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working with their Children's Trust partners, may wish {o take into account, for example:

Current progress within an effective, phased pragramre to meet the sufficiency duty;
The number of children for whom a lacal placement is not consistent with their needs and welare;

The extent to which local univarsal services meet needs;

The state of the local market for accommaodation, including the level of demand in a particular locality and the amount and type of supply that
currently exists;

The degree to which they are actively managing this market;

Tha resources available to, and capabilities of, accommodation providers (where resources’ means not just the available funding but also staff
and premises, and ‘capabilities’ includes experience and expertise); and

The Children's Trust's resources, capabilities and overall budget prionties.
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