 


of their bodies. We are committed to supporting both physical and mental health, helping each child feel in 


control, confident, and able to focus on their dreams and goals. 


Our approach includes: 


• Health Appointments – Registration with a GP, dentist, and optician within 72 hours of admission. 


Support to attend all Looked After Children (LAC) health assessments and any specialist appointments. 
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• Healthy Living – Children are supported to develop practical skills such as cooking, shopping for 


groceries, and understanding nutrition. Family-style routines, including group meals and “Friday Night 


Dinners,” foster a sense of connection and wellbeing. 


• Physical Health – Access to gym memberships, sports clubs, outdoor activities, and hobbies such as 


cycling, football, and horse riding encourages fitness, confidence, and enjoyment of movement. 


• Mental Health – Staff trained in trauma, attachment, and mental health first aid provide consistent, 


relational support. We work alongside CAMHS, therapists, and counselling services to address 


individual needs. 


• Mindfulness and Wellbeing – Children are encouraged to practise the “Five Ways to Wellbeing” 


(Connect, Be Active, Take Notice, Keep Learning, Give). Activities such as yoga, art, journaling, and 


nature walks help build resilience and emotional regulation. 


• Specialist Support – For children with specific needs (e.g., ADHD, ASD, self-harm risks), we collaborate 


with professionals and families to develop tailored care plans and ensure personalised support. 


At Jaeger House, we believe that healthy minds and bodies are inseparable, and nurturing both  
allows children to heal, grow, and thrive. 
 
 
 
9. Therapeutic Approach and Clinical Support 


At Jaeger House, therapeutic care is not a separate service it is woven into everyday life. Our approach is 


trauma-informed, attachment-focused, and grounded in therapeutic parenting, recognising that healing 


happens primarily through safe, consistent relationships. 


We work using the principles of Dyadic Developmental Practice (DDP) and P.A.C.E (Playfulness, Acceptance, 


Curiosity, and Empathy), which are integral to how adults think, communicate, and respond to children. This 


approach supports emotional containment, builds trust, and helps children make sense of their experiences in 


a safe and relational way. 


The team is supported by a clinical practitioner who provides monthly consultation spaces for reflective 


practice, guidance, and case discussion. This practitioner also delivers ongoing training and development to 


strengthen trauma-informed care across the home and provides clinical supervision to the Registered Manager, 


supporting leadership resilience and reflective decision-making. 


All children at Jaeger House are offered the opportunity to access therapeutic support. Therapy is tailored to 


each child’s needs and preferences, with careful consideration of the type of therapy most likely to benefit 


them. Accessing therapy is always the child’s choice, ensuring they feel safe, respected, and empowered in the 


process. We only work with experienced therapists who are registered with a recognised professional body, 


ensuring high standards of practice while supporting each child’s emotional and psychological wellbeing. 


Our therapeutic focus is on helping children feel safe, understood, and emotionally held, while supporting them 


to recognise, express, and manage their feelings. Through this integrated approach, we aim to foster long-term 


emotional wellbeing, resilience, and positive relationships, empowering children to take ownership of their 


lives, build confidence, and pursue their aspirations with clarity and determination.  


 


9. Enjoyment and Achievement 


At Jaeger House, enjoyment and fun are not extras they are central to children’s healing, growth, and 


development. Many of the children we care for have missed out on important childhood experiences, and we 


work hard to ensure they have opportunities to play, explore, create, and build confidence, all within a safe and 


supportive environment. 
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Our approach includes: 


Activities and Hobbies – Children are encouraged to try new experiences such as football, horse riding, netball, 


swimming, mountain biking, music, art, and drama. We also support participation in local clubs, helping 


children form friendships and connections within the community. 


• Home-Based Fun – The home is equipped with games, crafts, music and gym equipment and creative 


resources as well as gardening so children can relax, play, and express themselves in a comfortable, 


familiar and fun setting. 


• Exploring Food from Around the World – Weekly cooking sessions allow children and adults to prepare 


meals from different cultures. These activities promote teamwork, celebrate diversity, teach new skills, 


and create opportunities to share stories, conversations, and laughter around the table. 


• Celebrations – Birthdays, cultural festivals, religious events, and personal milestones are marked with 


care and joy, giving children a sense of belonging, pride, and recognition. 


• Achievement Recognition – Every success from attending school consistently, joining a club, or learning 


a new skill is noticed and celebrated. Praise, certificates, and small rewards reinforce positive progress 


and help children build confidence in their abilities. 


We believe that children should leave childhood with memories of joy, laughter, and achievement alongside 


the routines and care planning that support their development. These positive experiences are essential in 


building resilience, hope, and a sense of self-worth, empowering children to face the future with confidence 


and optimism. 


 


10. Positive Relationships 


At Jaeger House, we recognise that many children come to us with fractured experiences of relationships and 


attachments. Trust may have been broken, and negative patterns repeated. Our goal is to provide a new 


experience of relationships, ones that are consistent, respectful, and nurturing, helping children learn what 


healthy connections look like and how to build them in their own lives. 


Our approach includes: 


• Adults as Role Models – We use the term “adults” deliberately to reflect our parental-style ethos. 


Adults model healthy behaviours, honesty, empathy, and positive ways of relating. 


• Restorative Practice – When conflicts arise, restorative conversations are used to repair harm, rebuild 


trust, and teach accountability, rather than relying on punitive measures. 


• Understanding Attachment – All adults are trained to understand how trauma impacts attachment and 


relationships, responding with patience, consistency, and empathy. 


• Family and Community Links – Where safe and appropriate, children are supported to maintain or 


rebuild family relationships. Contact is facilitated according to care plans, and children are prepared 


emotionally to benefit fully from these interactions. 


• Peer Relationships – Friendships within and outside the home are encouraged, helping children 


develop boundaries, respect, and the confidence to engage socially. 


• Boundaries and Safety – Clear expectations, routines, and consistent care create a sense of safety, 


showing children that relationships can combine care, structure, and reliability. 


• Emotional Literacy and Communication – Children are supported to understand and talk about their 


emotions, building the skills to engage in healthy, respectful relationships and navigate social 


interactions with confidence. 


Through these approaches, we aim for children to leave Jaeger House knowing what healthy, safe, and 


nurturing relationships feel like, equipped with the skills, confidence, and understanding to form positive 


connections throughout their lives. 
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11. Safeguarding and Protection 


Safeguarding is at the heart of everything we do at Jaeger House. We recognise that the children in our care 


are among the most vulnerable in society, and we have a responsibility to protect them from harm while 


supporting their independence, resilience, and confidence. 


Copies of the following policies can be requested through contacting the Registered Manager or Responsible 


Individual: 


• Safeguarding and Child Protection Policy  


• Whistleblowing Policy 


• Child Sexual Exploitation Policy 


• Radicalisation and Extremism Policy 


• Bullying Policy 


• Behaviour Management Policy 


• Physical Intervention Policy 


Our safeguarding framework is guided by: 


• Children Act 1989 & 2004 


• Working Together to Safeguard Children (2023) 


• Keeping Children Safe in Education (2023) 


• Sussex Child Protection Procedures 


Key measures include: 


• Safe Recruitment – Rigorous vetting, DBS checks, references, and induction processes ensure that all 


adults are suitable to work with children. 


• Training – All adults receive comprehensive training in safeguarding, child sexual exploitation (CSE), 


county lines, radicalisation, online safety, and trauma-informed care. 


• Individual Risk Assessments – Every child has a personalised risk assessments covering likely 


behaviours, vulnerabilities, and strategies to reduce risk. These are regularly reviewed and updated. 


• Missing from Care Protocols – We follow local police guidance and the Philomena Protocol. By building 


trusting relationships, providing engaging routines, and understanding triggers, we aim to prevent 


missing episodes. If a child does go missing, we act swiftly, liaise with authorities and social workers, 


and provide a supportive safe return conversation. 


• Protection from Exploitation – Adults are trained to recognise risks of criminal and sexual exploitation, 


grooming, and county lines. We deliver preventative education and work closely with external 


professionals to safeguard children. 


At Jaeger House, safeguarding is more than compliance it is about creating a culture where children feel safe, 


trusted, and confident that the adults around them will protect, advocate for, and stand alongside them. 


 


12. Behaviour Management, Rewards and Consequences 


At Jaeger House, we view behaviour as a form of communication. Often, behaviours are expressions of pent-


up  


emotions, high levels of anxiety, or fear, reflecting a child’s experiences and needs. Our focus is on helping 


children recognise, understand, and manage their emotions, providing emotional containment through 


trusting relationships and supporting the development of self-regulation skills. 
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Behaviour Management: 


• Individual Plans – Each child has a personalised behaviour support plan, developed with their input, 


which  


• identifies emotional triggers, calming strategies, and preferred responses. 


• Trauma-Informed Response – Adults are trained to respond calmly and respectfully, understanding 


how past experiences influence current behaviour. 


• Relational Safety – Strong, trusting relationships are central to preventing crisis and promoting 


emotional regulation. Emotional containment is provided through consistent, empathetic care. 


Rewards: 


We believe in recognising effort, achievement, and progress: 


• A points and rewards system encourage children to take pride in accomplishments, whether attending 


school, helping with chores, or showing kindness. 


• Rewards may include vouchers, activity choices, or saving points for larger items. 


• Rewards are never removed once earned, our focus is on encouragement and positive reinforcement, 


not punishment. 


Consequences: 


Consequences are minimal, restorative, and proportionate, designed to help children learn and reflect: 


• Reflective Conversations – Children are encouraged to discuss incidents, understand their impact, and 


explore alternative choices. 


• Restorative Actions – For example, repairing damage, writing an apology, or helping around the home. 


• Structured Consequences – Low-level, short-term consequences (e.g., temporary loss of screen time) 


are used only when necessary and always clearly explained. 


Physical Intervention: 


At Jaeger House, our focus is always on preventing distress and supporting children before situations escalate. 


Our practice is grounded in attachment-informed relationships and emotional containment, with adults trained 


to recognise early signs of anxiety or overwhelm and respond quickly with reassurance, distraction, and 


supportive strategies to help children feel safe and regulated. 


While we meet our statutory responsibilities by ensuring adults are trained in Team Teach methods and clear 


policies are in place, restrictive physical intervention is not a planned or preferred approach. We recognise that 


such interventions can be distressing and may echo past experiences of harm, potentially impacting trust and 


emotional safety. For this reason, every effort is made to avoid restriction. It would only ever be considered as 


a last resort, when all other strategies have been exhausted and there is an immediate and serious risk of harm. 


Any such incident would be handled with care, reflection, and learning, with the child’s wellbeing at the centre. 


 


13. Complaints and Advocacy 


At Jaeger House, everyone connected with the home children, families, professionals, and the wider 


community must feel safe and confident to raise concerns, knowing their voices will be taken seriously. 


Complaints are not just a right but an opportunity to improve practice and strengthen relationships, and we 


encourage all those connected with the home to use these processes. 


• Complaints Procedure – Our procedure is accessible and explained clearly. Children can raise concerns 


verbally, in writing, during meetings, or via the complaints box. Families, professionals, or other 
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community members can submit concerns directly to the Home Manager, Responsible Individual, or 


Director. 


• Confidentiality – Complaints are handled respectfully, with information shared only on a need-to-know 


basis. 


• Timescales – Complaints are acknowledged within 24 hours and fully responded to within 28 days. 


• Independent Advocacy – Children are actively supported to access an independent advocate if they 


wish, ensuring external support for raising concerns. 


• Whistleblowing – Adults are trained and empowered to report any concerns about unsafe practice, 


with clear escalation routes if matters are not addressed internally. 


• We believe that complaints, whatever their source, are opportunities to learn and improve, and 


feedback is always provided on the outcome of the concern. 


Raising a Complaint: 


Complaints should be forwarded to the Home Manager, Responsible Individual, or Director without delay 


refer to section 21. Contact Details 


External Escalation: 


If a concern or complaint is not resolved internally, children, families, and professionals can contact Ofsted 


directly. Ofsted inspects children’s homes to ensure high standards of care, safety, and safeguarding are 


maintained, and can consider complaints about a home’s practice where internal processes have been 


exhausted or are felt to be ineffective. 


 


14. Staffing, Training, and Development 


The strength of Jaeger House lies in our adults. Our commitment is to recruit, train, and retain a skilled and 


compassionate team who embody our ethos of love, nurture, and resilience. We recognise that high-quality 


care depends on the expertise, wellbeing, and consistency of the adults supporting children every day. 


Safer Recruitment: 


Our safer recruitment process ensures children are cared for by trusted, skilled adults: 


• Statutory safer recruitment practices are rigorously applied. 


• Enhanced DBS checks, references, and robust induction processes. 


• Warner-based interviews are used to assess candidates’ values, empathy, and capacity to build 


trusting, supportive relationships with children. 


• Children are actively involved in recruitment, helping select adults they feel comfortable with. 


Training and Development: 


We invest heavily in the continuous professional development of our team: 


• Safeguarding and Child Protection – Regularly refreshed training, covering exploitation, county lines, 


radicalisation, and online safety. 


• Trauma-Informed Practice and Attachment – Ensuring adults understand the impact of early adversity 


and respond appropriately. 


• Restorative Approaches and Behaviour Support – Supporting relational, non-punitive practice. 


• Health, Safety, and Wellbeing – First Aid, Fire Safety, Food Hygiene. 


• Equality, Diversity, and Inclusion – Promoting a culture of respect and understanding. 


• Specialist and Developmental Training – Including CSE, self-harm, autism, ADHD, and mental health. 
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All staff benefit from a comprehensive support framework: 


• Induction Programme – Full introduction to the home’s ethos, policies, and day-to-day practice. 


• Regular Supervision – One-to-one reflective supervision at least monthly, supporting professional 


growth and reflective practice. 


• Annual Appraisals – Setting goals, reviewing performance, and identifying future development needs. 


• Reflective Practice Groups – Facilitated sessions for sharing experiences, learning, and strengthening 


resilience. 


• Wellbeing Support – Access to counselling, Employee Assistance Programmes, and peer support. 


Our philosophy is simple when adults feel skilled, supported, and valued, children thrive. Investing in our team 


is investing in the safety, stability, and development of the children in our care. 


 


Organisational Staffing Structure of the home: 


 


James Sadler & Jemima Heller-Dixon 


Director 


 


Jool Heller-Dixon 


Training & Development Co-ordinator 


 


Responsible Individual 


 


 


Registered Manager 


 


 


Senior Residential Childcare Workers 


 


 


Residential Childcare Workers 


 


 


Waking Night and Bank workers 


 


 


 


Staffing arrangements: 


Staffing arrangements are carefully planned to provide children with a high level of supervision and support at 


all times, including day, evening, and a waking night. The home is staffed by trained, experienced adults who 


provide consistent, nurturing care and can respond to children’s emotional, social, and practical needs 


throughout the day and night. 


 


15. Leadership and Management 
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At Jaeger House, strong, ethical leadership underpins the quality, consistency, and warmth of care we provide. 


Our leadership team is committed to fostering a culture that is child-centred, values-driven, and focused on 


continuous improvement. 


 


Leadership Roles: 


• Responsible Individual (RI) – Oversees compliance, safeguarding, and quality assurance across the 


organisation, ensuring the home meets statutory and ethical standards. The RI is also instrumental in 


supporting, mentoring, and developing the Registered Manager, ensuring leadership continuity and 


professional growth. 


• Registered Manager – Provides day-to-day leadership, ensuring regulatory requirements are met while 


promoting outstanding care and a nurturing environment. 


• Directors – Provide strategic governance, ensure resources are in place, and support long-term 


development and innovation within the home. 


 


Quality Assurance and Development: 


• Regulation 44 Visits – An independent visitor provides monthly monitoring, reviewing care, 


safeguarding, and practice, with actionable feedback. 


• Regulation 45 Reports – The manager completes a six-monthly review of quality of care, consulting 


with children, staff, and professionals to evaluate outcomes and service delivery. 


• Feedback Loops – Children, families, and professionals are actively encouraged to contribute their 


views, ensuring their insights shape ongoing service improvement. 


• Continuous Learning – Policies, procedures, and practice are regularly reviewed against Ofsted 


standards, statutory guidance, and emerging best practice, promoting reflective learning and 


innovation. 


 


Leadership Ethos: 


The focus and emphasis by Leaders and managers at Jaeger House is: 


• Child-Centred – Decisions always prioritise the safety, wellbeing, and development of children. 


• Values-Driven – Guided by integrity, empathy, respect, and fairness in all aspects of care. 


• Transparent and Open – Leaders foster trust through open communication, encouraging feedback and 


shared responsibility. 


• Reflective and Learning-Focused – Leaders continually reflect on practice, embrace feedback, and seek 


professional growth to better support staff and children. 


• Empowering – Staff are supported, mentored, and encouraged to develop their skills, enabling them 


to provide the highest standard of care. 


At Jaeger House, leadership is not just about management it is about creating a culture where children thrive, 


staff feel supported and inspired, and care continually evolves to meet the needs of every child. 


 


16. Accommodation and Location 


The Home and Local Area: 
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Jaeger House, located in Scaynes Hill, near Haywards Heath, the home is decorated and furnished to a high 


standard, creating a beautiful, comfortable, and peaceful environment where children can feel safe, supported, 


and at ease. 


The home is arranged over two floors and includes: 


• Three spacious double bedrooms, one with an en-suite bathroom, and a separate shower/bathroom 


and WC. 


• Large kitchen and dining area with a dedicated space for studying. 


• Lounge with cosy sofa and chair and a television, providing a relaxing communal space. 


• Study area on the first landing to support learning and reflection. 


• Dedicated workspace for the team, plus sleeping accommodation for adults overnight on the first floor, 


close to the children for reassurance. 


• Utility room and WC for convenience. 


 


INSERT PHOTOS OF THE HOME…. 


 


 


 


 


The home also includes a spacious garden designed to encourage gardening projects, including growing our 


own produce. There are two patio areas — one adjoining the kitchen and the other on a raised deck at the rear 


of the garden. A “snug” provides a quiet space for children to relax, enjoy music, or use gym equipment. The 


property benefits from ample off-street parking. 


The Scaynes Hill area is a quiet, semi-rural village in West Sussex, offering a quiet and safe environment for 


children while remaining close to local amenities. Within a few minutes walking distance is the community 


centre, and local park and football pitch, which hosts activities and events for children and families. The 


surrounding countryside includes scenic spots such as Ashdown Forest, Devils Dyke, the South Downs, and the 


Sussex coastline and extensive beaches, providing opportunities for outdoor exploration, physical activity, and 


creative learning. Local shops, cafes are a short drive away, with Haywards Heath nearby, providing additional 


educational, recreational, and healthcare facilities. Larger towns and the city of Brighton and Hove are also 


highly accessible and afford a huge range of shops, and activities.  


     


            Shoreham Beach                                         Ashdown Forest                                   Sussex Downs                                                     


 


Overall, the home and its location combine a serene, homely environment with access to educational, 


recreational, and community resources, supporting children to learn, grow, and thrive. 
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17. Governance and Quality Assurance 


At Jaeger House, we are committed to delivering care of the highest standard, underpinned by strong 


governance, transparency, and a culture of continuous improvement. Our approach ensures that children’s 


wellbeing, safety, and development are at the centre of everything we do, and that all aspects of the home are 


regularly reviewed, evaluated, and enhanced. 


 
Regulatory Monitoring: 


Jaeger House is subject to robust regulatory oversight through monthly Regulation 44 visits, during which an 


independent visitor inspects the home, evaluating safeguarding arrangements, quality of care, and the overall 


environment. Detailed reports are shared with Ofsted and senior leaders, and any recommendations are used 


to strengthen and improve practice. In addition, the Registered Manager completes six-monthly Regulation 


45 quality of care reviews, consulting with children, families, staff, and external professionals to ensure that a 


wide range of perspectives informs the ongoing development and improvement of the home. 


 


Feedback and Engagement: 


We actively seek input from all those connected with the home: 


• Children – Their voices shape routines, activities, and care planning through house meetings, one-to-


one sessions, and surveys. 


• Families and Carers – Encouraged to provide feedback on care, communication, and progress, helping 


us refine practice and strengthen partnerships. 


• Professionals – Social workers, therapists, and external agencies contribute insights to improve 


outcomes for children. 


• Staff – Adults are encouraged to provide reflective feedback, share ideas, and engage in decision-


making processes. 


 


Policies, Procedures, and Compliance: 


All policies and procedures are regularly reviewed and updated to reflect changes in legislation, Ofsted 


expectations, and emerging best practice. 


• Guidance from national frameworks, trauma-informed practice, and attachment-focused approaches 


informs operational procedures. 


• Risk assessments, safeguarding protocols, and behavioural strategies are reviewed continuously to 


ensure safety and quality. 


• Learning and Improvement Culture 


• Incidents, complaints, and challenges are treated as opportunities to learn, reflect, and develop better 


practices. 


• Regular audit and reflection meetings ensure learning is shared across the team and embedded in 


practice. 


Leaders ask consistently: “Would this be good enough for my own child?”  if the answer is no, it isn’t good 


enough for Jaeger House. 


Our governance approach is more than compliance; it is an active, embedded commitment to excellence, 


ensuring that every child experiences safe, nurturing, and high-quality care, and that the home continually 


evolves to meet the needs of the children we care for. 


 


18. Outcomes 
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At Jaeger House, success is not measured simply by the absence of difficulties, but by the presence of growth, 


resilience, confidence, and hope. We understand that progress for children who have experienced trauma is 


often gradual and non-linear, and we value every step forward, no matter how small. 


We track outcomes across a range of areas to gain a holistic picture of each child’s development: 


• Education – Improved school attendance, engagement in learning, and personal achievements. 


• Health – Positive physical and emotional health outcomes, attendance at health appointments, and 


the development of self-care skills. 


• Safety – Reduced missing episodes, risky behaviours, and incidents, alongside increased feelings of 


safety and stability. 


• Relationships – Growth in trust, attachment, emotional expression, and the ability to build and 


maintain positive relationships. 


• Independence – Development of practical life skills such as budgeting, cooking, personal organisation, 


and managing daily routines. 


• Identity – Increased confidence, self-esteem, and pride in personal, cultural, and individual identity. 


• Transitions – Planned, supported, and positive moves into independence, fostering, family settings, or 


other placements. 


We recognise that outcomes are deeply personal and meaningful to each child. Progress is celebrated in ways 


that matter to them, reinforcing their sense of achievement and self-belief. At Jaeger House, every milestone 


represents courage, effort, and growth, and each one is treated as a success worth celebrating. 


 


19. Diversity and Inclusion 


At Jaeger House, diversity is valued and celebrated. We are committed to anti-discriminatory practice and to 


creating a home where every child feels respected, accepted, and free to be themselves. We recognise that 


children’s identities are shaped by culture, faith, beliefs, sexuality, gender, ability, and lived experience, and we 


actively promote equality, inclusion, and children’s rights in everyday practice. 


Our approach includes: 


• Cultural Respect – Children are supported to explore, celebrate, and take pride in their cultural 


heritage, traditions, and languages. Cultural identity is reflected in daily life, activities, food, and 


celebrations. 


• Religious Beliefs and Practice – Children are supported to practise their faith or beliefs in ways that are 


meaningful to them, including attending places of worship, observing religious festivals, and having 


space for reflection or prayer within the home. 


• LGBTQ+ Inclusion – We provide a safe, affirming, and supportive environment for children who are 


exploring or expressing their sexual orientation or gender identity. Adults challenge prejudice and 


promote understanding, acceptance, and respect. 


• Education and Awareness – All adults receive training in equality, diversity, and inclusion. They model 


inclusive language, challenge discrimination, and support children to understand and respect 


difference. 


• Children’s Rights – We actively promote awareness of the United Nations Convention on the Rights of 


the Child (UNCRC), ensuring children understand their right to be safe, heard, respected, and treated 


fairly. 


We recognise that feeling accepted and understood is fundamental to wellbeing and development. At Jaeger 


House, inclusion is not a policy it is a core value, woven into relationships, routines, and the culture of the 


home, ensuring every child feels they truly belong. 
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20. Closing Statement 


At Jaeger House, our vision is rooted in getting it right for children. We aim to provide a stable, loving, and 


dependable home where children can feel safe enough to settle, trust, and begin to look forward. We 


understand that many children come to us after multiple moves, and we hold a strong commitment to offering 


care that is thoughtful, consistent, and built for the long term. 


Wherever possible, we work with children and professionals to ensure Jaeger House can be a lasting home 


rather than another transition, supporting children to grow with us and move forward at a pace that feels right 


for them. 


This Statement of Purpose is not just a document it reflects our promise to children: that we will show up 


consistently, care deeply, and remain committed to providing a home where they are valued, supported, and 


able to look to the future with greater confidence and hope. 


21. Contact Details 


Jaegar House Children’s Home 


Operated by Opportunity-Network-Empower Ltd 


Registered in England & Wales: Company No. 14195083 


Registered Office: 10 Juniper Close, Worthing, West Sussex, BN13 3PR 


Ofsted URN: [Insert once allocated] 


Registered Manager: [Insert Name] 


Tel: [Insert] | Email: [Insert] 


Responsible Individual: [Insert Name] 


Tel: [Insert] | Email: [Insert 


Director: Jemima Heller-Richards 


Tel: 07759 161915 | Email: jemima@one-home.uk 


Director: James Sadler 


Tel: 07915 245095 | Email: james@one-home.uk 


 


 



mailto:jemima@one-home.uk

mailto:james@one-home.uk
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Over 100 Years of Relevant Management Experience
Our leadership team combines more than a century of sector-specific expertise, spanning operational management, regulatory compliance, and business growth.

Jool Heller Dixon – 45+ Years
Over 45 years’ experience leading and managing projects and services for children and young people nationally and internationally. Experience across public, voluntary and academic sectors, with extensive knowledge of team dynamics, organisational psychology, and human behaviour. Developed and managed a local authority Sure Start Children’s Centre and an Ofsted-registered community nursery.

Peter Richards – 40+ Years
Worked throughout the UK in frontline voluntary and public services for children and young people. Brings 40 years’ experience leading and managing Child Protection, Leaving Care, and Looked After Children’s services within several Ofsted-rated Outstanding local authorities. Extensive knowledge of public policy, regulatory frameworks, commissioning, and best practice in children’s services.

Joe Davys – 30 Years
Former Ofsted inspector with national experience and a strong reputation for improving underperforming children’s homes into well-run, compliant, and high-quality services. Recognised for operational excellence and driving cultural change within challenging environments, particularly across private children’s homes in the South of England.

Adam Male – 10+ Years
Adam brings over a decade of experience within children’s residential care, progressing from Residential Childcare Worker to Responsible Individual overseeing multiple Ofsted-registered homes and outreach services. He has held strategic responsibility for five children’s homes, including specialist provision for children with disabilities and complex needs, ensuring full regulatory compliance and high standards of care.

He has a strong track record in safeguarding leadership, trauma-informed practice, and service development, consistently achieving ‘Good’ Ofsted ratings across his settings. Adam is also highly experienced in workforce development, having delivered specialist training in behaviour support, Therapeutic Crisis Intervention (TCI), and Team Teach.

Now working as an independent consultant, Adam supports providers nationally with children’s home registration, compliance, and operational development, bringing a practical and solutions-focused approach to establishing high-quality, sustainable services.

Jemima Heller-Richards – 10+ Years
Jemima brings over a decade of experience across children’s social care and supported accommodation, with a strong focus on service development, safeguarding, and trauma-informed practice. She has played a central role in establishing and managing supported accommodation services for looked after young people, including leading on Ofsted readiness, policy development, and regulatory compliance.

In addition, Jemima has led a large-scale homeless charity, where she was responsible for improving outcomes and significantly increasing the success rate of clients moving on to independent living during her tenure. This experience has strengthened her ability to design effective support pathways and deliver meaningful, long-term outcomes for vulnerable individuals.

Her experience spans frontline practice through to senior leadership, with a particular strength in creating nurturing, structured environments that promote independence and positive outcomes. Jemima has extensive experience in multi-agency working, risk management, and developing individualised support packages for young people with complex needs.

James Sadler – 10+ Years
James brings over a decade of leadership experience within social care and business development, with a strong track record in establishing, scaling, and sustaining high-quality services. As a Director, he has led on the operational and financial management of supported accommodation provision, including property acquisition, service setup, and strategic growth.

He has also developed and established a homelessness outreach department in Crawley, creating clear pathways into recovery and rehabilitation. This service continues to operate successfully today, demonstrating both sustainability and long-term impact within the community.

James has successfully overseen the development of services from inception through to full operation, ensuring both regulatory compliance and commercial viability. He has extensive experience in stakeholder engagement, working closely with local authorities, commissioners, and partner agencies to secure placements and build long-term relationships.

With a strong understanding of both the care sector and business operations, James plays a key role in ensuring services are not only compliant and high-quality, but also sustainable and responsive to local demand.

Track Record of Business Success
The team has already successfully established and operated a sustainable, in-demand supported accommodation service, demonstrating both operational capability and commercial viability within the social care sector.
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LOCATION ASSESSMENT - REGULATION 46

		Name of home:

		 Jaeger House



		Date of initial assessment:

		March 2026



		Completed by:

		Jemima Heller-Richards  



		Review dates:

		







		Introduction and purpose of the home:



		

Jaeger House:
Jaeger House is a spacious, welcoming children’s home, which can care for up to three children aged 8–17 years. It is a place where children who have experienced neglect, trauma, abuse, or disrupted family relationships can feel safe, supported, and valued.

This is more than a placement, it is a home, where adults provide care that is consistent, reliable, and parental in style. We use the term adults rather than staff to reflect this ethos: children deserve relationships built on trust, warmth, and understanding. Every adult in Jaeger House is committed to helping children feel secure and cared for, giving them the stability they need to heal and grow.

Trauma-Informed, Individualised Care:
Jaeger House provides trauma-informed, therapeutic care, recognising that each child has unique experiences and needs. We offer a high level of supervision and, where needed, additional support such as 1:1 or 2:1 staffing, ensuring children receive the guidance and attention they require.

We carefully consider which children live together, making sure that each placement creates a calm, supportive environment. Sometimes this means caring for fewer than three children if it ensures that all children feel safe and nurtured.

Our Location:
Jaeger House is located at 5 Scaynes Hill, Haywards Heath, RH17 7PQ, in a friendly, welcoming, and supportive community. Haywards Heath is a safe and family-friendly town with low levels of crime compared to the wider region and nationally. This secure setting, alongside access to local schools, healthcare, and recreational opportunities, allows children to explore, learn, and build positive connections with confidence, independence, and a sense of belonging.

Nearby facilities include schools offering academic and emotional support, healthcare services including GPs and CAMHS, and leisure opportunities such as parks, sports clubs, and community activities. Reliable public transport further supports independence and engagement in the local community.

Legislative and Safeguarding Context:
Every child deserves to live in a safe, protected environment. While risks in the local area may exist, they are carefully understood and managed and reflected in individualised care planning.

In line with the Children’s Homes (England) Regulations 2015, the suitability of the home’s location is reviewed annually, in consultation with relevant local agencies. This ensures that children are not only safe but can also access education, healthcare, and therapeutic support that enables them to flourish.

Our Commitment to Children:
At Jaeger House, we provide more than care – we provide a home where children can feel truly safe, supported, and loved. Our goal is to help children stabilise, build trust, and develop resilience, preparing them for a successful transition to adulthood. Every decision, every activity, and every moment is focused on helping children feel secure, understood, and able to thrive.









CONSULTATION WITH PROFESSIONALS

		Agency/Individual Consulted

		Date Consultation 

		Email and responses received, comments



		Meeting – James Ball, West Sussex Commissioning Team 

		08.10.25

		Meeting with J Ball regarding consultation regarding West Sussex placement needs. 



		Meeting Sarah Almond – Team Manager and James Ball – WS Commissioning Team

		17.01.26

		Meeting with Sarah Almond and James Ball regarding information about Jaeger House, information shared regarding location, size and intended purpose of the home. Outcome that they are open to supporting the application the home could support West Sussex sufficiency needs. 



		From: Brackstone, Deborah <Deborah.Brackstone@hants.gov.uk>
Sent: 05 March 2026 16:05
To: James Sadler <james@one-home.uk>
Subject: RE: SOP Children home



		05.03.26

		Hi James,



Thank you for sending this. For this home it’s best to link in with West Sussex for input about what they are looking for in a SOP.

 

Please do let me know as you move forward with Hampshire plans.

 

Kind regards,

Deborah

 

Deborah Brackstone

Category Manager



		From: Jemima Heller-Richards
Sent: Monday, March 30, 2026 3:20 PM
To: foi@sussex.police.uk <foi@sussex.police.uk>
Subject: Request for information: Re: New Children Home - Location Risk Assessment



		30.03.26

		Dear Sir or Madam,



I am writing on behalf of Jaeger House, located at 5 Scaynes Hill, Haywards Heath, RH17 7PQ, in relation to our application to register a children’s home at this address.



Jaeger House will provide care for up to three children aged 8–17 years, for medium, to long term placements who may have experienced trauma, neglect, or disrupted family relationships. Children may receive additional one-to-one support where required, and our approach is trauma-informed, nurturing, and focused on providing stability and safety.



As part of our registration process and completion of our location risk assessment, we are required to identify and consider any potential local risks that could impact the safety, welfare, and safeguarding of the children in our care.



To ensure we take all reasonable steps to understand and mitigate any risks within the local area, we would be grateful if you could advise whether there are any known concerns, trends, or risk factors in the vicinity of Jaeger House that we should be aware of. This may include, but is not limited to, issues relating to crime, anti-social behaviour, exploitation risks, or other factors affecting the safeguarding of vulnerable children.



We understand that there may be limitations on the level of detail you can provide; however, any general guidance or information would be extremely valuable in helping us to ensure robust safeguarding measures are in place and that children in our care feel safe, secure, and supported.



Please be assured that any information shared will be used solely for safeguarding and risk assessment purposes in line with our regulatory responsibilities.



Thank you very much for your time and assistance. We greatly appreciate the important work you do in supporting local services to safeguard children and young people. I look forward to your response.



Yours faithfully,



Kind regards,

Jemima Heller - Richards 







RISK ASSESSMENT

		Risks Identified by Manager 



		Mitigations & Risk Reduction Strategies

		Conclusions



		

Safeguarding and Community Safety at Jaeger House

		Incident:

		   2024-25



		Anti-social behaviour     

		12.04%



		Bicycle theft                     

		0.39%



		Burglary  

		1.45%



		Criminal damage/arson             

		4.71%



		Drugs

		1.11%



		Other theft                       

		3.05%



		Possession of weapons  

		0.6%



		Public order                      

		5.41%



		Shoplifting   

		3.50%



		Theft from person          

		1.1%



		Vehicle crime                   

		2.23%



		Violence & sexual           offences 

		19.8%



		Other Crime

		1.04%



		Robbery

		0.53%



		Theft from person

		0.36%















		Haywards Heath is considered one of the safest medium-sized towns in West Sussex, ranking as the second safest in the county and 24th safest in England, Wales, and Northern Ireland. 

In 2025, the overall crime rate in the town was 44 crimes per 1,000 people, which is 28% lower than the West Sussex average of 62 per 1,000 and 40% lower than the national average. 

The most common offences in Haywards Heath were violence and sexual offences, with 712 reported cases, while theft from the person was the least common, with 12 recorded offences, representing a 14% decrease from 2024. 

Although there were occasional spikes, such as February 2025 for robbery and January 2024 for other crimes, the town remains a generally low-crime and safe environment. Overall, Haywards Heath offers a secure and welcoming setting for residents, with crime levels significantly below regional and national averages.

At Jaeger House, we provide care for children who have experienced trauma, neglect, abuse, or exploitation, and who may remain particularly vulnerable in the community. Some of the children we support may have been victims of exploitation, and we work closely with their professional network to access specialist support services. This collaborative approach complements the care we provide and helps manage and mitigate risks that children may face, including the potential impact of their behaviours on the local community.

Children at Jaeger House may receive one-to-one support both within the home and when accessing the 

community, depending on their individual support needs and level of vulnerability. This ensures that, where necessary, children are closely supported to reduce any risks posed by the local environment or situations that could compromise their safety.

All protective strategies and planned interventions are clearly documented in each child’s individual risk assessment, which is regularly reviewed by the Home Manager and updated following any incidents.

Staff are trained to recognise the signs and indicators of exploitation, including but not limited to:

· Signs and symptoms of abuse

· Child Sexual Exploitation (CSE)

· Child Criminal Exploitation (CCE)

· County lines

· Radicalisation and extremism

Any safeguarding concerns relating to a child in our care are immediately referred to the appropriate agencies in line with the home’s child protection policy and local protocols.

Jaeger House operates a robust matching process, with the location assessment shared with the placing authority at the referral stage. This ensures that a child’s placement considers both their needs and the local environment, promoting their safety and well-being.

Prior to admission, a comprehensive pre-admission risk assessment gathers detailed historical information, helping the team evaluate the likelihood of a child being at risk or drawn into harmful behaviours, such as county lines, antisocial activity, or exploitation. While the children we intend to care for may be vulnerable, their presenting needs and support requirements make direct exposure to such risks unlikely.

As children work towards greater independence, any decisions to allow unsupervised access to the community are carefully considered and subject to a full risk assessment. Children with additional learning needs or vulnerabilities may have limited capacity to recognise risk, so all decisions regarding independence are made collaboratively with the wider professional network to ensure their safety at all times.

If a child goes missing, they are considered high risk, and the home’s protocols are followed rigorously to support their safe and swift return.

At Jaeger House, our approach combines trauma-informed care, flexible levels of supervision, and close partnership with specialist services, ensuring that children are supported to grow, develop, and engage safely with the community while minimising risk to themselves and others.



		

Low to Medium Risk







 



		Accessing the community and road safety:



		The home is located in a quiet residential area of Haywards Heath, the speed limit outside of the house is 30 miles per hour. Our priority is that every child feels safe and supported when accessing the local and wider community.

The property has pavements on both sides of the road, supporting safe pedestrian access, and off-road parking at the front of the home ensures children can safely enter and exit vehicles. Children are always supervised when leaving the home.

Each child’s understanding of road safety, age, and level of independence is carefully assessed by the adults in the home. This assessment also considers any behaviours that may place the child at risk. From this, we determine the level of supervision each child needs and include these considerations in their individual activity risk assessments. This ensures the team is fully aware of how to support each child safely when out in the community.

Learning about road safety is an important part of helping children gain confidence and independence. Wherever possible, children are guided to use pedestrian crossings, zebra crossings, and traffic lights, giving them practical skills to stay safe near roads.

When a child is ready to access the community independently, this is only agreed following a thorough risk assessment. The child’s ability to manage their own safety and cross roads confidently is evaluated to ensure they have the skills, knowledge, and understanding to protect themselves. All independent access plans are agreed in collaboration with the child’s social worker before implementation.

If a child leaves the home without consent, adults will follow to encourage them to return safely and monitor their well-being. If following a child is exacerbating the situation leading to the child compromising their safety through leading the child to take unnecessary risks, the adults should withdraw to monitoring at a distance, if the risk does not subside and there is a significant risk to the child’s safety, police will need to be contacted for emergency support. The adults must attempt to track the child form a safe distance if safe to do so. 

At Jaeger House, our approach is to provide children with the skills, guidance, and reassurance they need to feel safe and confident both inside the home and in the wider community.

		

Low risk





		Safeguarding from Exploitation and County Lines



Risk of CSE and County Lines crime statistics evidence there is a risk posed towards children in our local area and associated areas? 





		While statistics show that there is a risk of Child Sexual Exploitation (CSE) and County Lines activity in the local area and beyond, the children we care for at Jaeger House are supported individually, including one-to-one supervision where required or when this forms part of the child’s risk/safety plans. This will significantly reduce the likelihood of the child(ren) being exposed to these risks in the community.

All adults at Jaeger House receive comprehensive training on exploitation and associated safeguarding themes. This includes CSE, County Lines, e-safety, cuckooing, honour-based abuse, FGM, radicalisation, and extremism. This ensures the team are fully equipped to understand the types of risks children may face, recognise any signs or indicators of exploitation, and respond immediately in line with the home’s Child Protection Policy and local safeguarding protocols.

We recognise that exploitation risks are not limited to the community but can also occur online. Children in our care are particularly vulnerable and require a high level of support to remain safe, including guidance and supervision in the use of electronic devices. Activities and community access are carefully risk-assessed to consider any potential threats and ensure the safety of all children involved.

The children are supported to develop their understanding of personal safety and key safeguarding topics in a way that is appropriate to their individual communication and comprehension needs. This includes:

· Understanding risks posed online and safe internet use

· Stranger danger and personal safety in the community

· Risks of exploitation connected to drugs

· Safe versus abusive relationships

· The grooming cycle

· Building self-esteem and resilience to reduce vulnerability

· Accessing support through CEOP and other safeguarding resources

Electronic devices provided to children after moving to Jaeger House will have safeguards installed and where the child is compliant we will monitor this devise with the child’s permission either by checking the devise or monitoring it through remote safety features available. This measure is an additional precaution to help monitor safe use.

Through these measures, Jaeger House aims to raise awareness, build resilience, and equip children with the skills and understanding they need to make safe and informed choices, while providing the high level of supervision and care necessary to keep them protected both online and in the community.

		

Low risk











		Risk of Radicalisation and Extremism 









		The ‘Prevent’ duty relates to safeguarding children from the risk of being drawn into radicalisation or extremist ideologies. The current Prevent risk level within the local area is assessed as low; however, Jaeger House recognises the importance of maintaining vigilance to ensure children are protected at all times.

As part of the robust pre-admission and referral process, key information is gathered regarding any known history of exposure to extremist views or potential links through family members or associates. This information is carefully considered and informs individual risk assessments and care planning.

All adults working at Jaeger House receive Prevent training, enabling them to recognise early warning signs, changes in behaviour, or risk factors that may indicate a child is vulnerable to radicalisation or extremist influence. Any concerns are responded to promptly in line with safeguarding procedures and local safeguarding protocols.

Consideration is also given to the fact that the primary risk of exposure to extremist material is more commonly associated with online activity rather than geographical location. To mitigate this risk, internet safety and monitoring software is installed on all IT equipment used by children within the home. This supports the management of online access, reduces exposure to harmful or inappropriate content, and promotes safe and responsible use of digital technology.

Through proactive assessment, comprehensive staff training, effective online safeguards, and ongoing engagement with local safeguarding partners, Jaeger House ensures that children are protected, supported, and guided in a way that promotes safety, understanding, and emotional well-being. This assessment will be reviewed regularly in line with any updates from local safeguarding partnerships or emerging risks.

		

Low risk 



		Substance Use and Contextual Safeguarding



Local shops, pub, local youths, and older people they may have links to which may support purchase of alcohol.



		Jaeger House recognises that adolescents may be exposed to substances such as alcohol, cigarettes, or vapes through their local environment, including local shops, public houses, peers, and older individuals with whom they may have established relationships. There is an awareness that young people can be resourceful in accessing age-restricted items, whether through peers, family members, online sources, or illegal sales by local retailers.

Some children may move to Jaeger House with existing habits, such as smoking or vaping. In addition, adolescence is a developmental stage where young people may feel curiosity or pressure to experiment with substances, including alcohol or drugs. Our approach is grounded in understanding, education, and safeguarding, promoting responsibility and informed decision-making through supportive relationships.

Jaeger House adopts a trauma-informed approach, supporting children to identify triggers for substance use and to develop healthier self-help strategies to manage emotions, self-soothe, and regulate stress. Staff provide consistent education around the risks associated with substance use and aim to empower children to make safer, informed decisions appropriate to their age, understanding, and level of vulnerability.

The home remains vigilant to how children may attempt to access substances both within the community and online. Identified risks are managed through proportionate supervision, monitoring, and contextual safeguarding measures, ensuring that children are supported while maintaining clear boundaries to protect their safety.

Where appropriate and with the child’s agreement, referrals and signposting may be made to specialist services, including the West Sussex Drug and Alcohol Service for Young People, to provide additional guidance and support. Children are also encouraged and supported to engage in formal therapeutic interventions to address underlying emotional needs, childhood experiences, and trauma, recognising that this is often a longer-term process.

Any concerns relating to the supply of age-restricted substances to children are addressed promptly in line with safeguarding procedures and, where necessary, reported to the relevant authorities. This balanced approach ensures children feel supported rather than judged, while maintaining robust safeguards to reduce harm and promote long-term health and well-being.

		

Low to moderate risk









		Safety relating to railway tracks

		We recognise that environments such as train stations and railway tracks can present increased risks for some children, particularly those who have experienced emotional distress or suicidal ideation and who may previously have gravitated towards these areas during periods of vulnerability.

Jaeger House is located approximately 2.5 miles from Haywards Heath railway station and the main railway line, meaning that railway tracks are not immediately accessible from the home and require planned travel to reach. This distance significantly reduces any unplanned or unsupervised access to railway environments.

It is unlikely that Jaeger House would care for a child with a risk profile relating to suicidal ideation connected to railway locations. However, where rail travel forms part of a child’s routine or planned activity, careful consideration is given to appropriate levels of supervision and support. Children are closely supported when accessing train stations and when boarding and exiting trains, ensuring their safety and reducing the risk of accidental injury.

All adults are required to read, understand, and follow each child’s individual risk assessments and to apply dynamic risk assessment at all times. This ensures that children are supported in a responsive, trauma-informed way that prioritises their safety, emotional well-being, and reassurance when accessing the community.

		

Low Risk







		Impact on Neighbours

		Jaeger House is mindful of the potential impact on neighbours, including noise, visitors to the home, and increased traffic from staff and professionals attending the service. The home is committed to being considerate, respectful, and proactive in building positive relationships with the local community.

The property has a spacious, fully fenced back garden, providing privacy for children while minimising any potential disturbance to neighbouring homes.

The staff team are expected to maintain open and positive communication with neighbours, responding sensitively to any concerns raised. All reports from neighbours are escalated to the Registered Manager and managed in line with our complaints policy.

Children are encouraged to engage in acceptable behaviour appropriate to their age and understanding, with guidance to support their awareness of social norms, respect for others, and their responsibilities as part of the local community. This will include developing positive relationships with neighbours and within the local community. Staff recognise that some children may have experienced trauma or abuse, which can affect behaviour and occasionally result in incidents that could impact neighbours. These situations are managed sensitively and proactively through supervision, de-escalation, and individualised support plans.

Through these measures, Jaeger House aims to be a considerate and valued part of the neighbourhood, fostering trust, cooperation, and positive community relationships, while ensuring children receive the support they need to manage their experiences and behaviour safely.

		

Low – Medium 



		Motorway Bridges

		Jaeger House is located in the village of Scaynes Hill on the A272, a rural road linking Haywards Heath and surrounding communities. The area does not contain any major motorway bridges, overpasses, elevated road structures, or similar features in close proximity to the home that would be considered risk points for suicidal ideation or self‑harm. The A272 itself runs at grade level through the locality without significant bridge crossings affecting Orchard Close or adjacent streets. 

While all children admitted to the service are assessed for individual risk factors related to emotional well‑being and suicidal ideation, there are no environmental structures nearby, such as tall bridges, high traffic overpasses, or accessible railway bridges, that would significantly elevate risk based on location alone. Any such risks are carefully considered as part of assessing and decision making process before accepting a new child to line at Jaeger House. Individual risk assessments are drawn up in response to known risks relating to a child and managed through supervision, support planning, and working in conjunction with the local authority social care team as required.

		

Low risk



		Security of the home:

		Jaeger House is designed to provide a safe, secure and nurturing environment for children and young people. The home benefits from appropriate physical security measures, including secure entry and exit points and good natural oversight of the surrounding area.

All visitors are appropriately managed, with clear procedures in place for identification, supervision and access to the home. Staff maintain a high level of awareness and supervision in line with each child’s individual risk assessment, ensuring that any potential risks are identified and responded to promptly.

The home operates a balance between maintaining safety and creating a warm, homely environment where children can feel comfortable and at ease. Security arrangements are regularly reviewed and adapted in response to the needs, risks and vulnerabilities of the children in placement.

Staff are trained in safeguarding procedures, including responding to missing from care incidents, and follow clear protocols to ensure children’s safety both within the home and when accessing the community.

		Low risk 







AGENCIES & SERVICES

		Services – Safeguarding, Police, YOS



		

Social Services – Safeguarding and Referrals

West Sussex, as the host authority for Jaeger House, is kept fully informed and promptly notified of all new children placed in the home, ensuring appropriate oversight and coordination of care

For any safeguarding concerns regarding children placed at Jaeger House, West Sussex County Council Children’s Services are the primary contact, as the local authority with responsibility for child protection. This includes referrals concerning the safety or welfare of a child, as well as concerns or allegations about adults working in a childcare setting. 

Contact details – West Sussex Children’s Services:

· Front Door for Families (to make safeguarding referrals): 01403 229900

· Address: West Sussex County Council, Children’s Services, West Street, Chichester, PO19 1RQ

· Website: https://www.westsussex.gov.uk/social-care-and-health/keeping-children-and-adults-safe/children/west-sussex-safeguarding-children-partnership/

These services ensure that any safeguarding concerns are acted on promptly in line with statutory guidance and local protocols, supporting the safety and welfare of all children in the home.

The Local Authority Designated Officers (LADOs) for West Sussex, who should be contacted regarding allegations or concerns about adults working with children:

Local Authority Designated Officers – West Sussex:

· Miriam Williams

· Donna Tomlinson

· Victoria Williams (also referred to as Vic Williams)
Assistant LADO:

· Sally Arbuckle (Westbourne House)

These officers coordinate the handling of allegations and concerns involving adults in a position of trust with children, working in partnership with children’s social care, police and other agencies to ensure children’s safety and appropriate investigations. (Westbourne House)

Contact for West Sussex LADO Service:

· Telephone (LADO consultation line): 0330 222 6450 (Monday–Friday, 09:00–17:00)

· Email: LADO@westsussex.gov.uk

· Referrals: via the West Sussex Safeguarding Children Partnership referral process (Westbourne House).

Staff at Jaeger House are trained to recognise safeguarding concerns and will contact social services or police as appropriate to ensure the protection of children at all times.





		

Sussex Police – Reporting Concerns and Emergencies

In addition to statutory child protection services, Sussex Police provide immediate support in situations where a child may be at risk of harm, or where a criminal offence has occurred. They work closely with social services, the Youth Offending Service, and other safeguarding partners to ensure children’s safety within the community.

Contact details – Sussex Police:

· Emergency (Immediate risk of harm): 999

· Non‑Emergency / General Enquiries: 101

· Local Police Station – Haywards Heath: 1 Perrymount Road, Haywards Heath, RH16 3BB | Tel: 101

· Child Protection Unit: 01273 404732

Website: https://www.sussex.police.uk

We have established strong links with the Missing and Exploitation Team in West Sussex to support coordinated efforts in locating missing individuals and addressing cases of exploitation. For direct assistance the Missing Team can be reached on 01273 014074.



		

Youth Offending Service:

The nearest Youth Offending Service (YOS) for children and young people placed at Jaeger House is the West Sussex Youth Offending Service, based in Worthing. The service works with young people aged 10–17 to prevent and reduce offending, providing support for those subject to court orders or identified as at risk of offending. They work in partnership with Sussex Police, NHS West Sussex, the County Council’s Children’s Services, the Youth Service, voluntary organisations, and other relevant agencies. The service can be contacted at:

Address: Youth Offending Services, Centenary House, Durrington Lane, Worthing, West Sussex, BN13 2QB
Tel: 01903 839920
Email: youthoffendingteam@westsussex.gov.uk
Website: https://www.westsussex.gov.uk/social-care-and-health/keeping-children-and-adults-safe/children/youth-offending-service/

This ensures that any child or young person in our care requiring YOS support has access to the nearest dedicated services to prevent re-offending and support positive outcomes.









		Health and Emotional Wellbeing:



		

GP Services:

The home has access to a broad range of health services via the local GP practice. These include GP appointments, practice nurses, dietary advice, enuresis clinic and routine health checks. Referrals to specialist services such as Speech and Language Therapy, CAMHS and other health resources are made via the GP where appropriate.

Lindfield Medical Centre

Address: 57 High Street, Lindfield, Haywards Heath, West Sussex RH16 2HX, UK

Tel: 01444 484056

Website: https://www.lindfieldmedicalcentre.nhs.net

Practice email (reception): sxicb-wsx.lindfield.reception@nhs.net 





		Urgent Care & Hospital Services:

Crawley Hospital: 

Urgent Treatment Centre (UTC) – NHS urgent care for injuries or illness that’s not life-threatening (e.g., sprains, cuts, minor burns). Open daily 07:30–22:00hrs.

Princess Royal Hospital / Princess Royal Hospital Emergency Department (A&E):

Major hospital with 24-hour Emergency Department (A&E) at Lewes Road, Haywards Heath — for life-threatening emergencies (call 999).

Haywards Heath Health Centre:

Local medical centre offering general NHS services; not an urgent care walk-in centre but often listed for practice appointments.



		Pharmacies:

		Pharmacy

		Address

		Approx. Opening Times



		Kamsons Pharmacy

		38 Larch Way, Haywards Heath RH16 3TY

		Mon–Fri: 09:00–18:00 Sat: 09:00–13:00 Sun: Closed 



		Orchards Pharmacy

		Unit 18, The Orchards Shopping Centre, St Wilfrid’s Way, Haywards Heath RH16 3QH

		Mon–Fri: 09:00–18:00 Sat: 09:00–17:30 Sun: Closed 



		Kamsons Pharmacy

		The Health Centre, Heath Rd, Haywards Heath RH16 3BB

		Mon–Fri: 08:30–18:00 Sat: 09:00–13:00 Sun: Closed 









		Dentists:

These are nearest general dental clinics, a search is completed at the time of a child being admitted to check which surgeries are accepting new patients.

		Practice

		Address

		Notes



		Heathcote House Dental Practice

		7 Heath Rd, Haywards Heath RH16 3AX

		Well-reviewed local dentist offering NHS treatment.



		Dentalessence Haywards Heath

		49 Hazelgrove Rd, Haywards Heath RH16 3PH

		Local dental clinic with NHS options (check registration status).



		S3 Dental Haywards Heath

		26 Haywards Rd, Haywards Heath RH16 4HT

		General dental clinic close to town centre.



		A D P Dental Co

		The Vale Medical Centre, Bolding Way, Haywards Heath RH16 4RT

		Highly rated private & NHS dental services (capacity varies).









		Opticians and Audiology Services:

		Practice

		Address

		Notes



		Specsavers Opticians and Audiologists - Haywards Heath

		89 South Rd, Haywards Heath RH16 4LQ

		Offers NHS eye tests, glasses, contact lens services and hearing checks. 



		Leightons Opticians & Hearing Care - Haywards Heath

		27 The Orchards Shopping Centre, Haywards Heath RH16 3TH

		Local optician with NHS sight test options. 



		Scrivens Opticians & Hearing Care

		114–116 South Rd, Haywards Heath RH16 4LL

		Optician offering NHS sight tests and care. 









		

Local Sexual Health & Family Planning Clinics

The main sexual health and family planning services suitable for children and young people near Jaeger House are free and confidential NHS services that anyone aged 13+ can access, including under‑16s without parental consent where it’s in their best interest.

Crawley Sexual Health Clinic – This is the main hub serving West Sussex.

Offers STI testing and treatment, full contraception (including emergency contraception), free condoms, pregnancy testing, sexual health advice and support.

This is the closest main NHS sexual health clinic to Scaynes Hill.

Confidential for ages 13+, and under‑16s can attend without parental consent in appropriate circumstances. (Sexual Health West Sussex)

Sexual Health Worthing – Youth‑Friendly Specific Support

NHS clinic in the county offering STI testing, contraception, emergency contraception, HPV/HIV screening, condoms and advice. 

No fixed dedicated teen‑only clinic is listed directly in Scaynes Hill, but all the above NHS sexual health clinics in West Sussex provide young‑person appropriate, confidential services for ages 13 and over, including contraception options and STI testing without needing a GP referral. (Sussex ICS)

Other Useful Local Support:

Mid Sussex C‑Card Scheme – Local GP practices and health centres (e.g., Mid Sussex Healthcare) participate in the C‑Card condom scheme for ages 13–21, providing free condoms and sexual health advice. 

How to Access These Services

Central Sexual Health Booking (West Sussex) – Call 01903 285199 to arrange appointments for any of the clinics above. 

Clinics run by the Sexual Health West Sussex NHS service are free, confidential and open to all young people regardless of age, gender or sexual orientation. 



		
Therapists/ Assessment and Psychological support to the team:

Clinical consultation forms an integral part of the support provided to the team at Jaeger House, ensuring that care remains reflective, trauma-informed and responsive to the individual needs of each child. Monthly consultation sessions offer staff the opportunity to develop their understanding of therapeutic approaches, including PACE (Playfulness, Acceptance, Curiosity and Empathy), and to strengthen their skills in delivering nurturing, relationship-based care. These sessions also provide a safe and supportive space for adults to reflect on the lived experiences of the children, consider how past trauma may impact their behaviours in the here and now, and explore effective strategies to respond with empathy and consistency. This ongoing professional development supports the team to remain attuned, resilient and confident in providing care that promotes emotional safety, stability and healing for every child.

Therapeutic support plays a vital role in helping children understand their experiences, regulate emotions, and build resilience. We work with a range of experienced therapists who practise across Sussex, enabling children to access formal therapy where this forms part of their agreed care package, either on admission or at any point during their placement.

Where possible, we aim to identify therapists local to the home to reduce travel time and maintain consistency in the child’s routine. However, therapists may be based elsewhere within the county to ensure the most appropriate therapeutic match for the child’s individual needs. In all cases, transport is provided and supported by adults from the home, ensuring children feel safe, reassured, and emotionally supported when attending appointments.

This approach ensures that specialist therapeutic input complements the nurturing, trauma-informed care provided at Jaeger House, supporting each child’s emotional well-being, stability, and long-term progress.



		Access to CAMHS and Mental Health Services:

Jaeger House, located in Scaynes Hill, West Sussex, is able to access specialist mental health services through West Sussex Child and Adolescent Mental Health Services (CAMHS), delivered by Sussex Partnership NHS Foundation Trust.

Children living at Jaeger House access services via the West Sussex Single Point of Access (SPoA), which is the central referral hub for emotional wellbeing and specialist CAMHS services across the county. Referrals can be made by GPs, health professionals, school staff, social care services, or parents/carers where appropriate.

West Sussex CAMHS SPoA Contact Details:


Tel: 0300 304 0061
Website (referral information and online forms:  https://www.sussexcamhs.nhs.uk/getting-help/west-sussex-spoa

For urgent mental health concerns, children and carers can contact NHS 111 and select the mental health option to access the Sussex Mental Healthline, available 24 hours a day.

The availability of local specialist CAMHS services ensures that children placed at Jaeger House are able to access timely assessment and therapeutic intervention where required. This complements the trauma-informed, nurturing care provided within the home and supports children’s emotional stability and wellbeing.



		Drugs and Alcohol Support Services:

There is a range of free and confidential drug and alcohol support services in the local area and wider West Sussex. The West Sussex Drug and Alcohol Wellbeing Network (Change, Grow, Live) provides personalised support for young people affected by substance misuse, including one‑to‑one support, group work and recovery planning across the county. Referral can be self‑initiated or made through the child’s GP or a health professional. This service offers practical help for reducing or stopping substance use. 

Local wellbeing hubs in towns such as Haywards Heath and Burgess Hill also provide outreach support for reducing alcohol intake and making positive lifestyle changes.  

Online national resources such as FRANK and SMART Recovery are also available for confidential advice and self‑help guidance. GPs and health professionals at the local practice can also advise on accessing these services and make appropriate referrals. (West Sussex County Council)

Key Local Support Contacts:

Drug & Alcohol Wellbeing Network – West Sussex
Free, confidential support (individuals, families, young people & adults) with one‑to‑one and group support.
Tel:  0330 128 1113 (Mon–Fri 09:00–19:00)
Referrals can be made online or via GP/health professional. (nhs.uk)

DAWN (West Sussex Drug & Alcohol Wellbeing Network)
Support for all ages affected by drug or alcohol misuse, including peer support meetings and structured programmes.
Tel: 0330 128 1113 (West Sussex Wellbeing)

Alcoholics Anonymous (AA) – West Sussex Intergroup
Peer‑led mutual support groups with regular meetings, including sessions in Haywards Heath and Burgess Hill for people seeking help with alcohol use.
Tel: 01273 203343 or 0800 917 7650 (Alcoholics Anonymous)

Wellbeing Hubs / Outreach Support
Community outreach support in Haywards Heath (Mid Sussex District Council, Oaklands) and Burgess Hill Help Point can offer lifestyle support including guidance on reducing alcohol intake. Appointment booking contact: 01444 477191 / wellbeing@midsussex.gov.uk. (West Sussex Wellbeing)

Online & National Resources

FRANK – 24/7 confidential drug advice







		Transport Links



		Jaeger House, located in the village of Scaynes Hill, benefits from strong transport links by road, rail and bus. The home is situated just off the A272, providing straightforward road access to Haywards Heath, Burgess Hill and surrounding Mid Sussex villages. 

The A23 and M23 are within easy reach, enabling travel to Gatwick Airport, Brighton and London. The nearest mainline railway station is Haywards Heath railway station, approximately a 5–10 minute drive from the home. The station offers frequent Southern and Thameslink services to London Victoria, London Bridge, Brighton and Gatwick Airport, supporting convenient travel for families and professionals. 

Local bus services operate along the A272 through Scaynes Hill, providing regular daytime connections to Haywards Heath, Burgess Hill and neighbouring communities. These transport links ensure the home remains accessible while benefiting from a semi-rural village setting.







		Shopping, Leisure and Sports



		

Shopping areas:

Jaeger House is located within easy reach of a range of local shops and wider retail amenities, offering convenience for daily needs and general shopping. Within Scaynes Hill itself, residents and visitors have access to a village shop and post office for essential groceries, newspapers and everyday items. 

A short drive brings you to the larger town centres of Haywards Heath and Burgess Hill, both of which offer comprehensive shopping experiences. Haywards Heath features the Orchards Shopping Centre, high‑street brands, independent retailers, supermarkets, banks and cafés, while Burgess Hill’s town centre and Martlets Shopping Centre provide additional retail, food and services. For bigger weekly shops, supermarkets such as Sainsbury’s, Waitrose, Lidl and Tesco are all accessible within a few minutes’ drive. 

For fashion, lifestyle and specialty shopping, residents can travel to Brighton, Crawley, or London, where a wide range of high‑street stores, designer outlets and department stores are available. Cultural shops, including international food stores, independent bookshops, artisan markets, and stores offering ethnic and specialist products, are also readily accessible in Haywards Heath, Brighton and nearby towns, providing opportunities for residents and families to access a broad range of goods and services that reflect diverse tastes and interests.









		Youth Clubs & Community Activities



		

Orchard House Youth Club
A supervised weekly youth club for ages 12–18, offering sports, games, crafts and social activities in a safe environment. Sessions are run term‑time.
Address: Park Centre, 60 Park Road, Burgess Hill, RH15 8ET
Tel: 01444 454226
Email: martin.norris@westsussex.gov.uk (West Sussex County Council)

The Escape Youth Club
A welcoming space for young people aged 10–17 with a variety of activities including games, crafts, social time and wellbeing support. Open Friday evenings.
Address: 60 Park Road, Burgess Hill, West Sussex, RH15 8ET
Tel: 07796 442020
Email: info@theescapeyouthclub.com
Website: www.theescapeyouthclub.com (The Escape Youth Club)

Burgess Hill Youth
Offers term‑time youth club sessions for children and teenagers, providing fun activities and social engagement.
Address: Fairfield Community Centre, Western Road, Burgess Hill, RH15 8QN
Tel: 01444 248343
Email: contact@burgesshillyouth.org (Burgess Hill Youth)

Sports Clubs

Haywards Heath Town Youth FC
Local youth football club offering training and match opportunities for boys and girls up to U18 level.
Address: Hanbury Park Stadium, Allen Road, Haywards Heath, West Sussex, RH16 3PT
Tel: 07503 150755 (Pitchero)

Mid Sussex Hockey Club
Offers hockey coaching and team play for juniors and youth on grass and indoor surfaces. Open to children from age 6 upwards, with competitive and social teams.
Address: St Francis Social & Sports Club, South Downs Park, Colwell Road, Haywards Heath, West Sussex, RH16 4HB
Tel: 07810 647937
Email: webmaster@mshc.co.uk
Website: www.midsussexhockey.co.uk (midsussexhockey.co.uk)

Sports & Community Support Forum

Active Haywards Heath
A local initiative that provides information on local sports clubs and activities across the town, helping young people find suitable opportunities for swimming, rugby, tennis, cricket, table tennis, running and more.
Tel: 01444 455694
Email: town.clerk@haywardsheath.gov.uk (HHTC)



The Climbing Depot – Brighton 

Address:  Unit 1, St Modwen Road, Brighton, BN1 5RG 

Tel: 01273 224022 

Website: https://www.climbingdepot.com/brighton 



These provisions give children and young people aged between 8–18 a range of positive, supervised and structured activities to enjoy sport, socialise with peers, develop skills and engage with their community. Staff at Jaeger House would support access to these opportunities with appropriate risk assessment and supervision in line with each child’s support needs.



		Leisure Centres

These provide a broad range of fitness and leisure opportunities, suitable for both planned and spontaneous activities for young people:

The Triangle Leisure Centre, Burgess Hill – a local multi‑activity facility offering swimming pools, gym, fitness classes, youth sessions and sports programmes suitable for children and teenagers.
Address: Station Road, Burgess Hill, RH15 9NN
Tel: 01444 876000
Website: https://www.triangleleisurecentre.co.uk

Haywards Heath Leisure Centre – provides gym, swimming pool, fitness classes and sports activities, including youth‑friendly sessions and seasonal programmes.
Address: Harlands Road, Haywards Heath, RH16 1DP
Tel: 01444 455694
Website: https://www.brightonleisure.com/centre/haywards-heath-leisure-centre

Ditchling Rise Sports Centre, Brighton – offers swimming, fitness, boxing, dance and youth physical activity sessions within the wider Brighton area.
Address: Ditchling Rise, Brighton, BN1 6JE
Tel: 01273 517115
Website: https://www.brightonleisure.com/centre/ditchling-rise

Withdean Sports Complex, Brighton – athletics track, football pitches, gym and outdoor sports spaces.
Address: Withdean Stadium, Tongdean Lane, Brighton, BN1 5JD
Tel: 01273 292500
Website: https://www.brightonleisure.com/centre/withdean-sports-complex

Leisure Activities

There are extensive and endless opportunities in the local and broader area to enable the children to access a wide range of hobbies, skills development and recreational activities, including (but not limited to):

· Paintballing experiences in Mid Sussex and surrounding areas

· Martial arts clubs and tuition (karate, judo, taekwondo, MMA)

· Swimming clubs and squad session

· Yoga classes suitable for children and young people 
Boxing and combat sports clubs

· Street dance and performance classes

· Cadet organisations (Air Cadets, Army Cadets, Sea Cadets)

· Go‑karting venues (e.g., indoor and outdoor tracks in the region)

· Singing and music tuition or choir groups

· Drama workshops, theatre classes and youth theatre programmes

· Local libraries offering clubs, reading groups and youth activities

· Outward‑bound style adventure activities including team building, problem solving, climbing walls, canoeing, archery and high ropes (via outdoor education centres within West Sussex and the South Downs)

· Youth clubs and youth hub sessions (term‑time and holiday programmes)



Activities are subject to availability and appropriate risk assessment and supervision by staff, ensuring safe, positive engagement for all the children. Staff support transport arrangements and participation in line with individual needs, risk assessments and care planning.











		Education:



		Primary Schools:

These schools provide accessible primary education options for children aged 4–11 in the local area, all rated Good or above by Ofsted, supporting continuity in education and community integration for children placed at Jaeger House.

Scaynes Hill CE Primary School is the closest primary provision to Jaeger House, providing a supportive, community‑centred environment. Lindfield Primary School serves the neighbouring village and is well‑regarded for its curriculum and pastoral care. Burgess Hill CE Primary School is a larger primary setting with strong 



		community links and broad extra‑curricular opportunities

		School Name

		Address

		Age Range

		Ofsted Rating

		Phone

		Email

		Website



		Scaynes Hill CE Primary School

		School Lane, Scaynes Hill, Haywards Heath, RH17 7AA

		4–11

		Good

		01444 457626

		office@scayneshill.w-sussex.sch.uk

		https://www.scayneshillprimary.co.uk/



		Lindfield Primary School

		High Street, Lindfield, Haywards Heath, RH16 2HN

		4–11

		Good

		01444 483850

		info@lindfield.w-sussex.sch.uk

		https://www.lindfield.w-sussex.sch.uk/



		Burgess Hill CE Primary School

		Church Walk, Burgess Hill, RH15 8DX

		4–11

		Good

		01444 233098

		office@burgesshillce.co.uk

		https://www.burgesshillce.co.uk/







Secondary Education:

		School Name

		Address

		Age Range

		Ofsted Rating

		Phone

		Email

		Website



		Oathall Community College

		Appledore Gardens, Lindfield, Haywards Heath, RH16 2AQ

		11–16

		Good

		01444 414001

		office@oathall.org

		https://www.oathall.org/



		Warden Park Secondary Academy

		Broad Street, Cuckfield, RH17 5DP

		11–16

		Good

		01444 457881

		admin@wardenpark.co.uk

		https://www.wardenpark.co.uk/



		St Paul’s Catholic College

		Jane Murray Way, Burgess Hill, RH15 8GA

		11–18

		Outstanding

		01444 873898

		info@stpaulscatholiccollege.co.uk

		http://www.stpaulscatholiccollege.co.uk/



		The Burgess Hill Academy

		Station Road, Burgess Hill, RH15 9EA

		11–16

		Good

		01444 241691

		info@theburgesshillacademy.org.uk

		http://www.theburgesshillacademy.org.uk/



		Downlands Community School

		Dale Avenue, Hassocks, BN6 8LP

		11–16

		Good

		01273 845892

		office@downlands.w-sussex.sch.uk

		https://www.downlands.w-sussex.sch.uk/







Further Education & Post-16 Options:

There is an extensive range of colleges available within reasonable travelling distance to the home to support the young people to access further education. 

		Provider

		Location / Address

		Type of Provision

		Highlights / Notes



		Haywards Heath College

		Harlands Road, Haywards Heath RH16 1LT

		Further Education College

		A-Levels, T-Levels and vocational courses; modern campus; part of Chichester College Group.



		Plumpton College

		Ditchling Road, Plumpton BN7 3AE

		Specialist Land-based FE College

		Agriculture, animal care, horticulture, wine production and equine studies.



		Brinsbury College

		North Heath, Pulborough RH20 1DL

		Land-based FE College

		Agriculture, animal management, equine, horticulture and vocational trades; large working farm campus; part of Chichester College Group.



		Brighton Hove & Sussex Sixth Form College (BHASVIC)

		205 Dyke Road, Hove BN3 6EG

		Sixth Form College

		Highly regarded A-Level provision with very wide subject choice.



		Varndean College

		Surrenden Road, Brighton BN1 6WQ

		Sixth Form College

		Large A-Level and Level 3 vocational offer.



		The College of Richard Collyer

		Hurst Road, Horsham RH12 2EJ

		Sixth Form / FE College

		Strong academic results plus vocational pathways.



		Crawley College

		College Road, Crawley RH10 1NR

		Further Education College

		Wide vocational and technical programmes; part of Chichester College Group.



		East Sussex College Lewes

		Mountfield Road, Lewes BN7 2XH

		Further Education College

		A-Levels, apprenticeships and vocational routes.









		Specialist Education 

Children with identified SEMH, Autism (ASC) or ADHD needs can access a range of specialist educational provisions reasonably accessible from the Scaynes Hill area. These include maintained and independent settings that offer targeted support for social, emotional and neurodivergent needs. Placement in these settings typically requires an Education, Health and Care Plan (EHCP), and is coordinated via the appropriate local authority SEN Assessment and Planning Team.

Specialist SEND / SEMH Provision – Contact Details (Suitable for Mild ASC, ADHD & SEMH)

		School / Provision

		Age Range

		Focus

		Address

		Phone

		Email / Website

		Referral / Admissions



		Brantridge School

		Approx. 5–11

		SEMH, ASC & ADHD friendly

		Brantridge School, Staplefield Place, Staplefield, Haywards Heath, West Sussex, RH17 6EQ 

		01444 400228

		General: schooloffice@brantridge-school.co.ukAdmissions: admissions@brantridge-school.co.ukWebsite: www.brantridge-school.org

		Placement via local authority SEN panel & EHCP required (Brantridge School)



		Seadown School

		6–16

		SEMH, Autism & ADHD support

		Seadown School, 1A Farncombe Road, Worthing, West Sussex, BN11 2BE 

		01903 608750

		office@seadownschool.co.ukWebsite: www.seadownschool.co.uk

		Independent special school; placement via SEN commissioning with EHCP (Seadown School)



		Muntham House School

		Approx. 8–18

		Autism, ADHD & SEMH

		Muntham House School, Barns Green, Horsham, West Sussex, RH13 0NJ 

		01403 730302

		office@muntham.org.ukWebsite: www.muntham.org.uk

		Independent special; referral via SEN/EHCP (specialneedsuk.org)



		Manor House School

		5–16

		SEMH & behavioural needs

		Manor House School, Stane Street, Slinfold, Horsham, West Sussex, RH13 0QX 

		01403 790939

		info@acornmanorhouseschool.co.ukWebsite: www.acornmanorhouseschool.co.uk

		Independent SEN; placement via EHCP (specialneedsuk.org)



		LVS Hassocks

		11–19

		Autism support incl. ADHD

		LVS Hassocks, London Road, Sayers Common, Hassocks, West Sussex, BN6 9HT 

		01344 882770

		See school website for email/contact

		Independent specialist; referral via SEN/EHCP (studylib.net)



		Amberley Court School

		(Varies)

		SEMH & ASC support

		Amberley Court School, (West Sussex address – see local authority SEN listing) 

		Contact via local authority SENAT

		Refer via West Sussex SEND team

		Independent SEMH support setting (The Good Schools Guide)



		Philpots Manor School

		7–19

		SEMH & neurodiverse needs

		Philpots Manor School, West Hoathly, East Grinstead, West Sussex, RH19 4PR 

		01342 810268

		info@philpotsmanorschool.co.ukWebsite: www.philpotsmanorschool.co.uk

		Independent special; referral via EHCP (wiass.org.uk)



		Springboard Education

		5–18

		SEMH support

		Springboard Education, 55 South Street, Lancing, West Sussex, BN15 8AN 

		01903 605980

		Contact via local authority directories

		Independent SEMH specialist; by SEN placement (The Good Schools Guide)





Top of Form

Bottom of Form









		Cultural, Social Diversity



		

We recognise and support the diverse cultural, social, and personal needs of the children in our care. Our team come from a variety of backgrounds, helping to create an environment that encourages curiosity, celebrates diversity, and promotes equality. Through conversations, activities, foods, and experiences, children are supported to explore and understand both their own identity and the wider world around them.

The home is conveniently located near Crawley and Brighton, both vibrant towns with rich cultural communities, and benefits from excellent transport links to London and other towns. This allows children to access a wide range of cultural, educational, and social opportunities.

We support children in all areas of need, including:

· Faith and Spirituality: Access to places of worship such as Mosques, churches, and other faith communities, as well as religious festivals and events.

· Food and Nutrition: Opportunities to experience and enjoy foods from different cultures through local restaurants, markets, and specialist food shops.

· Language and Communication: Access to language clubs, cultural classes, and resources that support multilingualism and understanding of different cultures.

· Sexuality and Identity: Support for LGBTQ+ children through local groups, clubs, and safe spaces, helping them feel included, supported, and able to express themselves.

· Arts, Leisure, and Activities: Attendance at shows, cultural events, museums, and recreational activities to encourage engagement and curiosity.

When a child has specific cultural, religious, or personal needs, these are clearly outlined in their Plan of Care and supported in a way that respects their individuality. Our goal is to help children feel valued, included, and confident in exploring their own identity while learning about and appreciating the diversity of the communities around them.









Summary Statement

		

Jaeger House is located in a peaceful, residential area with low environmental risk, secure surroundings, and good access to local services. The location supports the safeguarding of children, enables effective engagement with multi-agency partners, and provides a safe, structured environment where children’s individual needs can be met and their development promoted.





		Date, name & signature of Registered Manager:

		Date, name & signature of Responsible Individual:
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