
Summary of marketing of Hollyrood House Lindfield West Sussex

I have a large data base of Care Home Operators to approach. It became clear soon after I was appointed that a number of my contacts had been approached by 
Gerald Eve on a discrete basis whilst the home was ‘running down’ its operations. This would have happened in 2020/2021.

My main thrust of marketing was towards Care Homes and Care operators also a number of applicants looking for school premises, nursery schools and various 
education uses.  

Following mail shots a small number of interested parties wished to see the existing buildings

I arranged various viewing days in conjunction with Gerald Eve. We did have strong interest from an educational user. However having considered the site in detailed 
they considered that it would not be suitable as it was far too large for their requirements and the buildings could be not easily be adapted to suit Educational use. 
The location was also another difficulty. 

Most of the nursing home operators were firmly of the view that the location was too far out of the village and they would be unable to attract staff in this location. 
The was not a safe pathway connection. There were also a large number of Care Homes that had recently gained planning consent in Haywards Heath and Burgess Hill 
so demand was now limited. The buildings were also not suitable for current requirements and would be difficult to adapt but this was not the main reason which was 
location.

Having fully explored all these avenues, we then directly approached developers that would be interested in the site with perhaps alternative uses 

A number offers were received on this basis, these were all subject to changing the planning permission , a buyer was then selected

Tom Cargan May 7th 2024



Marketing of Hollyrood House Lindfield West Sussex

BUYER 
NAME

ENQUIRY DATE OFFER 
MADE 

(£)

INTENDED USE REASON WHY DIDN’T BUY

19th May 2022 Instructed to offer site

29th June 2023 Access to Property and details

HH LNT 28th Aug 2023 Care Homes Location too far out of town

Clarion 5th Sept 2023 Sheltered Accom Location and conversion unsuitable

Guild O 5th Sept 2023 Conversion to Residential Building configuration unsuitable

AG 5th Sept 2023 Commercial Redevelopment Location and planning unsuitable

Ben All 5th Sept 2023 Residential Viability

bjb 5th Sept 2023 Residential Too Large a Project

LPC 5th Sept 2023 Residential/Care Location Planning issues

Life St 5th Sept 2023 Sheltered Accommodation Location

J & H 5th Sept 2023 Residential Too large a project building difficult to convert

Per 5th Sept 2023 Care Home Building too difficult Location

Dev T 5th Sept 2023 Residential Interested but no due to Viability Planning

B Homes 5th Sept 2023 Residential Interested but Viability Planning issues

Hset H 5th Sept 2023 Residential Buildings not suited



BUYER NAME ENQUIRY DATE OFFER 
MADE 

(£)

INTENDED USE REASON WHY DIDN’T BUY

Martin H 5th Sept 2023 Conversion Not enough units min GDV

R Vills 5th Sept 2023 Retirement Village Too small

DT 5th Sept 2023 Residential No to AONB C3 change of use

Belmont 5th Sept 2023 Care Residential Sheltered Focus on London

P Hazel 5th Sept 2023 Residential Viability Location Liked the site though

P Lewry 5th Sept 2023 Residential Viability Planning Location

Denton 6th Sept 2023 Residential Viability Buildings

Prestige 6th Sept 2023 Residential Location and size not suitable

Earlsw 6th Sept 2023 Residential Planning Viability too large

Dove tail 6th Sept 2023 Residential Committed elsewhere

Oakhurst 6th Sept 2023 Residential Not suitable for profile

Duaris 6th Sept 2023 Residential Too big

Aquinna 6th Sept 2023 Residential Not suitable for profile

Boutique 6th Sept 2023 Care Too Rural other care homes in HH

St Marks 6th Sept 2023 Residential Interested

Park Property 6th Sept 2023 Conversion Change of use Price too high

S Grubber 6th Sept 2023 Residential Location, too large a project

L Shookeye 6th Sept 2023 Care Accomodation Location not suitable

Comp 6th September Childrens Home Location and size far too big



BUYER NAME ENQUIRY DATE OFFER 
MADE 

(£)

INTENDED USE REASON WHY DIDN’T BUY

A Homes 7th Sept 2023 Residential STPP Interested Viability wish to demolish
WH Homes 7th Sept 2023 Residential STPP Interested Viability Quantum of development
E Homes 7th Sept 2023 Residential Too Small
Gillcrest 9th Sept 2023 Residential, Care Location not suitable
Riv Homes 9th Sept 2023 Residential Committed elsewhere
Highb Homes 10th Sept 2023 Residential Interested STPP Viability
Earl Homes 12th Sept 2023 Residential Tricky with planning AONB
GreyM Homes 13th Sept 2023 Residential STP Viability
Virt Homes 25th Sept Residential STPP Too large to fund too long term
Pear 
Properties

25th Sept 2023 Residential STPP Viability concerns

Compass 25th Sept 2023 Education Use Buildings not suitable to adapt
Macar 10th Oct 2023 Residential Too remote sustainable concerns
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