
From:                                 Will Langer <will@stephenlanger.co.uk>
Sent:                                  05 November 2024 12:00:34 UTC+00:00
To:                                      "Anna Tidey" <anna.tidey@midsussex.gov.uk>
Cc:                                      "Planning - Stephen Langer Architects" <planning@stephenlanger.co.uk>; 
"Daniel Hill-Upperton" <daniel.hu@rodgaskin.co.uk>
Subject:                             RE: DM/24/1931 and DM/24/2042 - Burleigh Oaks Stables, East Street, Turners 
Hill
Attachments:                   22046 - Supplementary information for Burleigh Oaks Stables Rev A.pdf, 
Burleigh Oaks Stables sheep working model forecast 2024-27 30.10.24.xlsx

Hi Anna, 
 
I hope that this finds you well? 
 
Further to our emails last week, please find attached supplementary information regarding the 
works at Burleigh Oaks Stables. 
 
Many thanks 
 
Will 
 
 

 
Will Langer MRICS 
Chartered Surveyor 
 
will@stephenlanger.co.uk 
www.stephenlanger.co.uk 
 
Direct Dial: 01892 351070 

Stephen Langer Architects 
York Cottage, Major Yorks Road 

Tunbridge Wells, Kent 
TN2 5TP 

Tel: 01892 524555 
 
The information contained in this email message and any attachments is intended only for the person or persons to whom it is 
addressed. Such information is confidential and may be legally privileged and no mistake in transmission is intended to waive 
or compromise such privilege. If you have received this email in error, please destroy it and notify us on the telephone number 
printed above. Although we take steps to ensure that our emails and any attachments do not contain viruses, we cannot accept 
liability for loss if they do, and you should take your own precautionary measures. We and our email software suppliers do not 
accept liability for loss caused due to corruption, interception or forgery of email. Stephen Langer Associates Ltd. 
Incorporated in England and Wales Company No: 4561467. Registered Office: York Cottage, Major Yorks Road, Tunbridge 
Wells, Kent. TN2 5TP

 
 

 
 
From: Anna Tidey <anna.tidey@midsussex.gov.uk> 
Sent: 28 October 2024 15:06
To: Will Langer <will@stephenlanger.co.uk>
Cc: Planning - Stephen Langer Architects <planning@stephenlanger.co.uk>; Daniel Hill-Upperton 
<daniel.hu@rodgaskin.co.uk>
Subject: RE: DM/24/1931 and DM/24/2042 - Burleigh Oaks Stables, East Street, Turners Hill

mailto:will@stephenlanger.co.uk
https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.stephenlanger.co.uk%2F&data=05%7C02%7Canna.tidey%40midsussex.gov.uk%7C9fbc0822390e453a9d0408dcfd91795c%7C248de4f9d13548cca4c8babd7e9e8703%7C0%7C0%7C638664048468773461%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FOWkF7LnXC622erizu3UNr768Wzm%2BT5H7TrtZeTgvXY%3D&reserved=0


 
Dear Will 
Thank you for your answer phone message and email. 
 
I appreciate that you and your client may want to give me some more information following on 
from the ADAS response. Whilst I can do this I would like to know how much time you are 
requesting as I would like to determine the application within the agreed Target Date, or by the 
end of the next week at the latest, ie. by  8th November 2024.
Will an additional week be agreeable? 
Regards 
Anna 
 
---------------------------------------------- 
Submit your planning application online. 
http://www.planningportal.gov.uk  
---------------------------------------------- 
Anna Tidey BA(Hons) MPhil MRTPI 
Planning Officer 
Development Management 
 
Tel: +44 (0)1444 477342 
anna.tidey@midsussex.gov.uk      http://www.midsussex.gov.uk  
 
Working together for a Better Mid Sussex. 
 
  - SAVE A TREE Only print this email if absolutely necessary.

 
 
 
 
From: Will Langer <will@stephenlanger.co.uk> 
Sent: 28 October 2024 14:14
To: Anna Tidey <anna.tidey@midsussex.gov.uk>
Cc: Planning - Stephen Langer Architects <planning@stephenlanger.co.uk>; Daniel Hill-Upperton 
<daniel.hu@rodgaskin.co.uk>
Subject: Burleigh Oaks 
 
Hi Anna,  
 
I hope that all is well?  
 
I've just left you a voicemail, but thought best to email as well. We have seen the ADAS 
report based on the mobile home on site and would very much like to be able to 
address some points raised within it if possible. There are elements that we believe we 
can provide the necessary clarity on that will better inform the decision, particularly 
relating to the function of the development and the figures shown in the ADAS report. 
 
To this end, could we possibly agree to a small extension of time that will allow us to 
satisfy this?  
 

https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.planningportal.gov.uk%2F&data=05%7C02%7Canna.tidey%40midsussex.gov.uk%7C9fbc0822390e453a9d0408dcfd91795c%7C248de4f9d13548cca4c8babd7e9e8703%7C0%7C0%7C638664048468796031%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jjQs8UH%2F9syHYfgSvbcBGjR1EPCRXr3doNedWIMyhZ8%3D&reserved=0
mailto:anna.hilditch@midsussex.gov.uk
https://eur02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.midsussex.gov.uk%2F&data=05%7C02%7Canna.tidey%40midsussex.gov.uk%7C9fbc0822390e453a9d0408dcfd91795c%7C248de4f9d13548cca4c8babd7e9e8703%7C0%7C0%7C638664048468813302%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8nfXhKJI4FuBF2jK7fVxKDX89mXzasuv4w6fZquKAvY%3D&reserved=0
mailto:will@stephenlanger.co.uk
mailto:anna.tidey@midsussex.gov.uk
mailto:planning@stephenlanger.co.uk
mailto:daniel.hu@rodgaskin.co.uk


Many thanks 
 
Will  
 
The information contained in this email may be subject to public disclosure under the 
Freedom of Information Act 2000. Unless the information contained in this email is 
legally exempt from disclosure, we cannot guarantee that we will not provide the whole 
or part of this email to a third party making a request for information about the subject 
matter of this email. This email and any attachments may contain confidential 
information and is intended only to be seen and used by the named addressees. If you 
are not the named addressee, any use, disclosure, copying, alteration or forwarding of 
this email and its attachments is unauthorised. If you have received this email in error 
please notify the sender immediately by email or by calling +44 (0) 1444 458 166 and 
remove this email and its attachments from your system. The views expressed within 
this email and any attachments are not necessarily the views or policies of Mid Sussex 
District Council. We have taken precautions to minimise the risk of transmitting software 
viruses, but we advise you to carry out your own virus checks before accessing this 
email and any attachments. Except where required by law, we shall not be responsible 
for any damage, loss or liability of any kind suffered in connection with this email and 
any attachments, or which may result from reliance on the contents of this email and 
any attachments. 
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1. Introduction 
 
Further to the recent report from ADAS referring to the applications DM/24/1931 and DM/24/2042 
at Burleigh Oaks Stables, it raised the necessity to address some misunderstandings and provide further 
information.  
 
 


2. Agricultural Justification 
 
In the Design and Access Statement, the need for the mobile home is shown and justified to continue 
the necessary husbandry associated with caring for livestock. This is part of  the wider agricultural 
enterprise that is carried out. However, following the ADAS report, there is a misunderstanding regarding 
the concept of  a ‘dwelling’ rather than a ‘welfare unit’.  
 
The Mobile Home 
 
The unit is currently in situ, aiding the agricultural enterprise by providing appropriate welfare facilities 
to be used on site for employees of  the business. This includes hygienic hand washing facilities, toilets, 
overnight accommodation when is necessary for aiding the agricultural operations and seating for meals 
outside of  the rain. The rear section is also able to be utilised for administrative purposes.  
 
This site is the hub of  operation for the agricultural enterprise totalling 106 acres in its entirety.  
 
Man Days 
 
Although the calculation for ‘man days’ set out within the John Nix Pocket book is right, this is again for 
justification of  a dwelling to be on site, which this application is not seeking. There are, however, other 
considerations that should be included to further show the need of  the welfare unit.   
 


Work required Estimated man days 


Repair and replace fencing 30 


Replacing entrance gates 5 


Crowning and cutting back trees 25 


New water pipes  5 


Repairs to ancillary buildings 40 


Total  105 


 
This accounts for 63 working weeks, well over a year, if  all the necessary work was carried out 
contiguously.  
 
Costs and Finances 
 
A further document is attached that sets out the predicted 5 year plan for the site, including investment 
stock etc. On top of  this spreadsheet further financial considerations are: 
 


- The Lamb boxes will be sold direct to the applicant’s customer base, which raises the value to 
£165.00 per head. This utilises the three varying breeds of  livestock that enable year round 
breeding using Burleigh Oak Stables as the hub.  


- Egg Sales will equal 3650 dozen eggs per annum at £3.42 per dozen (£12,500.00). After costs 
for feed and bills (£4,530.00) the total profit will be £7,970.00.  


- The honey enterprise is estimated to raise £300-£400 per hive (after costs) per year. Using five 
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hives, this equates to £1,500.00 - £2,000.00 per annum.  
 
Further land as part of  the enterprise 
 
A further 80 acres of  land (within four miles of  Burleigh Oaks Stables) has been taken on as part of  
the enterprise for the 5 years, supporting the future of  the business.  
 
Further considerations 
 


- Marketing of  the produce will utilise word off  mouth and online which is working effectively 
within the community.  


- All produce that is not sold will be donated to the local charity that feeds Brighton’s homeless 
community.  


- As the enterprise grows, the goals of  the business are to expand and grow vegetables with 
another local farmer (supporting collaborative farming) for produce to be sold to London 
restaurants.  


- The applicant is keen to invite local schools and businesses to the site to help expand their 
knowledge and understanding of  farming and the good it does within our communities as well 
as where food comes from.  


 
 


3. Conclusion 
 
Further to the documentation already submitted, this report goes further to expand the understanding 
of  the necessity of  the welfare unit at the site. It will help provide appropriate facilities for the men and 
women who work on the site and the surrounding land, whilst supporting a growing rural enterprise that 
is at the core of  both local and national planning policy.  
 
 
 






Sheep Assumptions

		Farm Assumptions



		Breeding Success				Units/Comments

		lambs per ewe lamb		0.8

		lambs per ewe		1.5

		Lambs per ewe

		Lamb mortality 

		Lamb mortality		15%		per season mostly in the first month

		Ewe mortality		0.50%		of flock per month

		Sheep Sales		Value (£)		Total Weight Unit (kg)		Total Unit Value (£)		Year 2 % of lambs		Year 3 % of lambs		Year 4 % of lambs		Year 5 % of lambs

		Store Lambs (for someone else to fatten)		2.1		30		63

		Meat Lambs (deadweight)		3		42		126

		Retail Lambs		9.9		22		217.8

		cull ewes		1.4		50		70

		Draft ewes		90				90												 

		Breeder Sales		95				95

		Ram Sales		500				500

		Retained as breeders

		Wool		0.4		1		0.4

				Wool Board Price



		Capital Items Introduced		£		Planned life		Depreciation per year



		0		0		5		0

		0		0		1		0

				0		10		0

				0		5		0

				0		5		0

				0		10		0

						10		0

				0		10		0

				0		10		0

				0		10		0

				0		10		0

				0		10		0

				0		5		0

				0		5		0

				0		10		0

				0		5		0

				0		5		0

		Total Capital Introduced		0				0



		Capital Items  Purchase		£		Planned life		Depreciation per year

		0		0		10		0

		0		0		10		0

		0		0		10		0

		0		0		10		0

		0		0		10		0

		Weigh Crate EID Reader		0		10		0

		0		0		10		0

		0		0		10		0

		0		0		5		0

		0		0		10		0

		0		0		10		0

		Total Capital Introduced		0				0



		Sheep costs		£		Units/Comments

		Ewe 		95.00		per Ewe

		Ram		500.00		per Ram

		Sheep Feed (kg) at 29p 		0.25		each sheep eats 250g a day, November through February

		Shearing costs per sheep		2.00

		Lamb Feed		0.10		each lamb eats 100g a day, May to July 

		Sheep Tag EID		1.70		EID tags

		Sheep Treatment (Ewe)		7.00		vacination in September-October

		Sheep Treament (Lamb)		5.00		vacination in April-September

		Transport to abatoir/market		4.00		per sheep



		Land Rental / Mortgage		Acreage		Usage		Rent / Mortgage per annum per acre £		Total £		Monthly repayment

		Mortgage repayment		0		Sheep		£   - 0		£   -		£   -

		Total		0						£   -

		Average rent per acre						£   - 0





		Carcass Disposal Costs		£		Units/Comments

		Ewe disposal		25		per sheep

		Lamb diposal cost		0.25		per kg

		Lamb disposal weight		0.25		kg



		Shepherd remuneration				Units/Comments						Note

		Shepherd Salary		£   -		per annum		£   - 0		per month		Paid as you earn

		Shepherd Houes Rental		£   -		per annum		£   - 0		per month

		Company car		£   -		per annum		£   - 0		per month



		Interest Rates		Amount

		Bank Loan		£   - 0

		Bank Interest		0.00%



&9Prepared by: AJB Wright
Authorised by: JPB Wright
	Farm Assumptions	&G


&9Prepared by: AJB Wright
Authorised by: JPB Wright
	Farm Assumptions	&G


&9Prepared by: AJB Wright
Authorised by: JPB Wright
	Share Farming at Kingsclaire Estate	&G


&9Date Prepared: 22nd July 2015
Date Printed: &D at &T
Document ID: 0002, July 2015 R.01.1 		&9Trade Secret and Confidential, Copyright @ 2015



&9Date Prepared: 22nd July 2015
Date Printed: &D at &T
Document ID: 0002, July 2015 R.01.1 		&9Trade Secret and Confidential, Copyright @ 2015



&9Date Prepared: 10th August 2015
Date Printed: &D at &T
Document ID: 0002, August 2015 R.01.1 		&9Trade Secret and Confidential, Copyright @ 2015





P&L

		stones throw farm sheep- Profit and Loss Account



						Year 1		Year 2		Year 3		Year 4		Year 5

						£		£		£		£		£

		Income

		Stock Sales				0		9,511		15,696		22,938		29,792

		Wool Sales				0		12		23		34		44

		Revenues from contracting work				0		0		0		0		0

		loan cash injection				0		0		0		0		0

		keep sheep/contract shepherding				0				0		0		0

		Total Income (A)				0		9,522		15,719		22,972		29,835



		Cost of Sales

		Operating Costs (B)				3,273		5,396		9,597		13,312		17,806



		Gross Profit/(Loss) (A-B=C)				-3,273		4,127		6,122		9,659		12,029



		Selling, general and administrative expenses (D)				2,460		2,640		0		2,640		2,640



		Net Profit/(Loss) (EBTDA) (C-D=E)				-5,733		1,487		6,122		7,019		9,389



		Depreciation (F)				5,382		0		0		0		0



		Profit before tax (E-F=G)				-11,115		1,487		6,122		7,019		9,389



		Tax (H)				-2,223		297		1,224		1,404		1,878



		Profit after interest and tax (G-H=I)				-11,115		1,189		4,898		5,615		7,511
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Balance Sheet

		stones throw farm sheep- Balance Sheet

						Year 1		Year 2		Year 3		Year 4		Year 5

		Assets 				£		£		£		£		£

		Fixed assets (long term)

		Breeding stock				2,878		5,588		8,125		10,553		12,851

		Machinery and equipment				0		0		0		0		0

		Land and buildings

		Total fixed assets 				2,878		5,588		8,125		10,553		12,851

		Current assets (short term)

		Liquid assets

		Cash in the bank or in hand				-5,533		-4,046		-564		6,455		15,844

		Debtors				0		0		0		0		0

		Working Assets

		Harvested crops in store				0		0		0		0		0

		Growing crops and cultivations				0		0		0		0		0

		Trading livestock				0		0		0		0		0

		Total current assets				-5,533		-4,046		-564		6,455		15,844



		Total assets		(X)		-2,655		1,542		7,561		17,008		28,695



		Liabilities

		Current liabilities (short term)

		Sundry creditors 				0		0		0		0		0

		Bank overdraft				0		0		0		0		0

		Total current liabilities				0		0		0		0		0

		Long-term liabilities

		Mortgage

		Loans				0		0		0		0		0

		Hire purchase

		Total long-term liabilities				0		0		0		0		0

		Total liabilities (Y)		(Y)		0		0		0		0		0



		Net assets (X-Y)		(X-Y)		-2,655		1,542		7,561		17,008		28,695



		Equity

		Share Capital				0		0		0		0		0

		Share Premium Account				0		0		0		0		0

		Revaluation Reserve				0		0		0		0		0

		Retained Earnings				0		0		0		0		0

		Total equity attributable to equity shareholders				0		0		0		0		0

		Minority Interests				0		0		0		0		0

		Total Equity				0		0		0		0		0



		Notes

		Breeding Stock valued at £110 per breeding ewe and ram

		No depreciation charge made for capital equipment

		Cash at bank based on cash flow and loan of £175,562

		Lambs are going for fattening to farmers 10% and slaughter 40% at end August so no creditors at end of year
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Budget Forecast

		Year				Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Total		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5

		Month				January		February		March		April		May		June		July		August		September		October		November		December		Year 1 		January		February		March		April		May		June		July		August		September		October		November		December		Total		January		February		March		April		May		June		July		August		September		October		November		December		Total		January		February		March		April		May		June		July		August		September		October		November		December		Total		January		February		March		April		May		June		July		August		September		October		November		December		Total

		Days				31		28		31		30		31		30		31		31		30		31		30		31		365		31		29		31		30		31		30		31		31		30		31		30		31		366		31		28		31		30		31		30		31		31		30		31		30		31		365		31		28		31		30		31		30		31		31		30		31		30		31		365		31		28		31		30		31		30		31		31		30		31		30		31		365

		Period				1		2		3		4		5		6		7		8		9		10		11		12				13		14		15		16		17		18		19		20		21		22		23		24				25		26		27		28		29		30		31		32		33		34		35		36				37		38		39		40		41		42		43		44		45		46		47		48				49		50		51		52		53		54		55		56		57		58		59		60

		Stock (Sheep)

		Ewes

		Year 1  Ewe Lamb				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		30		30		30		30		30		0		0		0		0		0		0		0		0		30		30		30		30		30		0		0		0		0		0		0		0		0		30		30		30		30		30		0		0		0		0		0		0		0		0		30		30		30		30

		Year 2 Ewe shearling				0		0		0		0		0		0		0		0		0		30		30		30		30		30		29		29		29		29		29		29		29		28		28		28		28		28		30		29		29		29		29		29		29		29		28		28		28		28		28		30		29		29		29		29		29		29		29		28		28		28		28		28		30		29		29		29		29		29		29		29		28		28		28		28

		Year 3 Ewe 				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		28		28		28		27		27		27		27		27		27		27		26		26		26		28		28		28		28		27		27		27		27		27		27		27		26		26		28		28		28		28		27		27		27		27		27		27		27		26

		Year 4 Ewe 				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		26		26		26		26		26		26		26		25		25		25		25		25		25		26		26		26		26		26		26		26		26		25		25		25		25

		year 5 ewe				0														0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		25		25		25		25		24		24		24		24		24		24		24		24

		Total Ewes				0		0		0		0		0		0		0		0		0		30		30		30		0		30		29		29		29		29		29		29		29		58		58		58		58		58		57		57		57		57		56		56		56		55		85		85		84		84		84		84		83		83		83		82		82		81		81		111		110		109		109		109		109		108		108		107		107		106		106		105		135		134		133		133		0

		Lambs from 2023										0		0		0		0		0		0		0		0		0		0		0		0		0		44		44		44		44		44		44																85		72		72		72		72		72																124		105		105		105		105		105																161		137		137		137		137		137

		 Rams ( 1 per 50 ewes)				0		0		0		0		0		0		0		0		0		1		1		1				1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		1		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		2		3		3		3		3

		Total Flock				0		0		0		0		0		0		0		0		0		31		30		30		30		30		30		30		73		73		73		73		73		103		59		59		59		59		59		58		58		142		129		129		129		129		159		86		86		86		86		86		85		85		208		189		189		188		188		218		112		112		111		111		111		111		110		270		246		245		245		244		274		137		136		135		135

		Stock (Cattle)																																																								0

		cows																				0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0		0

		year 1 calfs																				0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0								0		0		0		0		0		0		0		0		0		0		0

		year 2 store cattle																				0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0		0

		fat cattle										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		keep sheep/ ewes										0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total land (acres)				105		105		105		105		105		105		105		105		105		105		105		105				105		105		105		105		105		105		105		105		105		105		105		105		0		105		105		105		105		105		105		105		105		105		105		105		105		0		105		105		105		105		105		105		105		105		105		105		105		105		0		105		105		105		105		105		105		105		105		105		105		105		105

		Maximum number of Rams and Ewes				158		158		158		158		158		158		158		158		158		158		158		158				158		158		158		158		158		158		158		158		158		158		158		158				158		158		158		158		158		158		158		158		158		158		158		158				158		158		158		158		158		158		158		158		158		158		158		158				158		158		158		158		158		158		158		158		158		158		158		158



		Cash Flow Statement				Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Total		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5

						January		February		March		April		May		June		July		August		September		October		November		December		Year 1 		January		February		march		April		May		June		July		August		September		October		November		December		Total		January		February		March		April		May		June		July		August		September		October		November		December		Total		January		February		March		April		May		June		July		August		September		October		November		December		Total		January		February		March		April		May		June		July		August		September		October		November		December		Total

		Stock Sales (Sheep)

		Total Lambs for sale																				0																										44																										72																										105																										137

		Store Lambs (that won't reach deadweight on our system)																		0		0																								0		0																								0		0																								0		0																										0

		Meat Lambs 																		0		0																								0		0																								0		0																								0		0																								0		0

		Retail Lambs (through our retail outlets)																		0		0																								100		44																								100		72																								100		105																								0		0

		Breeder Sales																		0		0																								0		0																								0		0																								0		0																								100		137

		Draft ewes																		0		0																								0		0																								0		0																								0		0																								0		0

		Ram Sales																		0		0																								0		0																								0		0																								0		0																								0		0

		Ewes to retain for breeding																		0		0																								0		0																								0		0																								0		0																								0		0

		finished cattle																																																																								0

		Income (£)																		0																										100																										100																										100																										100

		Sales

		Store Lambs (that won't reach deadweight on our system)																				0		0		0		0		0						0		0				0				0		0		0		0		0		0																		0		0		0		0		0																		0		0		0		0		0																		0		0		0		0		0

		Meat Lambs 																				0		0		0		0		0																		0		0		0				0														0		0		0		0		0		0		0		0		0														0		0		0		0		0																		0		0		0		0		0

		Retail Lambs (through our retail outlets)				0		0		0		0		0		0		0		0		0		0		0		0		0		793		793		793		793		793		793		793		793		793		793		793		793		9,511		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		15,696		1,912		1,912		1,912		1,912		1,912		1,912		1,912		1,912		1,912		1,912		1,912		1,912		22,938		2,483		2,483		2,483		2,483		2,483		2,483		2,483		2,483		2,483		2,483		2,483		2,483		29,792

		Breeder Sales																		0		0		0						0												0				0		0		0						0																0		0		0						0																0		0		0						0																0		0		0						0

		Draft ewes																				0								0																		0								0																		0								0																		0								0																		0								0

		Private Sales (Rams)																				0								0																		0								0																		0								0																		0								0																		0								0

		store cattle																																														0								0						0						0						0						0		0

		Total Sheep Sales				0		0		0		0		0		0		0		0		0		0		0		0		0		793		793		793		793		793		793		793		793		793		793		793		793		9,511		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		1,308		15,696		1,912		1,912		1,912		1,912		1,912		1,912		1,912		1,912		1,912		1,912		1,912		1,912		22,938		2,483		2,483		2,483		2,483		2,483		2,483		2,483		2,483		2,483		2,483		2,483		2,483		29,792



		Stock Sales (Sheep)

		asset sale 																				0																								0

		pork								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		refunds								0		0		0		0		0		0		0		0		0		0		0																0

		keep sheep/contract shepherding																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Wool sales																		0		0				0				0										12								0								12								 		23																23										34																34										44																44

		contracting work( fencing/groud work)								0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		conservation grassing												0				0		0		0		0		0				0														0		0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0						0		0		0		0		0		0		0		0		0		0		0												0		0		0		0		0		0				0

		insurance												0										0				0		0								

Andrew: Andrew:
77 farm payments at £44 each. Works out at 
£!7.83 per acre						0				0								0																		0								0																		0								0																		0								0

		Total Income				0		0		0		0		0		0		0		0		0		0		0		0		0		793		793		793		793		804		793		793		793		793		793		793		793		9,522		1,308		1,308		1,308		1,308		1,331		1,308		1,308		1,308		1,308		1,308		1,308		1,308		15,719		1,912		1,912		1,912		1,912		1,945		1,912		1,912		1,912		1,912		1,912		1,912		1,912		22,972		2,483		2,483		2,483		2,483		2,526		2,483		2,483		2,483		2,483		2,483		2,483		2,483		29,835



		Capital Costs																												0

		rapper fencing																				0		0						0

		water systems																				0								0

		atv trailer																				0								0

		EID weigh crate																				0								0

		quad bike																				0								0

		race bits																				0		0						0

		14ft livestoke trailer																				0		0						0

		Depreciation 				897		897		897		897		897		897		0		0		0		0		0		0		5,382		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Capex				897		897		897		897		897		897		0		0		0		0		0		0		5,382		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



		Cost of Sales																												0

		Opening Valuation		0																										0

		Purchases																												0

		Ewes														0								3,000						3,000																		3,000								3,000																		3,000																										3,000																										3,000

		Ewes lambs														0						0		0						0																		0								0																										0																										0																										0

		Rams																				0		0						0																		0								0																										0																										0																		0								0

		shearling ewes										0												0						0																										0

		Feedstuffs and fodder																												0																										0

		Feed																												0																										0

		Ewes																								0		223		223		222		221		219																0		433		1,094		430		428		426																0		629		1,913		629		626		623																0		817		2,694		817		813		809																1,000		995		4,432		0

		Lambs																												0										0		0		0		131		131								262										0		0		216		216		216								649										0		316		316		316		316								1,264										410		410		410		410		0								1,641

		pigs																												0																										0

		Straw																												0																										0

		Vet and medical																												0																										0																		0

		Ewe and Ram vacinations				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70		69		0		.		0		0		0		0		0		0		139						135		135								0										270		0		0		198		197		0		0		0		0		0		0		0		0		394		0		0		257		255		0		0		0		0		0		0		0		0		512

		Lamb vacinations																												0		0		0		0		0		0		0		109		109		0		0		0		0		218				0										180		180										360						0		103		88		88		88		88		88								542								134		114		114		114		114		114								704

		Dog health plan				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		dog food				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Sundry livestock costs																												0				100						100								0				100				300				100						100												100				300				100						100												100				300				100						100												100				300

		Foot bath 				0		0		0		0		0		0		0		0		0		0		0		50		50		0		0		0		0		0		0		0		0		0		0		0		50		50		0		0		0		0		0		0		0		0		0		0		0		50				0		0		0		0		0		0		0		0		0		0		0		50																										50

		Tags																												0																										0

		Ewes																												0																										0																										0								0																		0																										0

		Lambs												0																0										74																74										123																123										179																179										233																233

		Shearing										0														0		0		0		0		0		0		58		0		0		0		0		0		0		0		0		58		0		0		0		0		112		0		0		0		0		0		0		0		112		0		0		0		165		0		0		0		0		0		0		0		0		165		0		0		0		215		0		0		0		0		0		0		0		0		215

		Slaughter																								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		91		91		91		91		91		91		91		91		91		91		91		91		1,092		150		150		150		150		150		150		150		150		150		150		150		150		1,802		219		219		219		219		219		219		219		219		219		219		219		219		2,633

		butchering costs 				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		127		127		127		127		127		127		127		127		127		127		127		127		1,528		210		210		210		210		210		210		210		210		210		210		210		210		2,522		307		307		307		307		307		307		307		307		307		307		307		307		3,686

		Animal disposal cost				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		200		0		0		0		0		0		0		0		0		200		0		0		0		200		0		0		0		0		0		0		0		0		200		0		0		0		200		0		200		0		0		0		0		0		0		400		0		0		0		200		0		200		0		0		0		0		0		0		400

		Commissions																												0																										0																										0																										0																										0

		Export costs																																																						0

		Capital Items				0		0		0		0		0		0		0		0		0		3,000		0		273		3,273		222		321		289		328		174		0		109		240		3,131		0		100		483		5,396		649		747		780		553		553		218		615		615		3,435		218		318		897		9,597		989		1,086		1,181		1,025		727		964		764		764		3,764		360		460		1,227		13,312		1,343		1,439		1,592		1,331		1,383		1,251		1,051		1,051		3,641		527		1,626		1,571		17,806

		Total Purchases

		Closing Valuation				0		0		0		0		0		0		0		0		0		3,000		0		273		3,273		222		321		289		328		174		0		109		240		3,131		0		100		483		5,396		649		747		780		553		553		218		615		615		3,435		218		318		897		9,597		989		1,086		1,181		1,025		727		964		764		764		3,764		360		460		1,227		13,312		1,343		1,439		1,592		1,331		1,383		1,251		1,051		1,051		3,641		527		1,626		1,571		17,806

		Total Cost of Sales

						0		0		0		0		0		0		0		0		0		-3,000		0		-273		-3,273		571		472		503		465		630		793		683		552		-2,338		793		693		310		4,127		659		561		528		755		778		1,090		693		693		-2,127		1,090		990		411		6,122		922		825		731		886		1,218		947		1,147		1,147		-1,853		1,551		1,451		684		9,659		1,139		1,043		891		1,152		1,143		1,232		1,432		1,432		-1,158		1,956		856		911		12,029

		Gross Profit																												0

																														0

		Selling, general and administrative expenses																												0																										0

		Wages Housing and Salaries																				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		contact sheparding costs																0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Employee Expenses																				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Mileage																												0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Mobile Phone				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Machinery and equipment costs																				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Fuel				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Vehicle Insurance				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Vehicle tax				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Service Costs (20% of capex)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Equipment Hire																												0																										0																										0																										0																										0

		Holiday Let Expenses								0												0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Contracting Fees																												0		0																								0																										0																										0																										0

		Utilities																												0		0																								0																										0																										0

		Water				0		0		0		0		0		0		0		0		0		20		20		20		60		20		20		20		20		20		20		20		20		20		20		20		20		240		20		20		20		20		20		20		20		20		20		20		20		20		240		20		20		20		20		20		20		20		20		20		20		20		20		240		20		20		20		20		20		20		20		20		20		20		20		20		240

		Electricity				20		20		20		20		20		20		20		20		20		20		20		20		240		20		20		20		20		20		20		20		20		20		20		20		20		240		20		20		20		20		20		20		20		20		20		20		20		20		240		20		20		20		20		20		20		20		20		20		20		20		20		240		20		20		20		20		20		20		20		20		20		20		20		20		240

		Consultant Fees																												0																										0																										0																										0																										0

																														0																										0																										0																										0																										0

		loan repayments (intrest only)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		 loan repayment (6.66/ intrerest over 12 years)																								0				0																						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Insurance																				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		nfu insurance				180		180		180		180		180		180		180		180		180		180		180		180		2,160		180		180		180		180		180		180		180		180		180		180		180		180		2,160		180		180		180		180		180		180		180		180		180		180		180		180		2,160		180		180		180		180		180		180		180		180		180		180		180		180		2,160		180		180		180		180		180		180		180		180		180		180		180		180		2,160

		free grazing for ewes																				0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		rent payment for lambs																				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		rent payment for ewes				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		rent payment for cows																																																								0		0		0		0		0		0		0		0		0		0		0		0		0

		rent payments for store cattle																																																								0		0		0		0		0		0		0		0		0		0		0		0		0

		Total selling, general and administrative expenses				200		200		200		200		200		200		200		200		200		220		220		220		2,460		220		220		220		220		220		220		220		220		220		220		220		220		2,640		220		220		220		220		220		220		220		220		220		220		220		220		0		220		220		220		220		220		220		220		220		220		220		220		220		2,640		220		220		220		220		220		220		220		220		220		220		220		220		2,640



		Net Profit before tax, depreciation and amortisation (EBTDA)				-200		-200		-200		-200		-200		-200		-200		-200		-200		-3,220		-220		-493		-5,733		351		252		283		245		410		573		463		332		-2,558		573		473		90		1,487		439		341		308		535		558		870		473		473		-2,347		870		770		191		6,122		702		605		511		666		998		727		927		927		-2,073		1,331		1,231		464		7,019		919		823		671		932		923		1,012		1,212		1,212		-1,378		1,736		636		691		9,389



		Depreciation calculation

		Cost bfwd						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Addition				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0

		Depreciation																												0																										0																										0																										0																										0

		Cost cfwd				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Amortisation

		Earnings before tax (EBT)

						-200		-200		-200		-200		-200		-200		-200		-200		-200		-3,220		-220		-493		-5,733		351		252		283		245		410		573		463		332		-2,558		573		473		90		1,487		439		341		308		535		558		870		473		473		-2,347		870		770		191		3,482		702		605		511		666		998		727		927		927		-2,073		1,331		1,231		464		7,019		919		823		671		932		923		1,012		1,212		1,212		-1,378		1,736		636		691		9,389





		Year

		Month				Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1		Year 1				Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2		Year 2				Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3		Year 3				Year 4 		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4		Year 4				Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5		Year 5

		Days				January		February		March		April		May		June		July		August		September		October		November		December				January		February		March		April		May		June		July		August		September		October		November		December				January		February		March		April		May		June		July		August		September		October		November		December				January		February		March		April		May		June		July		August		September		October		November		December				January		February		March		April		May		June		July		August		September		October		November		December

		Period				31		28		31		30		31		30		31		31		30		31		30		31				31		28		31		30		31		30		31		31		30		31		30		31				31		28		31		30		31		30		31		31		30		31		30		31				31		28		31		30		31		30		31		31		30		31		30		31				31		28		31		30		31		30		31		31		30		31		30		31

		WAML Monthly Cash Flow				1		2		3		4		5		6		7		8		9		10		11		12				1		2		3		4		5		6		7		8		9		10		11		12				1		2		3		4		5		6		7		8		9		10		11		12				1		2		3		4		5		6		7		8		9		10		11		12				1		2		3		4		5		6		7		8		9		10		11		12

		Capex

		Starting Capital				0		-200		-400		-600		-800		-1,000		-1,200		-1,400		-1,600		-4,820		-5,040		-5,533				-5,182		-4,930		-4,646		-4,401		-3,991		-3,419		-2,955		-2,623		-5,181		-4,609		-4,136		-4,046				-3,607		-3,265		-2,957		-2,422		-1,864		-994		-521		-48		-2,394		-1,525		-755		-564				138		743		1,254		1,921		2,918		3,646		4,573		5,501		3,428		4,760		5,991		6,455				7,374		8,198		8,868		9,800		10,723		11,735		12,947		14,158		12,780		14,516		15,153		15,844

				0
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