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1 Introduction 

1.1 Background 

1.1.1 This Framework Travel Plan has been prepared by Transport Planning & Highway Solutions 

(TPHS) on behalf of Rangeford East Grinstead Limited, in relation to development of Land 

South and West of Imberhorne Upper School, Imberhorne Lane, to bring forward an 

Integrated Retirement Community comprising 134 residential units (Class C2) with ancillary 

amenity facilities, as well as associated car parking, scooter / cycle parking and landscaping. 

 

1.1.2 This report supports a Reserved Matters Application (RMA) submission, with outline planning 

permission issued by Mid Sussex District Council (MSDC) under reference DM/23/2699, dated 

23rd December 2025, for the following: 

 
‘Hybrid planning application seeking 1) outline planning permission for a mixed use 

development comprising up to 550 dwellings (Use Class C3), a care village of up to 150 

dwellings (Use Class 2), land for a 2 form entry primary school (including early years provision 

and special needs education provision), mixed use neighbourhood centre, allotments, 

landscaping and sustainable urban drainage; and 2) full planning permission for playing fields, 

new sports pavilion, and running track associated with Imberhorne Secondary School, a 

Suitable Alternative Natural Greenspace (SANG) with associated car park, access from 

Imberhorne Lane, internal road to the SANG, pedestrian/cycle link from Imberhorne Lane and 

associated landscaping and infrastructure.’  

 

1.1.3 This hybrid application was supported by a ‘Draft Travel Plan (September 2023)’, as agreed as 

part of the scoping discussions with West Sussex County Council and prepared for the 

residential part of the wider development scheme.  Whilst prepared it is considered with 

regard the Class C3 residential dwellings, there are principles therein that could be considered 

applicable equally to the Integrated Retirement Community (IRC) to come forward.  

 

1.1.4 Thus, this Framework Travel Plan prepared specifically for the Integrated Retirement 

Community follows on from the earlier ‘Draft Travel Plan’ prepared at the hybrid application 

stage, tailored and further developed to continue to act as a ‘live’ document from which 

further versions are to be developed, such as ahead of any initial occupation of the IRC. 

 

1.1.5 This is to provide confidence to West Sussex County Council (as reviewing highway authority) 

that the Integrated Retirement Community will come forward with effective travel planning. 

 

1.1.6 TR6 ‘Assessing transport impacts’ of the National Planning Policy Framework (August 2026) 

lead with: 

1. Development proposals that are likely to generate significant amounts of movement 

should be supported by: 
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b. A travel plan, which indicates how sustainable transport objectives will be 

delivered, monitored and managed over time. 

1.1.7 This Framework Travel Plan corresponds with the general requirements of a Full Travel Plan 

as much as is practicable, given that the proposed number of units to come forward within 

the Integrated Retirement Community would exceed the threshold considered by West 

Sussex County Council for which a Travel Plan is formally required, this being 80 households 

or more albeit with direct reference to residential development and linked to earlier guidance. 

 

1.1.8 This plan would be applicable to both residents and staff groups within the Integrated 

Retirement Community at the site. 

 

1.1.9 This Framework Travel Plan comes forward with targets corresponding with mode-by-mode 

trips projections, based on characteristics of both the scheme coming forward and the context 

of the site location.  These would be subsequently appraised against data collected directly 

from both residents and staff upon occupation.  The measures and strategies put forward 

have been informed by general good practice and guidance, accordingly taking into account 

the location of the site and the range of travel opportunities to access the site. 

 

1.1.10 In preparing this Framework Travel Plan, this puts forward the commitments and 

recommendations of the scheme promoter to support travel by sustainable modes and the 

measures to sustain and enhance the choice of travel options for residents at the site, as much 

as practicable.  This Framework Travel Plan considers the following: 

 

• details of the existing accessibility of the site by all travel modes; 

 

• commitments which can be implemented prior to occupation of the Integrated Retirement 

Community and based on the travel patterns initially projected; 

 

• measurements for implementation for each mode and projected typical mode split targets, 

to both support the use of non-car modes and to support the use of the car sustainably; 

 

• details of how the measures brought forward in this plan would be implemented, with a 

timetable for this and the related surveys, monitoring and review. 

1.2 Site Location 

1.2.1 The Integrated Retirement Community scheme area is located on Land South and West of 

Imberhorne Upper School, Imberhorne Lane, with the corresponding plot area for the scheme 

being that sitting in the south-west corner of the wider development area.  Imberhorne Lane 

runs directly to the east of the plot and the Worth Way NMU route runs directly to the south 

of the plot, with fields and wooded space typically to the west. 

 

1.2.2 The site sits around 2km to the west of the East Grinstead town centre area, with the area 

running between the town centre and Imberhorne Lane primarily residential in nature. 
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1.2.3 Vehicular, pedestrian and cycle access of the plot to bring forward the Integrated Retirement 

Community within the wider development area is to be taken from Imberhorne Lane to the 

immediate east, with the planned access arrangements coming forward directly from a four-

arm roundabout junction between Imberhorne Lane and the development spine road as 

approved by means of the full planning permission part of the referenced hybrid application.    

 

1.2.4 Current public transport access of the area around the IRC site include buses running via the 

bus stop pair along Garden Wood Road, around a walk of 600m to the east via Chapman’s 

Lane and equivalent to a typical walk time of around 7-8 minutes.  Services along this route 

typically run hourly between Lingfield to the north and Crawley to the west, running via East 

Grinstead town centre providing practical and convenient access of a range of amenities. 

 

1.2.5 Worth Way which can be accessed a similar distance and direction of the site as to the local 

bus stop pair provides an NMU (non-motorised user) route to and from the area around East 

Grinstead railway station, with a number of other public right of way (PRoW) routes 

connecting the area around the site and the East Grinstead urban area running to the east. 

 

1.2.6 A plan illustrating the location of the Integrated Retirement Community development plot in 

the context of the surrounding area is included at Appendix A. 

1.3 Proposed Development 

Background 

1.3.1 The Integrated Retirement Community scheme proposed would comprise the provision of 134 

new-build residential units across nine (9) blocks, including a Central Facility Building, and a 

series of bungalows and cottages, with these units split between 21 x 1-bed units, 74 x 2-bed 

units (including 4 x bungalows) and 39 x 3-bed units (including 12 x bungalows / cottages).  

Each apartment would be M4(2) adaptable. 

 

1.3.2 The Central Facility Building (CFB), in addition to including eight residential units, would 

accommodate ancillary residential amenity facilities, to be available for all site residents, 

including swimming pool area, restaurant and lounges, as well as facilities for site-based staff. 

 

1.3.3 There would be around 34 full-time equivalent (FTE) staff members attached to the proposed 

Integrated Retirement Community scheme, with typically only half on-site at any one time.  

There would be three general work shifts to cover the full 24-hour period, with parallel 

daytime shifts to cover the kitchen and restaurant, housekeeping and maintenance activities.  

 

1.3.4 The ‘Proposed Site Wide Plan – Level 0’ as prepared by PRP as scheme architects, Drawing Ref. 

KCP-PRP-ZZ-ZZ-DR-A-20300, is attached for reference and information at Appendix B, with 

this layout illustrating the highway network, footway network and parking arrangements.  
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Scheme Access 

1.3.5 The proposed site access arrangements will run from the fourth arm of the roundabout 

junction, with Imberhorne Lane (North) and Imberhorne Lane (South) and the wider 

development spine road presenting as the other three arms of the roundabout junction.  At 

the planned limit of public highway along the site access arm the carriageway access width is 

to be 7.3m and the footway access width along each side by an informal crossing is to be 2m. 

 

1.3.6 The proposed site layout brings forward firstly a continuous footway route of 2m in width 

running east-west from the tie-in with the planned site access arrangements, along the 

northern side of the main spine road and through to the junction area by the northern end of 

the Central Facility Building.  A footway route of the same width would run along the southern 

side of the main spine road by the centrally-located external amenity space also. 

 

1.3.7 This primary footway route along the northern side of the main spine road runs through to 

direct building access of the Central Facility Building (CFB) and provides direct connectivity 

with the footway route running into each of the secondary access ways running off of the 

main spine road to the north – one to access a series of bungalows and three apartment blocks 

and one to access a series of bungalows.  There is also direct connectivity with an alternative 

footway route providing access to the same three blocks independent of the cul-de-sac. 

 

1.3.8 Along this same core stretch there is a series of raised table informal pedestrian crossings to 

connect the continuous footway route along the northern side with footway routes running 

alongside the secondary access ways running off of the main spine road to the south.  These 

latter footway routes provide access of a further number of apartment blocks, typically three 

via the first secondary access way and two via the second secondary access way.  

 

1.3.9 Typically along the secondary access ways the footway route runs continuously along one side 

of carriageway, with some short stretches along the opposite side of the carriageway where 

beneficial to support residential access.  These secondary footway routes similarly come 

forward with a consistent width of 2m to maintain the same level of service as elsewhere. 

 

1.3.10 A separate footpath route similarly running east-west would be brought forward across the 

length of the site independent of the carriageway, running between the residential blocks to 

the south of the main spine road through to the external amenity space and CFB. 

 

1.3.11 Similarly, the proposed site layout brings forward firstly a main spine road running east-west 

from the tie-in with the planned site access arrangements.  This primary site road would have 

a consistent carriageway width of 5.5m and would run firstly for a length of around 125m, 

between the first access way junction running off of the main spine through to where the main 

spine changes to a north-south alignment to continue to run alongside the Central Facility 

Building, along which this same proposed carriageway width would be retained also.   

 

1.3.12 Beyond the CFB stretch and along each access way running off of the main spine, the 

carriageway width is to come forward consistently at 4.8m. 
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1.3.13 The proposed site layout brings forward firstly two cul-de-sacs running off from the main spine 

road to the north and one cul-de-sac running off from the main spine road to the south, then 

brings forward secondly an internal loop from and to the main spine road (including again the 

stretch of access way by the Central Facility Building) from which a further cul-de-sac runs 

also.  Again, these secondary access ways come forward with a consistent width of 4.8m. 

 

1.3.14 These secondary routes provide direct vehicular access of the series of residential blocks and 

bungalows / cottages, including a series of supporting parking courts and parking banks. 

Scheme Parking 

1.3.15 The scheme would come forward with the provision of a total of 134 car parking spaces site-

wide for the 134 residential units within the Integrated Retirement Community, with the 

allocation between spaces for residents, spaces for staff and spaces for visitors to be managed 

by the scheme operator to allow flexibility to adapt to changing demands amongst these user 

groups as a balanced strategy reflective of both locational and scheme characteristics. 

 

1.3.16 Within this site-wide provision there would be eight (8) spaces designed for use by those with 

mobility issues.  Additionally, all of the site-wide car parking spaces would have the scope for 

charging access to be brought forward as and when required by the user, with an initial 14 

spaces in number (10% of spaces rounded) to be supported with charging point access from 

the outset – split between 13 standard-sized spaces and 1 larger accessible space. 

 

1.3.17 Additionally, the scheme would come forward with an external covered space immediately by 

each block entrance, other than the Central Facility Building (CFB), for flexible use for cycle 

parking or mobility scooter parking, with a typical split provision of space across each facility 

cumulatively facilitating 9-17 cycles and 9-17 scooters – the lower-end provision for one 

vehicle type corresponding with the upper-end provision for the other vehicle type. 

 

1.3.18 There would be also three (3) Sheffield stands, for the parking of six (6) cycles, within the 

public realm around the CFB fronting onto the access way, typically for use by staff. 
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2 Policy Context 

2.1 Background 

2.1.1 A Travel Plan is a generic term for a package of measures tailored to meet the needs of 

individual sites, aimed at promoting more sustainable travel choices and reducing reliance 

upon the car, and travel plans can be applied to any type of development. 

  

2.1.2 A Travel Plan must be specific to a particular development and is crucially not a one-off 

document but an ongoing live process which grows and develops through time to reflect 

changes in travel behaviour.  As such, the plan would continuously evolve from this tailored 

Framework Travel Plan prepared in tandem with the Reserved Matters Application scheme, 

with subsequent review undertaken in the run-up to occupation of the development scheme. 

2.2 National Policy Review 

2.2.1 At the national level the drive for supporting sustainable travel and effective travel planning 

is brought forward as part of the overarching National Planning Policy Framework.  The 

National Planning Policy Framework sets out the Government’s planning policies for England 

and how these are expected to be applied, reiterating that the purpose of the planning system 

is to contribute to the achievement of sustainable development. 

 

2.2.2 The Ministry of Housing, Communities & Local Government published a revised National 

Planning Policy Framework in August 2026.  This revision considers a number of plan-making 

policies as they relate to ‘Promoting sustainable transport’, leading with Policy TR1 ‘Vision-led 

approach to planning for transport’ which includes the following of relevance to travel 

planning and links in also with Policy TR3 ‘Locating development in sustainable locations’: 

 
‘b. Locating proposed development where it can support sustainable patterns of 

movement and make effective use of existing or proposed infrastructure…; 

 
2.2.3 Policy TR3 ‘Locating development in sustainable locations’, when considering how 

development ‘can support sustainable patterns of movement’, sets context that is considered 

to be relevant to travel planning, including in particular that: 

 
a. Development proposals which could generate a significant amount of movement, in the 

context of the area within which they would be situated, should be in locations that are 

sustainable (or which can be made so, taking into account planned improvements, 

including any provided for as part of the development itself). This means the location 

should limit the need to travel, particularly by private car, and offer a genuine choice of 

transport modes for residents and users, unless the nature of the development would 

make this impractical;  

 

2.2.4 Subsequently, Policy TR6 ‘Assessing transport impacts’ sets out at Part 2 therein that: 
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‘Transport assessments and statements, and travel plans, should reflect the transport vision 

for the development and the transport strategy for the area in which it is located, and how 

these are intended to be achieved (including, in the case of travel plans, identifying fallback 

options if initial measures do not deliver the expected outcomes).’ 

 

2.2.5 The NPPF, by means of definition, latterly puts forward that a Travel Plan is: 

 
‘A long-term management strategy for an organisation or site that details how agreed 

sustainable transport objectives are to be delivered, and which is monitored and regularly 

reviewed.’ 

2.3 County Policy Review 

2.3.1 The West Sussex Transport Plan, as adopted in April 2022, presents the County Council’s main 

policy on transport and sets out how the authority plans to address key challenges relating to 

the County-wide transport network, with the current plan running through to 2036.  The 

challenge put forward needing to be addressed is as follows: 

 

‘Therefore, the challenge is to enable and accelerate the shift to more sustainable patterns of 

travel behaviour.’ 

  

2.3.2 The Transport Plan has set five thematic strategies, these being: Active Travel Strategy, Shared 

Transport Strategy, Rail Strategy, Access to Gatwick Airport Strategy, Road Network Strategy.  

These run in parallel to strategies set for each constituent borough, including Mid Sussex. 

 

2.3.3 The Transport Plan also presents a series of key issues, including ‘Development and 

Regeneration Pressures and Opportunities’ for which it is acknowledged that ‘planned 

development presents opportunities to change and embed more sustainable travel 

behaviour…, as well as mitigate the transport and environmental impacts of development’. 

 

2.3.4 Against each thematic strategy a number of objectives are set, including Objective 11 which 

is to ‘reduce the need to travel by car by enabling local living’ and for which promotional 

initiatives, of which travel planning could be considered to form part, are assessed as 

contributing positively towards this objective. 

2.4 Local Policy Review 

2.4.1 The Mid Sussex District Plan 2014-2031, as adopted March 2018, provides an overarching 

policy framework for the borough, setting out a borough-wide vision with supporting 

objectives and overall strategy ahead of setting a series of policies.  The following strategic 

objectives link with travel planning and have informed also Policy DP21 ‘Transport’ therein. 

 

6. To ensure that development is accompanied by the necessary infrastructure in the 

right place at the right time that supports development and sustainable communities. 

This includes the provision of efficient and sustainable transport network. 
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15. To create places that encourage a healthy and enjoyable lifestyle by the provision of 

first class cultural and sporting facilities, informal leisure space and the opportunity to 

walk, cycle or ride to common destinations. 

2.4.2 To support these strategic objectives, Policy DP21 ‘Transport’ includes reference of needing: 

 

‘Appropriate opportunities to facilitate and promote the increased use of alternative means of 

transport to the private car, such as the provision of, and access to, safe and convenient routes 

for walking, cycling and public transport, including suitable facilities for secure and safe cycle 

parking, have been fully explored and taken up.’ 

 

2.4.3 Similar to the NPPF, Policy DP21 ‘Transport’ also confirms that ‘development which generates 

significant amounts of movements is supported by…a Travel Plan that is effective and 

demonstrably deliverable’, with this linking to national Planning Practice Guidance.  
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3 Existing Travel Conditions 

3.1 Existing Pedestrian & Cyclist Environment 

3.1.1 The planned site access arrangements coming forward as approved by means of the full 

planning permission part of the earlier hybrid application, this being a four-arm roundabout 

junction between Imberhorne Lane and the development spine road to the immediate east of 

the Integrated Retirement Community plot, will include a network of informal crossing 

facilities across each arm that connect the IRC with the footway route along Imberhorne Lane. 

 

3.1.2 The footway route along Imberhorne Lane northwards through to Heathcote Drive around 

550m to the north of the site access area runs along or close to the eastern side of the 

carriageway only, with a footway running along each side of the carriageway northwards from 

within the vicinity of the Heathcote Drive junction through to the A22 London Road junction.   

 

3.1.3 Southwards of the site access area the footway route runs along the eastern side of the 

carriageway only and then only for a short distance through to Otterbourne Place. 

 

3.1.4 A number of public rights of way routes run by or within the vicinity of the Integrated 

Retirement Community plot, including an east-west bridleway route (ref. EAG-44BEG) which 

runs to the immediate north and for the majority of the route is formally surfaced and an east-

west NMU (non-motorised users) route (The Worth Way) which runs to the immediate south. 

 

3.1.5 Current access of the public right of way route to the north is around 90m of the site access 

area along Imberhorne Lane, a typical walk time of around a minute or so.  The stretch running 

east of Imberhorne Lane forms Chapman’s Lane, which connects firstly with Garden Wood 

Road and access of the local bus services running along this road and then continues 

eastwards through to Park Road and towards the East Grinstead town centre area.  

 

3.1.6 Current access of The Worth Way NMU route is via Chapman’s Lane and Garden Wood Road, 

around a walk of 600m to the east and equivalent to a typical walk time of 7-8 minutes.  

Eastwards this route runs to and from the area around the East Grinstead railway station 

initially and the town centre area, whilst further afield and westwards this route runs through 

to Three Bridges.  The Worth Way forms part of National Cycle Network Route 21. 

 

3.1.7 Both of these primarily traffic-free routes can be used by pedestrians and cyclists. 

 

3.1.8 The Institution of Highways & Transportation (IHT) puts forward a number of acceptable 

walking distances for a range of trip purposes, including for town centres, commuting and 

sightseeing, with the latter considered as a proxy for leisure and recreation.  For town centres 

the ‘acceptable’ walking distance is set at 400m, with a ‘preferred maximum’ walking distance 

of 800m, whilst for commuting and sightseeing the ‘acceptable’ walking distance is set at 1 

kilometre, with a ‘preferred maximum’ walking distance of 2 kilometres.  
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3.1.9 Much of the residential neighbourhood to the east of Imberhorne Lane and along and to the 

south of Heathcote Drive would be within the 1km ‘acceptable’ walking distance for the 

purpose of local commuting, whilst the town centre area with range of amenities is around 

the 2km ‘preferred maximum’ walking distance for the purpose of leisure and recreation    

 

3.1.10 Literature published by Sustrans suggests that whilst definition of an acceptable cycle distance 

cannot be fixed, a sound guide for a comfortable distance could be up to 5 miles (about 8 

kilometres) over a half-hour period; this ties in with the recommended minimum amounts of 

weekly physical activity of five units of 30 minutes for an adult.  This distance is greater than 

that in the superseded Planning Policy Guidance 13 ‘Transport’, which had suggested a travel 

time practical to cycle regularly being within 15 minutes (or about a distance of 5 kilometres). 

 

3.1.11 Within the lesser threshold of five kilometres the cycle catchment would extend eastwards 

across the full extent of the East Grinstead built-up area within around 3.5km to 4km of the 

site overall, which includes access of the full range of key local amenities and facilities such as 

food stores, medical facilities and professional services (such as banks and post office) as well 

as a number of residential neighbourhoods as may be applicable in terms of staff commuting. 

 

3.1.12 Within the upper threshold of eight kilometres, the catchment extends westwards through to 

Copthorne and northwards through to Lingfield, both further local population centres. 

3.2 Existing Public Transport Environment 

3.2.1 There is currently a single regular bus route operating services via a local bus stop pair 

accessible within a walking distance of around 600m to the east of the site via Chapman’s Lane 

and equivalent to a typical walk time of around 7-8 minutes.  The bus stop pair is located along 

Garden Wood Road within the vicinity of the junction with Blount Avenue. 

 

3.2.2 Currently, the bus stop for travel in the direction of East Grinstead town centre is supported 

by a bus stop flag and timetable information, with a narrow paved strip for access from each 

direction; this bus stop flag also denotes access of the opposite side of the road for bus 

travelling in the opposite direction towards Crawley. 

 

3.2.3 Table 3.1 presents a summary of the local bus route operating within a practical walk distance 

of the site, reconfirming typical daytime frequency and nearest stop as well as providing a 

route summary.  A copy of the current service timetable is attached at Appendix C.     

Route 
No. 

Route Summary 
Closest Bus 

Stop 

Typical 
Hourly 
Freq. 

281 
Crawley – Three Bridges – Copthorne Village – 

East Grinstead – Queen Victoria Hosp. - Lingfield 
Garden Wood Rd 
/ Blount Avenue 

1 

Table 3.1: Summary of Local Bus Route 
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3.2.4 On a weekday, the first service from the direction of Crawley typically arrives along Garden 

Wood Road between 06:45 and 07:00 and the last service in the direction of East Grinstead 

typically departs along Garden Wood Road between 18:45 and 19:00; the first service from 

the  direction of East Grinstead typically arrives along Garden Wood Road between 06:30 and 

06:45 and the last service in the direction of Crawley typically departs along Garden Wood 

Road between 18:00 and 18:15.  On weekdays the service by direction runs typically hourly. 

 

3.2.5 On Saturdays services along this route continue to operate hourly typically by direction but 

with a later start and earlier finish (of no less than an hour at each end of the day), whilst on 

Sundays services along this route operate every other hour and with only four services 

typically by direction with a further later start and earlier finish than the weekday services. 

 

3.2.6 Typical journey times to and from the local bus stop pair include East Grinstead railway station 

in around five (5) minutes and East Grinstead town centre in around ten (10) minutes and 

Crawley town centre and railway station in around forty (40) minutes.  By providing 

connectivity firstly with East Grinstead town centre and further afield with Crawley, the local 

bus service can be utilised to access the full range of services offered within each town centre, 

including further professional services as well as a range of retail, leisure and food and drink.     

3.3 Existing Highways Environment 

3.3.1 Imberhorne Lane runs locally between the signal-controlled junction with the A22 London 

Road around 1.1km to the north of the site access area and the priority junction crossroads 

with the B2110 Turners Hill Road around 1.8km to the south of the site access area.  This route 

runs as a two-way single carriageway road and is subject to a speed limit of 30mph along the 

stretch running through the site access area and northwards through to the A22 London Road.  

 

3.3.2 The A22 London Road runs south-eastwards through into the East Grinstead town centre and 

north-westwards initially into Felbridge from and to where the A264 runs east-west to and 

from the Crawley area.  Heathcote Drive / Park Road provide an alternative route corridor to 

and from the East Grinstead town centre area with the junction between Imberhorne Lane 

and Heathcote Drive around 550m to the north of the site access area. 

 

3.3.3 Car ownership data from the recent 2021 census for the local area surrounding the site (Mid 

Sussex 004 super output area) suggest around 94% of households have regular access to a car, 

with this reducing to around 77% amongst flatted households. 
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4 Objectives & Targets 

4.1 Background 

4.1.1 In order to ensure the success firstly of the Framework Travel Plan for the Integrated 

Retirement Community, then any Travel Plan further developed from this framework, 

objectives must be continued throughout. 

 

4.1.2 This section outlines the overriding aims and objectives of the Framework Travel Plan in 

support of the development in accordance with policy at all levels, acknowledging and taking 

into account those first put forward with the travel planning at the hybrid application stage 

and which stemmed from the following overarching objective: 

 
‘To engage with and encourage both residents and visitors to use more sustainable ways of 

travelling to / from the development site through more effective promotion of active modes. 

This will minimise the impact of the development on the surrounding highway network.’ 

 

4.1.3 Whilst there are three distinct travel groups, residents, staff and visitors, a number of the 

objectives would be appropriate for each.  There would be, however, some objectives which 

sit better with one travel group over the other. 

4.2 Resident Travel Objectives 

4.2.1 Central to the concept of the proposed Integrated Retirement Community is to provide a 

number of facilities and amenities on-site, which in the first instance could seek to contain a 

level of tripmaking wholly on-site.  To reflect the scope to maintain as much independence in 

line with general physical and mental health and wellbeing, there would be in parallel 

interaction with the range of amenities and facilities available within the wider area. 

 

4.2.2 There would be significant scope for the Travel Plan Framework to directly influence the travel 

patterns of the residents within the scheme and this would be undertaken from the outset 

through the supporting infrastructure to be brought forward, which includes the facilities for 

pedestrians and cyclists, as well as encouraging travel by public transport and including the 

introduction of a site minibus (or equivalent). 

 

4.2.3 As such, the general objectives for residents of this draft Travel Plan Framework are to: 

 

• increase resident awareness of the advantages and availability of the range of sustainable 

and active modes of travel and to promote the health and fitness benefits of active travel; 

• maximise proportion of day-to-day trips retained on-site in relation to leisure and 

recreational activities, as well as any other facilities and services to be offered on-site; 

• maximise level of cycling and walking, depending upon mobility, through promotion, for 

those journeys to and from facilities and services within reasonable catchment of the site; 
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• for journeys to and from those facilities outside of practical cycling and walking catchments 

for an individual, maximise the level of trips undertaken by public transport (including by 

dedicated site minibus) through promotion and continued awareness; 

• minimise proportion of external trips undertaken by car, in particular trips undertaken by 

car as a single occupant, and of these to maximise car sharing; 

• provide sufficient information and incentives to residents to both promote awareness of 

and encourage travel to and from the site by sustainable travel modes, to reduce impacts; 

• promote healthy and environmentally-friendly lifestyles as part of any discussions with 

residents relating to travel choice. 

4.3 Staff Travel Objectives 

4.3.1 There would be significant scope also for the Travel Plan framework to directly influence staff 

trips.  Again, this would be undertaken from the outset through the supporting infrastructure 

to be brought forward, such as the approach to the allocation of car parking spaces and 

facilities for cyclists, and the encouraging of travel both by cycle and by public transport. 

 

4.3.2 Additionally, and subsequently, measures would be put in place to provide a full range of 

travel options for staff, working towards the following objectives to: 

 

• increase staff awareness of the advantages and availability of the range of sustainable and 

active modes of travel and to promote the health and fitness benefits of active travel; 

• maximise level of cycling and walking amongst staff for those within reasonable 

catchment of the site by each of these corresponding modes; 

• for those outside the practical catchments for cycling and walking, maximise proportion 

of staff trips undertaken by public transport; 

• minimise proportion of trips undertaken by car in general, but also as single occupant, and 

maximise car sharing amongst any residual car-based trips; 

• provide sufficient information and incentives to staff to both promote awareness of and 

encourage travel to and from the site by sustainable travel modes, to reduce impacts; 

• promote healthy lifestyles as part of discussions relating to travel choice. 

4.4 Visitor Travel Objectives 

4.4.1 Visitor trips are those for which there is probably the least scope to directly influence, but 

there would be measures in place from the outset, again such as the level of car parking to be 

made available and the promotion of travel by public transport.  Whilst the travel objectives 

for this distinct group continue to reflect those of the other two groups, these would seek to: 

 

• maximise proportion of trips undertaken by public transport, supported by identification 

of public transport option routes in any promotional material; 

• minimise proportion of trips undertaken by car, supported by advance booking system for 

use of any allocated visitor car parking spaces where possible to do so; 

• provide sufficient information to visitors to both promote awareness of and encourage 

travel to and from the site by sustainable travel modes, to reduce impacts. 
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4.5 Initial Targets 

4.5.1 It is best practice that Travel Plan targets are based on measures brought forward from the 

analysis of current travel patterns of the actual users to which the Travel Plan relates.  As such, 

it is considered a sound approach that formal targets be set following the first series of surveys 

once the Integrated Retirement Community becomes operational and with an agreed 

threshold of occupancy. 

 

4.5.2 There is the scope, however, to continue to set an overarching draft aim target of the 

Framework Travel Plan in line with that first put forward with the travel planning at the hybrid 

application stage as the lead, with this being to: 

 
‘Reduce the level of car trips (which will be established following baseline surveys) by 10% as 

per the WSCC Residential Development Travel Plan guidance’ 

 

4.5.3 By setting firstly this draft aim target, this contributes to the setting of SMART (Specific, 

Measurable, Achievable, Realistic, Timed) targets to support the objectives. 

 

4.5.4 At this stage, the draft aim target is cognisant that particularly with regard staff travel as a 

result of staff shift patterns there may be a reduced potential to deliver mode shift towards 

the range of sustainable modes of travel, as public transport (local buses) services and active 

travel modes are less attractive for many during the early-morning and late-evening hours.  

 

4.5.5 Given this, mode share targets which would be set formally following this first series of surveys 

will seek to present a separate set of targets each for the resident (with visitors) group and 

for the staff group to reflect contrasting practical availability and attractiveness of modes. 

 

4.5.6 With regard resident travel, an interim approach of setting site-wide targets has been 

adopted, with the initial series of indicative site-wide targets presented based upon and 

expanded from the assessment work undertaken to support the preparation of the RMA 

Transport Statement and the survey data underpinning this, this being a site-related traffic 

and person activity survey of the Rangeford Village scheme at Wadswick Green, Corsham. 

 

4.5.7 Based on the developed trips model and the characteristics of the site and surrounding area, 

the initial interim site-wide mode share targets for residents are presented in Table 4.1, with 

mode share targets by the end of Year 1 based upon the baseline trips, then moving forward 

through the monitoring period in line with the travel planning objectives. 
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 MODE SHARE 

Year 1 Year 3 Year 5 

Car Driver / Car Passenger* 75% 70%  65% 

Bus 3% 5% 7% 

Cycle 4% 5%  6% 

Walk 18% 20% 22% 

TOTAL 100% 100% 100% 
*Car Driver / Car Passenger Mode Share will be split following first site-wide survey. 

Table 4.1: Summary of Initial Interim Resident Mode Share Targets 

 

4.5.8 With regard staff travel, an interim approach of setting site-wide targets has been adopted, 

with the initial series of indicative site-wide targets based on a review of the ‘journey to work’ 

data from the previous 2011 census to and from a place of work in the local area within which 

the site sits (Mid Sussex 004), noting that this data set was not replicated in the 2021 census 

and also is not further disaggregated between sub-areas, as presented in Table 4.2, 

 

 MODE SHARE 

Year 1 Year 3 Year 5 

Car Driver 74% 69% 64% 

Car Passenger 6% 6% 6% 

Bus / Train 8% 9% 10% 

Cycle 2% 4% 5% 

Walk 9% 12% 15% 

Other 1% 0% 0% 

TOTAL 100% 100% 100% 

Table 4.2: Summary of Initial Interim Staff Mode Share Targets 

 

4.5.9 The site-specific surveys would be undertaken once an agreed level and/or duration of 

occupation has been reached, by means of an initial travel survey which would collect data 

relating to the different site groups (residents, staff and visitors). In addition to updating the 

interim mode share targets for the site as a whole, the format of this initial survey would 

support disaggregation of targets by site user group additionally. 

 

4.5.10 Accordingly, the following section of this Framework Travel Plan, ‘Measures to Achieve Modal 

Shift’, sets out those measures to come forward to support the travel planning objectives, 

thus could be considered to correspond with a series of detailed action targets.  
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5 Measures to Achieve Modal Shift 

5.1 Background 

5.1.1 In order to successfully achieve the objectives of this Framework Travel Plan for the Integrated 

Retirement Community, then any Travel Plan further developed from this framework again 

specifically for the Integrated Retirement Community, it is important to ensure that measures 

are set out for all modes and that there is a combination of benefits and disincentives. 

 

5.1.2 This section of the Framework Travel Plan outlines a selection of measures which would be 

implemented in order to encourage sustainable travel to and from the scheme.  In general, 

unless otherwise referenced, these measures would be applicable to all groups. 

5.2 Travel Plan Co-ordinator 

5.2.1 The role of the Travel Plan Co-Ordinator is fundamental to the success of the Framework 

Travel Plan.  The Travel Plan Co-Ordinator (TPC) would be appointed no later than two months 

prior to any residential occupancy, then notified to representatives of both West Sussex 

County Council and Mid Sussex District Council in writing within two weeks of appointment, 

as would any subsequent change to the individual Travel Plan Co-ordinator role. 

 

5.2.2 Until any such appointment has been mode, TPHS Limited (as author of this Framework Travel 

Plan) would assume the responsibilities of the TPC with regard to any discussions with the 

reviewing authorities on behalf of the scheme promoter.  The Travel Plan Co-ordinator (TPC) 

role would be in position for no less than five (5) years from any residential occupancy. 

 

5.2.3 The TPC role would typically be brought forward directly from Rangeford as site operator or 

from a separate Building Management company should such an entity be instead appointed 

by Rangeford to oversee the day-to-day running on their behalf. 

 

5.2.4 As such, the scheme promoter (Rangeford) would appoint the Travel Plan Co-Ordinator, again 

with this individual to be sourced either directly from this body or from a Building 

Management company appointed to oversee day-to-day running of the site.  The most 

appropriate person to fill the role would most likely be an employee of the operator, 

Rangeford, either based on or regularly visiting the site, though this would not preclude the 

role being assumed by another representative should they be available on a regular basis. 

 

5.2.5 The appointment of the Travel Plan Co-Ordinator would not be a stand-alone appointment, 

but a member of Rangeford staff or other nominated representative assuming an additional 

role and with the full support of management in terms of the provision of sufficient time and 

resources to undertake this additional role and responsibility.  The TPC would work in 

conjunction with representatives of West Sussex County Council (and others as required) for 

the continuing progression, implementation and subsequent management of the Travel Plan. 
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5.2.6 The TPC would be responsible for further developing, implementing and monitoring the Travel 

Plan at the Integrated Retirement Community, as well as ensuring that all aspects are fully 

integrated and co-ordinated to guarantee that the most sustainable travel modes form the 

basis of the site’s travel policy.  The role and responsibilities of the TPC would include: 

 

• overseeing the development and implementation of the Framework Travel Plan, taking 

forward this full version and producing the further versions of this plan accordingly; 

• ensuring information is provided to all residents, staff and visitors, including Travel Packs 

to staff on their day of induction and to residents on introduction to the accommodation 

• organising and chairing regular meetings of the Travel Plan Steering Group; 

• motivating others to maintain momentum and champion the cause of the Travel Plan; 

• preparing digital Travel Information Packs, through a ‘Travel Information & Travel Plan’ 

website, and/or similar literature / multi-media material; 

• undertaking personalised travel planning for residents and staff; 

• acting as the main point of contact for the Travel Plan and any site-related travel issues; 

• monitoring and reviewing, then reporting, as necessary on the Travel Plan and related 

matters, such as use of the car parking, cycle parking, scooter parking and other facilities; 

• liaising with the local highway and planning authorities, as well as other interest groups, 

including Travel Plan Co-Ordinators of neighbouring sites when in place; 

• conducting a series of baseline surveys of resident, staff and visitor travel using an agreed 

methodology within three months of occupation or when 25% of the units are occupied 

(whichever is the soonest); 

• conducting an annual Travel Survey of resident, staff and visitor travel, followed by 

preparation of a report, of which a copy is to be issued to no less than West Sussex County 

Council but also to others (such as Mid Sussex District Council) as requested; 

• monitoring the progress of the Travel Plan in place towards its set targets and to identify 

and take appropriate action to ensure that targets can continue to be met; 

• implementing and promoting sustainable transport measures to encourage use of the full 

range of travel modes and particularly to reduce the number of car-based trips; 

• liaising with Facilities Management (or equivalent) in relation to managing servicing; 

• being responsible for keeping the Travel Plan (and all related material) up-to-date and to 

keep up-to-date themselves with changing issues and initiatives relating to travel; and 

• being aware of local travel initiatives and promotions, increasing the awareness of others 

with regard their engagement and uptake of sustainable travel options. 

 

5.2.7 All costs associated with the undertaking of the TPC role would be fully funded by the scheme 

promoter, Rangeford, in support of the development and implementation of the Travel Plan. 

5.3 Travel Plan Steering Group 

5.3.1 A Travel Plan Steering Group would be set up to provide support to the Travel Plan Co-

Ordinator and to allow staff and residents to become involved in the development of the 

Travel Plan Framework.  A representative from each of West Sussex County Council and Mid 

Sussex District Council would be invited to join to ensure collaborative working. 
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5.3.2 This would be initiated in the first instance three months after initial operation and occupation 

or when an occupation threshold of 25% of the units has been reached, whichever soonest.  

Should there not be interest at that stage, the setting up would be reviewed annually.  

 

5.3.3 The Travel Plan Steering Group would be used to discuss the feedback on the implemented 

measures and to raise awareness of travel planning across the scheme. The Steering Group 

would allow for momentum to be maintained, since the development of a Travel Plan is a 

dynamic process and not simply the one-off production of a document.  

 

5.3.4 Membership to the Steering Group would be open to all staff and residents. Details of all the 

meetings would be advertised and undertaken at a convenient time to ensure that all who 

wish to are able to attend. The Travel Plan Co-Ordinator would also extend the invitation for 

attendance to representatives of West Sussex County Council and Mid Sussex District Council, 

as well as other local organisations associated with the Travel Plan, as appropriate. 

5.4 Information Provision & Marketing 

5.4.1 Information provision is recognised as being of central importance.  As such, information 

about travel planning at the scheme would be distributed to residents in a number of ways: 

 

• initial scheme marketing literature to promote the sustainable travel opportunities, 

developed by the TPC and co-ordinated with the scheme promoter management team; 

• sales staff to be made aware of the travel planning for the scheme, to allow these 

individuals to promote the key principles and objectives to prospective residents;  

• ‘Travel Plan’ website prepared prior to occupation as a digital online ‘Travel Information 

Pack’, with details of this notified to each new household and each new staff member at 

initial engagement, then maintained to provide up-to-date information; 

• personalised journey planning by the TPC, primarily for staff but also offered to residents, 

and with general assistance from any other on-site occasional staff on an ad-hoc basis; 

• media promotional material including availability of travel timetables, recommended 

cycling and walking routes, journey planners and facilities maps, and information about the 

on-site parking management strategy and on-site delivery and servicing arrangements; 

• verbal induction at start of employment for staff to include outlining of the Travel Plan; 

• travel notice board and/or equivalent multi-media display to be displayed prominently in 

main building reception area, with information to be available via reception staff also; 

• secondary information boards to be provided within each of the residential block foyers 

and the staff communal area; 

• regular updates on the Travel Plan and related travel matters to be provided to all staff and 

residents via the range of information media; and 

• support for and links to national sustainable travel events.  

 

5.4.2 The TPC would ensure methods of communication are continually updated and maintained. 
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5.4.3 All marketing material would emphasise sustainability. Upon employment, all new staff would 

be provided with access to the ‘Travel Information Pack’ outlining the Travel Plan, including 

both the range of measures available and the core objectives and targets of the Travel Plan.  

This information pack would also confirm the contact details of the Travel Plan Co-ordinator. 

 

5.4.4 The ‘Travel Information Pack’ would outline to staff their travel options, supported by 

provision of local bus timetables (and rail timetables for onward connections), maps (including 

plans to show facilities within walking and cycling distance), details of any taxi / minibus / car 

sharing services available and how to access these, other printed literature and web links / 

contact details which can be used to obtain further information. 

 

5.4.5 The ‘Travel Information Pack’ would be provided to staff no later than on their induction day, 

but typically prior to their first day of employment on site so that travel choices are provided 

in advance so that sustainable travel by this user group would be encouraged from the outset. 

 

5.4.6 Similarly, the ‘Travel Information Pack’ would be provided to residents no later than on 

introduction to the accommodation, but typically prior to occupation (and potentially as part 

of any prospective residency discussions) so again that travel choices are provided in advance 

so that sustainable travel by this user group would be encouraged from the outset. 

 

5.4.7 This digital online ‘Travel Information Pack’ would be available also to all new staff and 

residents moving forward from initial operation and occupation also, so ensuring that travel 

planning continues to form a key part of the management of the site as site personnel change. 

 

5.4.8 This online website tool would include a message from the Travel Plan Co-ordinator providing 

information about the Travel Plan and key contact information, access to copies of local travel 

timetables and maps, local area maps with facilities highlighted and journey planner tools. 

 

5.4.9 The scheme’s ‘Travel Information Pack’ website would be developed and launched prior to 

initial operation and occupation, then regularly updated to ensure all information made 

available via this medium is up-to-date and that staff and residents are aware of all travel 

planning aspects from the outset and then continually. 

 

5.4.10 Development and availability of such a digital ‘Travel Information Pack’ from the outset and 

then maintained is a key tool of the Travel Plan for the scheme, as it can ensure that all site 

groups (residents, staff, visitors) have access to relevant and up-to-date travel information. 

  

5.4.11 In order to promote the start of the Travel Plan, the Travel Plan Co-ordinator, alongside the 

Travel Plan Steering Group, would implement a Travel Plan Launch event, which would take 

place within two weeks of the initial occupation reaching the 25% threshold or of three 

months of the initial operation, whichever is the sooner.  This launch event would include a 

combination of a travel planning stall giving away travel information material and promotion 

of the website, with the group encouraged to identify areas of promotion specific to the site. 
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5.4.12 After the Travel Plan launch event it is important to ensure that the travel planning measures 

and initiatives are kept in people’s minds. As such, the Travel Plan Co-ordinator would provide 

regular updates via the ‘Travel Information Pack’ website, which from inception and then 

ongoing would provide a feedback facility for staff and residents to make comments.  

 

5.4.13 With regard to the notice board(s) and/or equivalent multi-media display(s), the Travel Plan 

Co-ordinator would ensure that these are regularly updated, with the information including 

details and maps showing existing bus stops / routes, key cycling and walking routes, and the 

location of nearby key services and amenities.  Links to key travel and journey planning 

websites would also be included within the information boards. Similar information would 

also be available through the ‘Travel Information Pack’ website. 

 

5.4.14 These notice boards and/or equivalent multi-media displays would be installed prior to initial 

occupation by the Building Management or on their behalf by the works contractor. 

 

5.4.15 With regard to the personalised travel planning, this would be provided as a matter of course 

by the TPC for staff members on a one-to-one basis, with this targeted to be undertaken either 

leading up to commencement of employment or shortly after commencement at the site.  This 

session would inform the staff member of their travel options, bespoke to their home location 

and known circumstances, with the session demonstrating in particular the practical 

alternatives on an individual basis to travel by car. 

 

5.4.16 The offer of personalised travel planning would be promoted within the initial release of the 

‘Travel Information’ website and would involve a one-to-one or group session with the Travel 

Plan Co-ordinator (or designated representative) who would talk through the Travel Plan 

measures which have been put in place and then provide details on the best way for the 

individual or group to undertake their key journeys as discussed. 

 

5.4.17 Whilst targeted primarily for site-based staff, there would be no preclusion of this service of 

personalised travel planning being offered to residents, particularly by means of groups. 

5.5 Walking & Cycling 

5.5.1 Walking can be a core sustainable mode of travel to be promoted in terms of day-to-day site 

access given the routes available within the vicinity of the site and running to and from both 

the town centre area and wider area of East Grinstead.  It will be promoted with regard work-

based travel for staff and leisure and recreational activity for residents, as well as within the 

context of accessing the local bus services and public transport connections further afield. 

 

5.5.2 In order to support and encourage people to undertake journeys by foot, local area maps are 

to be made available to staff and residents by the Travel Plan Co-ordinator through the 

information available via the ‘Travel Information Pack’ website from launch and larger maps 

on site notice board(s), highlighting local walking routes and features.  Such local features to 

be identified will include the local bus stop pair and the network of public rights of way.   
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5.5.3 The Travel Plan Co-ordinator would liaise with both West Sussex County Council and Mid 

Sussex District Council representatives, as appropriate, to notify of any need to undertake 

upkeep works to continue to maintain footpaths and signage around the site.  The TPC would 

undertake a review of these local routes no less than annually, but flag to these 

representatives any issues raised by either residents or staff outside of the annual cycle. 

 

5.5.4 Cycling continues to be recognised as a key sustainable transport option to be encouraged, 

particularly for staff but with scope also for the more active members of the residential 

community, as it is considered an important mode choice for staff journeys for the purpose of 

travel to work and for resident journeys for local leisure and recreation trips. 

 

5.5.5 To support cycling, the scheme would come forward with an external covered space 

immediately by each block entrance, other than the Central Facility Building (CFB), for flexible 

use for cycle parking or mobility scooter parking, with a typical split provision of space across 

each facility cumulatively facilitating 9-17 cycles and 9-17 scooters – the lower-end provision 

for one vehicle type corresponding with the upper-end provision for the other vehicle type, 

to support flexibility in accommodating changing demands amongst the range of site groups. 

 

5.5.6 There would be also three (3) Sheffield stands, for the parking of six (6) cycles, within the 

public realm around the CFB fronting onto the access way, typically for use by staff. 

 

5.5.7 Convenience of access by site users would be supported by means of the location of each 

covered space being immediately by each block entrance, with respect to primarily residents, 

and by means of the of the location of the stands around the CFB, with respect to primarily 

staff, minimising the walking distance of the block to which the corresponding cycle parking 

is serving and being directly accessible from the site’s internal route network. 

 

5.5.8 Use of all site cycle and scooter parking provision would be monitored regularly by the TPC, 

as would any separate support facilities brought forward to encourage cycling amongst each 

of the staff and residents pools; this would be to have a mechanism to gauge whether facilities 

adequately support the demand for cycles / scooters and/or should facilities be expanded. 

 

5.5.9 In addition to the availability of cycle parking for staff, shower and changing facilities would 

be available for staff within the facility, as well as locker space (or equivalent) for storage of 

clothing and equipment.  These additional measures would particularly encourage people 

from greater distances to cycle, particularly in bad weather. Additionally, the TPC on behalf of 

the operator would consider the scope to provide interest-free loans (or similar via salary 

sacrifice) to purchase a cycle and accessories to increase potential for encouraging cycling. 

 

5.5.10 In addition to the availability of cycle parking for residents, to further support cycling by the 

more active members of the residential community, two to three communal cycles and two 

to three communal mobility scooters would be available for their use via the main building 

and with use managed and monitored by the TPC.  Again, should demand demonstrate, the 

TPC in liaison with site management would regularly review scope to expand this provision.  
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5.5.11 Cycle maps would be made available, again by means of information available online through 

the ‘Travel Information Pack website and on-site via the notice boards, to inform residents of 

practical routes in the vicinity of the site and to and from key destinations. The TPC would also 

assist individuals in accessing information about safe cycling.  These may be measures and 

responsibilities moved to a bicycle users’ representative should such a group be set-up. 

 

5.5.12 Access is to be provided also to exercise plans for use in the on-site and off-site outdoor areas, 

as part of the promotion of the health benefits of undertaking journeys on foot and cycling. 

 

5.5.13 Further measures would be implemented to encourage and promote cycling, subject to 

interest being shown by residents and/or staff.  These would include the setting up of a Bicycle 

Users Group (BUG), the offer of cycle training and the introduction of a cycle buddy scheme, 

which are measures which allow experienced cyclists to share their knowledge to 

inexperienced cyclists who would otherwise not ride alone. 

 

5.5.14 With regard the Bicycle User Group (BUG), within the first month of operation the TPC would 

enquire of both staff and residents any interest in establishing a Bicycle User Group (BUG).  

This would be undertaken by means of notification via the site website, as well as promotional 

material installed upon the site notice / display board(s). 

 

5.5.15 Should there be sufficient demonstrable demand, the TPC would establish and then chair the 

initial BUG, following on from which a ‘Bike Champion’ would be nominated and assume the 

lead role with the BUG.  Interest in the setting up of a site BUG would be reviewed annually, 

should there not have been sufficient interest to do so in the preceding year. 

 

5.5.16 This group would meet in order to discuss all aspects of cycling and to provide feedback and 

comments regarding the implemented measures, including assuming management of any 

cycle buddy system set up by the TPC.  The ‘Bike Champion’ would also arrange any cycle 

training and cycle maintenance sessions no less than annually through the BUG. 

 

5.5.17 With regard cycle training, details would be provided within the information available via the 

‘Travel Information Pack’ website initially and then as part of the promotion of the setting up 

of the BUG.  The Travel Plan Co-ordinator or nominated BUG representative would liaise with 

representatives of West Sussex County Council to determine the scope to stage adult cycle 

training sessions for both staff and residents. 

 

5.5.18 This offer of an initial cycle training session would be promoted to residents within the same 

timeframe for the setting up of the BUG, with the cycle training then to come forward within 

four weeks of the initial BUG scoping be this set up or not.  Subsequent sessions would be 

promoted and arranged if and when demand is shown, at least annually.  In the absence of a 

BUG, the TPC would undertake this role to gauge both initial interest and thereafter no less 

than annually with regard to the provision of cycle training and cycle maintenance sessions. 
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5.5.19 With regard the cycle buddy scheme, within the first month of operation the TPC would 

confirm both staff and residents committed to and/or interested in cycling on a regular basis, 

to establish a cycle buddy database such that inexperienced cyclists can be paired with more 

experienced cyclists from within both these site groups for different trip purposes for those 

travelling to / from similar locations (or with parts of the journeys overlapping). 

 

5.5.20 This cycle buddy scheme would be notified to staff and residents through the ‘Travel 

Information Pack’ website, as well as within promotional material installed upon notice / 

display board(s), with further information provided for external cycle groups and schemes.   

 

5.5.21 The Travel Plan Co-ordinator, or the BUG should this have been subsequently set up, would 

set up the ‘buddy’ database for matching cyclists within four weeks of the initial BUG scoping 

be this set up or not.  This database would be reviewed and updated no less than annually. 

5.6 Public Transport 

5.6.1 The availability of local bus services and the connectivity that these provide to local population 

centres (such as Crawley, East Grinstead and Lingfield), the range of facilities and amenities 

and scope for interchange with rail services then available within these centres are to be 

strongly promoted within the range of information provided to site residents and staff, with 

corresponding timetable and route information regularly reviewed and kept up-to-date by the 

TPC across the range of information portals across the scheme. 

 

5.6.2 Any and all updates to the corresponding timetable and route information would be 

incorporated fully and in tandem within the digital ‘Travel Information Pack’ also. 

 

5.6.3 In support, the detailed information to be provided is to include a map showing the existing 

bus stops (with local walking routes to / from) and the local route in relation to nearby key 

origins and destinations, as well as reference to useful public journey planning websites for 

travel further afield than the initial East Grinstead area. 

 

5.6.4 Any and all information and updates to corresponding timetable and route details would be 

incorporated fully and in tandem within the digital ‘Travel Information Pack’ also. 

 

5.6.5 The TPC would actively provide guidance primarily to staff, but also to residents, regarding 

appropriate use of such local public transport services, typically as part of a personalised travel 

planning session.  Additionally, the TPC would notify both staff and residents of any 

promotional travel offers or incentives being offered separately by the local bus or train 

operating companies, again by means of the site website, to encourage such use. 

 

5.6.6 Travel planning for the site to encourage a significant proportion of travel by non-car modes 

would include provision of a dedicated site minibus, available for use by residents and suitably 

equipped to accommodate those with mobility difficulties as required.  This minibus service 

would be fully-funded and operated by the developer, with no additional charge to residents. 
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5.6.7 The minibus vehicle would operate either on a timetable-based system, to be agreed with 

residents in terms of both routes and frequencies, or on an online demand-based system, with 

the means of access and range of services available promoted via the site information portals.  

Such availability would further support residents in being able to access a range of leisure, 

retail and health opportunities outside of the level of connectivity afforded by the local bus.  

 

5.6.8 The back-up support strategy for the staff car-share scheme, to be discussed later in this 

Framework Travel Plan, would allow for the occasional use of the site minibus to pick-up and 

drop-off staff from selected locations when these trips cannot be accommodated practically 

by any other alternative means, thus typically limited to early morning or late evening shift 

changes but with no preclusion for timetabled services for staff travel to be considered also.  

 

5.6.9 This dedicated minibus service provides the scope for regular shuttle services to run between 

the site and East Grinstead town centre, as well as between the site and other key centres 

further afield.  Any subsequent formalised timetabling for such services would be provided to 

all residents via the range of information portals at the site.  Copies of any such timetables, 

when developed, would be attached to later versions of this Travel Plan. 

 

5.6.10 The minibus would be driven by employees of the scheme operator, but with no preclusion 

for this to be undertaken by a separate body formally engaged on their behalf to do so, which 

can allow the minibus service to be available upon request outside of any timetabled hours.  

This can ensure that there is a readily-available travel option to support car-free lifestyles. 

 

5.6.11 There would be a strong emphasis on the promotion of this dedicated minibus service within 

the facility via the range of promotional methods outlined for the residents.  This would form 

part of the transport service offered by the scheme operator for use by residents to support 

connectivity with local facilities and amenities and the corresponding off-site trips. 

 

5.6.12 Additionally, each new staff member at the site would be offered a bus taster ticket, typically 

the ‘Adult Metrovoyager 1 Week’ issued by Metrobus but to be reviewed at the time of offer; 

similarly, each new resident at the site would be offered a bus taster ticket, typically the ‘Adult 

Metrovoyager 24 Hour’ issued by Metrobus but again to be reviewed at the time offer.  These 

bus taster tickets are to allow both staff and residents to be able to actively appraise the 

practicalities and convenience of making use of local bus services for day-to-day travel.  

 

5.6.13 Also, the TPC on behalf of the operator would consider the scope to provide interest-free 

loans (or similar via a salary sacrifice scheme) for staff to purchase season tickets for travel by 

public transport (local bus services) to and from the West Sussex and surrounding area. 

 

 

 



25 
 

5.7 Measures to Minimise Car Use 

5.7.1 The scheme would come forward with the provision of a total of 134 car parking spaces site-

wide for the 134 residential units within the Integrated Retirement Community, with the 

allocation between spaces for residents, spaces for staff and spaces for visitors to be managed 

by the scheme operator to allow flexibility to adapt to changing demands amongst these user 

groups as a balanced strategy reflective of both locational and scheme characteristics. 

 

5.7.2 Within this site-wide provision there would be eight (8) spaces from the outset designed for 

use by those with mobility issues, equating to around 6%% of the site-wide provision and to 

ensure that those which car-based access may be more essential have such scope to do so. 

 

5.7.3 All of the site-wide car parking spaces would have the scope for charging access to be brought 

forward as and when required by the user, with an initial fourteen (14) spaces in number (10%, 

then rounded) to be supported with charging point access from the outset – split between 

thirteen (13) standard-sized spaces and one (1) larger-sized accessible space. 

 

5.7.4 The availability of charging access is to be promoted through the range of information portals, 

as in addition to the initial charging points installations from first occupation there would be 

cable routes installed to all other associated car parking spaces, to allow practical and 

convenient access to electric vehicle charging to be brought forward upon reasonable request.   

 

5.7.5 The quantum of electric vehicle charging points available would be reviewed no less than 

annually, with further charging points installed to meet demand at that time, but with no 

preclusion for such charging points to be installed ahead of the annual review upon the 

conclusions of discussions and agreement between the resident(s) and the scheme operator.   

 

5.7.6 The use of all of the on-site car parking spaces would be the subject of stringent management 

by representatives of the operator.  Those permitted access would have to agree in advance 

to provide the scheme operator confirmation of the registration number of the vehicle that 

they would like to park in the allocated space, to allow monitoring of inappropriate parking. 

 

5.7.7 Upon a resident having a space on-site confirmed, the scheme operator would enquire as part 

of the allocation as to whether or not they would be requiring regular access of a charging 

point and, if so, charging point access would be allocated.  If all such spaces have been 

allocated and are in use, the activation of further spaces would be identified and agreed. 

 

5.7.8 With regard any parking spaces allocated to staff, during induction staff would be made aware 

of the limited level of parking to be provided to this group and that the site operator’s 

preference would be for staff to travel to and from the site by alternative means, such as 

cycling, local bus or as part of a car sharing scheme.  This guidance would also form part of the 

promotional material, notice board information and other material made available to staff. 
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5.7.9 With regard visitor parking, typically this would be subject to a pre-arranged booking system 

in order to best manage the parking stock available on-site for such use at that time.  Whilst 

not promoted, site management would seek to accommodate any ad hoc visitor parking, as 

and when required, within any spare staff parking spaces that the allocation system and day-

to-day usage identify as being available for such an occasional event. 

 

5.7.10 The level of on-site car parking is brought forward as a balanced and sustainable strategy 

reflective of the site’s accessibility and the availability of options for use of non-car modes and 

alternatives to owning a car.  At the earliest stage of engagement with both residents and 

staff, including at the marketing stage for the former and the induction stage for the latter, 

individuals would be made aware of the scheme’s car parking policy and of the alternatives 

available to them, which would include access to an on-site minibus and to car sharing. 

 

5.7.11 With regard car sharing, it is recognised that car sharing is a proven measure of reducing single 

occupancy car-based trips, in relation to staff-based trips in particular.  To encourage this, the 

TPC would set up and run a site-based car share scheme, open to all staff, with information to 

be made available via the range of information portals accessible to staff.   

 

5.7.12 This scheme would be initiated no later than three months after initial occupation of any unit 

within the scheme or when an occupation threshold of 25% of the units has been reached, 

whichever soonest.  Should there not be interest at the time of initial initiation being sought, 

the setting up of such a scheme would be reviewed annually. 

 

5.7.13 The main thrust of the car sharing scheme would be to encourage staff who live in proximity 

of each other and/or who are prepared to act as lift buddies to drive to work together. This 

would therefore have the effect of limiting the impact of single occupancy car use on the site 

and reducing the need to travel individually by car.  The car sharing scheme would be 

supported by the provision of access to the most convenient staff car parking spaces, with 

other small incentives to be devised by the TPC for staff use of the scheme. 

 

5.7.14 An integral part of the car sharing scheme would be the provision of a guaranteed lift home 

for staff if they need to work late or miss their regular lift buddy. The strategy would allow for 

the occasional use of the minibus vehicle as part of the car sharing support to pick-up and 

drop-off staff from selected locations when these trips cannot be accommodated practically 

by the other alternative means, thus limited to early morning or late evening shift changes. 
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6 Management & Implementation 

6.1 Background 

6.1.1 It is crucial that all the different user groups at the site feel actively part of travel planning, as 

experience has shown that the most successful Travel Plans are those where all parties are 

consulted, feel part of the process and have a say in the measures which are implemented. 

The proposed general management and implementation strategies are detailed below. 

6.2 Travel Plan Management 

6.2.1 It would be the Travel Plan Co-Ordinator’s responsibility to ensure that the staff group and 

residents become socially responsible and aware of the consequences of their decisions on 

the environment in terms of travel patterns.  It would be the responsibility of the TPC to 

ensure sufficient travel information is available quickly and conveniently and that the TPC, 

with support by the Steering Group, would be able to deal with queries of all site user groups. 

6.3 Travel Plan Implementation 

6.3.1 The delivery and implementation of this Framework Travel Plan, following approval, as a 

subsequent Full Travel Plan in the run-up to initial occupation at the scheme would continue 

to be secured it is envisaged by means of planning condition or obligation. 

 

6.3.2 Thereafter, further updates and reviews would be secured by means of commitments put 

forward and agreed at each stage in terms of subsequent monitoring and review.  This 

Framework Travel Plan sets out the mechanisms to be put in place for monitoring and review 

upon the bringing forward of the proposed Integrated Retirement Community scheme. 

 

6.3.3 The Travel Plan would be implemented by the TPC against the background of the vision being 

that the whole IRC development would foster sustainable travel patterns from the outset and 

that these would be supported and sustained over the long-term. Whilst some measures 

would require ongoing management, the sustainable initiatives on the whole would become 

engrained into the daily operations across the Integrated Retirement Community.   

 

6.3.4 An internal budget would be set aside by the scheme promoter, Rangeford, to fully fund the 

costs of the incentives.  This budget would be agreed between the TPC and Site Management 

prior to initial operation and occupation, then no less than annually, in order that additional 

measures and/or information material can be introduced where required, as well as to 

support the comprehensive monitoring and review. Resources would be allocated to ensure 

that the plan is implemented and managed effectively. 

 

6.3.5 The Travel Plan Steering Group, with the TPC, would be the primary means of effective 

communication with the various site user groups, as well as undertaking the marketing and 

promotion of travel events, though with no preclusion to ad hoc involvement by others. 
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6.4 Implementation Timetable (Action Plan) 

6.4.1 Table 6.1 provides a summary of when each of the core proposed measures would be 

implemented, thus effectively providing an indicative Action Plan for the Travel Plan. 

  Travel Plan Action Point Responsibility Implementation Date 

Appoint Travel Plan Co-ordinator Scheme Promoter 
No less than two months 

prior to any initial occupancy 

Notification of TPC to WSCC / MSDC Scheme Promoter 
Within two weeks of TPC 

appointment 

Notification of change of TPC Travel Plan Co-ordinator 
Within two weeks of change 

of personnel 

Develop and launch site ‘Travel 

Information Pack’ website 
Travel Plan Co-ordinator 

Prior to initial operation and 

occupation, then ongoing 

Setting up of Steering Group Travel Plan Co-ordinator 

Within 3 months of initial 

occupation or 25% 

occupation, whichever 

sooner, then annually 

Install information boards and/or 

equivalent multi-media 

Travel Plan Co-ordinator 

with Site Management 

Prior to opening of facility, 

then ongoing maintenance 

Personalised Travel Planning 
Travel Plan Co-ordinator 

/ Steering Group 

Ongoing from initial 

operation and occupation 

Undertake launch event Travel Plan Co-ordinator 

Within two weeks of 25% 

initial occupation or of initial 

three months of operation, 

whichever sooner 

Stage promotional events 
Travel Plan Co-ordinator 

/ Steering Group 

Periodically, but no less than 

annually. 

Implement minibus service 
Scheme Promoter / 

Travel Plan Co-ordinator 

To be operational from initial 

occupation 

Install on-site showers and changing 

/ storage facilities for staff 

Scheme Promoter with 

Site Management 
Prior to opening of facility 

Implement car parking / cycle / 

scooter parking strategy 

Scheme Promoter / 

Site Management / 

Travel Plan Co-ordinator 

Prior to opening of facility, 

then ongoing 

Notification of vehicle registration Resident / Staff 
Prior to initial occupation / 

start of employment 

Setting up Bicycle Users Group (BUG) 

and appointing ‘Bike Champion’ 
Travel Plan Co-ordinator 

Within 1 month of opening 

of facility, then ongoing 

review if not initial interest 

Provision of cycle training 
Travel Plan Co-ordinator 

or Bicycle Users Group 

Within 4 weeks of BUG being 

set up or initial scope for 

BUG undertaken if not set up  

Establish cycle buddy scheme Travel Plan Co-ordinator 

Within 1 month of opening 

of facility, then ongoing if not 

initial interest. 
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  Travel Plan Action Point Responsibility Implementation Date 

Review scope to provide interest-

free loans for staff for travel tickets 

or to purchase cycle / equipment 

Scheme Promoter / 

Travel Plan Co-ordinator 

Prior to / start of 

employment, then ongoing. 

Provide bus taster tickets 
Scheme Promoter / 

Travel Plan Co-ordinator 

At initial occupation / start of 

employment 

Establish site-based car share 

scheme for staff 
Travel Plan Co-ordinator 

Within 1 month of opening 

of facility, then ongoing 

review if not initial interest 

Undertake initial monitoring surveys 

(by feedback website forum) 
Travel Plan Co-ordinator 

Within 3 months of initial 

operation or 25% 

occupation, whichever 

sooner, then annually 

Prepare Travel Plan (with targets) 

after Initial Site Survey 
Travel Plan Co-ordinator 

Within three months of 

Initial Site Survey 

Undertake annual monitoring 

surveys and monitoring / review 
Travel Plan Co-ordinator 

Annually following initial 

surveys, for no less than 5 

years 

Publish bulletin of Travel Plan survey 

results (internally / externally)  
Travel Plan Co-ordinator 

No less than within 4 weeks 

of completing any survey set 

Prepare Travel Plan Updates (or 

equivalent) following monitoring 

cycle, if required 

Travel Plan Co-ordinator 

Within three months of 

annual monitoring surveys, if 

required 

Table 6.1: Implementation Timetable (Action Plan)  
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7 Monitoring & Review 

7.1 Background 

7.1.1 It is essential that the Travel Plan is monitored on a regular basis in order to establish the 

impact of the measures which have been introduced. Such monitoring would be required to 

determine modal share of journeys and the effectiveness of the package of measures 

implemented in order to identify progress with meeting overall targets and objectives. 

 

7.1.2 The first monitoring session would take place within three months of initial operation or when 

25% of the units are occupied – whichever is sooner; this would take the form of the feedback 

survey which would have been made available to residents and staff via the site’s ‘Travel 

Information Pack’ website.  Further promotion of this monitoring session would be 

undertaken at the Travel Plan Launch, with subsequent feedback incorporated.  This would 

allow site-specific travel characteristics to be confirmed and targets reviewed. 

 

7.1.3 As referenced in Section 4.5 ‘Initial Targets’ of this plan, the setting of separate mode share 

targets for each of the staff group and the residents group would be reappraised following the 

initial travel survey of site user groups, in tandem with any site-wide target setting.  

 

7.1.4 Following the undertaking of this initial Travel Plan survey, an updated plan (or equivalent) 

would then be issued to West Sussex County Council and Mid Sussex District Council.  Further 

surveys would be undertaken annually thereafter and further monitoring undertaken in line 

with these surveys but also on an ongoing basis, with the annual survey cycle running for no 

less than five years (with the first full survey set as Year 1). 

 

7.1.5 The monitoring of this Travel Plan would be the responsibility of the Travel Plan Co-ordinator. 

 

7.1.6 The results of the monitoring and any related actions would be reported back to residents and 

staff by means of a bulletin note on the website, within a month of the surveys, with a fuller 

version prepared for Site Management and available by others upon request.  Additionally, 

regular feedback provided by residents and staff to the TPC or Steering Group with regard any 

travel-related issues that arise would be incorporated into the monitoring and reporting. 

 

7.1.7 The scheme promoter would fund the costs of monitoring this Travel Plan, in addition to the 

costs of implementation and maintenance. 

7.2 Travel Surveys 

7.2.1 The Travel Plan would run for no less than five years from the occupancy level reaching 25% 

of the units or from three months following initial operation, whichever is sooner.  By the end 

of that five-year period it is anticipated that sustainable travel habits for both residents and 

staff would have become well-established, with travel planning then ‘owned’ by these groups.  
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7.2.2 Travel surveys would be undertaken on an annual basis until at least five years to establish 

changes which have occurred each year and whether the plan is on target. The Travel Plan Co-

Ordinator would assess the best way to distribute the survey, but with the primary means of 

doing so being online via the site’s ‘Travel Information Pack’ website and a secondary option 

of making and distributing hard copies upon request. 

 

7.2.3 The initial verification surveys and the subsequent annual surveys would collect data relating 

to resident and staff travel and servicing activity.  The baseline verification surveys would be 

undertaken within three months of initial operation or when 25% of the units are occupied – 

whichever sooner; this would take the form of the feedback survey which would have been 

made available to residents via the site’s ‘Travel Information Pack’ website.  These surveys 

would be complemented by further feedback following the Travel Plan Launch event. 

 

7.2.4 Based on the results of the initial data collection, the scope for separate year-by-year mode 

share targets for each site user group (residents and staff) and/or adoption of site-wide year-

by-year mode share targets would be appraised and as appropriate separate and/or combined 

mode share targets put forward in the next issue. 

 

7.2.5 The subsequent formal annual monitoring surveys for Years 1-5 would adopt no less than a 

similar format to the initial survey, to be agreed in advance with West Sussex County Council, 

to include no less than the following: 

 

• multi-modal counts of all trips undertaken to and from the site; 

• full site audit; 

• parking counts (all vehicles including bicycles and scooters); 

• servicing records; 

• uptake of travel planning measures. 

 

7.2.6 The questionnaire would be based on a standard format and methodology as agreed with 

West Sussex County Council, tailored to be site-specific though typically in line with the TRICS 

SAM approach.  The Travel Plan Co-ordinator would notify residents of the opening of the 

questionnaire, by e-mail and also promotional material around the site. 

 

7.2.7 The questionnaire would be designed to be completed online as much as the agreed format 

and methodology permits and this promoted as the preferred means of completion.  

However, an option to complete as a paper copy would be made available and a central 

collection point established for people to deposit forms.   

 

7.2.8 As such, the monitoring programme would include standard and compliant surveys, to build 

on the indicative interim mode share considerations to date. 
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7.3 Review 

7.3.1 A period of internal review would follow each round of monitoring surveys, with the objective 

being to measure the performance of the Travel Plan and establish if changes are required to 

any of the measures in order to improve the performance of the Travel Plan and provide the 

best options to both residents and staff.  These reviews would also determine if an updated 

version of the Travel Plan is required at that stage of the monitoring cycle. 

 

7.3.2 The analysis of survey responses would be the main source of information for the review along 

with consultation with the interested parties. Feedback would be given to residents and staff 

by means of a website bulletin, with them also notified at that time of any operational changes 

and/or measures introduced or withdrawn which would be implemented and monitored 

continually.  In order to make the results accessible a summary note would be uploaded   

 

7.3.3 A full monitoring report would be prepared by the TPC and would be issued to West Sussex 

County Council and Mid Sussex District Council as key stakeholders. This report would include 

comprehensive details of all survey data and measures which have been implemented.  A key 

element of the report would be comparing the surveyed modal share to that of the targets 

set; if the data show targets have not been met or are not on course to be met, the report 

would try to outline the reasons behind this and how it would be resolved. 

 

7.3.4 In the event that the monitoring and review finds that the Travel Plan is under performing and 

targets are not being achieved within an acceptable margin of error, the TPC would seek to 

arrange a meeting with the Council representatives to discuss the issues, including possible 

reasons for the failure, and agree whether or not further changes to the Travel Plan would be 

required and how these would be implemented.  Such changes would incorporate any 

reasonable recommendations made by representatives of the reviewing authorities. 

 

7.3.5 Any updated version of the Travel Plan, as to be submitted to West Sussex County Council and 

Mid Sussex District Council within three months of the review start, would supersede the 

previous version no later than two months from date of issue, unless directed otherwise.  If 

no update is to be issued, notification would be issued within this timeframe. 
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