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Stefan Galyas

From: Ian Coomber <ian@absolutetownplanning.com>
Sent: 26 September 2025 15:12
To: Stefan Galyas
Cc: Anthony Nelson
Subject: 1 Lucas Way - a response to residual questions and an agreed one week EOT
Attachments: Thea House Statement of Purpose August 2025.docx

Dear Stefan, 
 
1 Lucas Way - a response to residual questions and an agreed one week EOT 
 
I light of your mail and earlier discussions I would comment thus: 
 
Withdrawal 
 
This is not an option as delays here are catastrophic for the County charged with a responsibly of finding 
accommodation for these children.  
 
Pre-Application 
 
Similarly, I see little by way of any merit in ‘pre-application’ discussions as this is what it is – it is not as if somehow 
the proposal can change to make it more amenable in some way to the LPA. 
 
Decision/Appeal/Public Inquiry 
 
What is clear here is we need to press on to a decision and then a potential appeal as swift as possible which I would 
suggest, because of the legal technicalities around this case, may be the subject of a Public Inquiry before KC’s. A 
benefit is we shall be making potentially new case law here and in evidence I shall of course have all the other cases 
that have been responded to favourably. 
 
The problem here of course is that it all takes time – is incredibly expensive and does little to provide a homely 
environment for children in so much need of one.  
 
The Process 
 
It might be helpful to provide a timeline here: 

 04/08/2025        Agent cover letter on the application setting out the nature of the use  
 13/08/2025        Agent contacts case officer by email 

“I…..wanted to introduce myself to make clear I am here if any additional information is 
needed or if you have any queries. Indeed, to make life easy my client is copied in so any 
correspondence please feel free to ‘reply all’ as it will save a lot of time. 

I look forward to assisting in securing a swift positive outcome on this case” 

 14/08/2025        A swift reply from the LPA reassuring the agent that:  

“I will be sure to keep you updated should we require anything further throughout the 
application process, but for the time being I would suggest that we have sufficient 
information in order to assess the proposal.” 
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 02/09/2025        I spotted representations online….. 

despite such consultees having no real ability to comment  on the key ‘legal’ decision on the 
case – the ‘views’ of a third party are really quite immaterial. Nonetheless, consultation 
appears to have given rise to a feeding frenzy of opposition on all manner of grounds not 
material to the application before you. My mail concludes: 
 
“I look forward to hearing from you Stefan and responding to any other points you have” 

 08/09/2025        On realising the case officer was on leave a follow up mail was was sent around comments – 
I conclude: 

“….are we able to discuss this please as the consultation arrangement appears to have 
flagged issues not relevant to the type of application in hand and I am anxious to agree this 
as common ground please.” 

 08/09/2025        You kindly replied swiftly that same day with: 

“I am planning to speak to a Senior Officer regarding this application and the issues raised in 
your earlier email. I will then be in a position to provide a more detailed response later this 
week.” 
 
I responded with: 
 
“I shall wait to hear from you, but if you need any more detail in the meantime, please do let 
me know.” 

 10/09/2025        You raised a query around the C3 or C2 Use – we talked on the 12th September and a mail 
from me clarified. 

 23/09/2025        I mailed again to establish any feedback from your further discussion with your line 
manager. I said 

“…please come back to me with any queries as I am keen to avoid any resubmission over any 
matters that might reasonably be addressed at this stage.” 

Final Queries: We then arrive at your mail of yesterday, hours before the statutory expiry date, explaining the 
evidence is effectively insufficient despite this being the same as lodged with other Sussex LPAs and deemed as 
sufficient. Despite the fact I have ‘regularly checked in’ to see if you have ample detail, and on occasion being told 
you have, we are now faced with this: 
 

“In this case, we have not been provided with information regarding the proposed shift patterns of the 
carers, frequency of visits, the current level of occupation and current comings and goings. The submission 
also fails to specify whether children or young people would live at the address in particular. In absence of 
this further information, it cannot be concluded whether the proposal would constitute a material change of 
use from C3(a) to C2.” 

 
I would comment thus: 

 Shift Patterns: Please see the attached SOP – staff will work 4 days on and 4 days off on a rota (pg22)  
 Age: The age of children at the site will be predominantly between 10 to 16 but some going to 18 they will 

‘live at’ the address long term as close as possible to a family unit (pg5) 
 Carers: Up to 3 on-site at any one time – just one more than if a conventional parent HH 
 Current Occupation: I do not know the current occupation as one house but we do know it is a house with 4 

bedrooms which, if double beds, could accommodate up to 8 people as one family – considerably more than 
that proposed. 
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An interesting alternative approach here is to ask what externalities of the use or what is it in what is proposed that 
the LPA would mean its character would depart from anything other than a residential use? That would be a more 
interesting dynamic and mean that I can then resolves each ‘concern’ in turn – I certainly do not think children in 
need of a homely environment should be deprived it on account of a Conservation Area or the many disparate 
grounds cited by consultees! 
 
Conclusion and EOT 
 
I appreciate this additional detail takes us outside the current timeline however my client can allow an EOT until the 
end of next week 93rd October) to allow you to consider the attached and this mail containing the additional detail 
you have requested following my numerous earlier offers to respond to any queries.  
 
I hope we can agree this as a robust way forward given the imperative here is to provide a suitable home 
environment for children that so badly need this form of accommodation. The spectre of a 6-month delay and a 
Public Inquiry is disproportionate in my view and, given the very modest nature of the additional information you 
have only just requested I see little point in a pre-app. 
 
I look forward to your reply. 
 
 
Warmest Regards 
 
Ian Coomber BA(Hons) Cert TP MRTPI 
Founder of Absolute Town Planning Ltd 
 
NOTE: My days in the Office are Tuesdays to Fridays 9 to 5 – I do not work Mondays but do pick up messages and 
mail.  
 
Tel:        0792 055 3177 
Email:   ian@absolutetownplanning.com 
Web:     www.absolutetownplanning.com 
Tweet:  @Absolute_TP                                                                                
 

  
 
 
 

 14/08202rom: Anthony Nelson <anthony@cranmead.com> 
Date: Friday, 26 September 2025 at 10:32 
To: Ian Coomber <ian@absolutetownplanning.com> 
Subject: Lucas Way 

 
Hi Ian, 
 
We were surprised by this email and upset, given the effort we have made and all the kind support we 
have had from the landlord to offer us the lovely house.  
 
I like to comment on some points, if this helps, and add some other points, see below 
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1. I have seen you offer numerous times to discuss our application, so why are we here at the 
last minute? 

2. The demand to bring back out-of-county children is high. We work with West Sussex in over 
four other homes across West Sussex. Why are Stefan and the team deeming this existing 
family home not suitable for a family with three young children? 

3. Why did this one application go out to the local community, out of all the applications we have 
done? This has not happened before. Is this normal? 

4. My understanding is that you had a call with Stefan, and the ages of these children were 
discussed 

5. I have attached our SOP for the house, but to be clear, the children will live full-time at the 
house and attend LOCAL schools in West SUSSEX,   

Also, Social workers : (The below could change if things like moving school or planning for a move are 
happening, but below is the minimum requirement 

Each child has their own allocated social worker. By law (Children Act) 

 First review: within 20 working days of placement. 
 Second review: within 3 months of the first. 
 After that, at least every 6 months. 

I could go on, but I am genuinely disappointed by this process.    I do not want to withdraw, but 
suggest Stefan give us an extension until next Friday. The kind landlord has given me a one week 
extension 
 
Anthony Nelson 
Director 
P: +44 1273 033444   M: +44 7748 964140 
E: anthony@cranmead.com   W: www.cranmead.com 
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