
Foreman

Foreman

Foreman

1

GENERAL SITE 
SAFETY

Lack of General
Awareness 3 3 9

 All operatives to be inducted onto 
site.

 All operatives to have relevant 
training.

 Revisions to Safety Risk
Assessments are to be cascaded 
down by Toolbox talks

3 1 3
All

Operatives
Site

GENERAL SITE 
SAFETY

Lack of personal 
protection

3 3 9

 All operatives to wear the correct 
PPE, ie Safety Helmet, Safety 
Footwear, Hi-Visibility Vest, 
Gloves, Light Eye Protection, 
Flame Proof Overalls.

Wear additional task specific PPE
as  appropriate.

3 1 3 All
Operatives

Site

TRANSPORT & 
DELIVERIES

Movement of 
delivery vehicles

5 3 15

 Delivery vehicles to be guided 
by the banksman when on site.

 All site operatives to be made 
aware of vehicle reversing
dangers.

 Limit vehicle speed.

5 1 5 Banksman Site

1 Very Unlikely 1 Minor injury, no lost time, no damage1 2 3 4 5
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Site Address: 
Perrymount Road, Haywards Heath

RISK ASSESSMENT FOR 
CFA PILING

Contract Number: 1812 Revision: Date: 17th February 2026

Key to Risk Rating:                                        Severity (S)                                                              Likelihood (L)                                                                     Severity (S)

1               1               2               3               4               5                     2    Unlikely                 2      Minor injury, less than or equal to 3 days lost time, minor damage

2               2               4               6               8              10                    3    Likely                     3      Reportable injury, 3+ days lost time, temporary disruption to operations
3               3               6               9              12             15                    4    Very Likely            4      Major injury, damage, theft
4               4               8              12             16             20                    5    Certain                   5      Fatality, major damage, industry disruption

5        5       10       15 20 25 Risk Rating (RR) = Likelihood (L) x Severity (S) 

Item Activity Hazards/Risks
Identified

Risk Rating
Control Measures

Residual Risk
Responsibility Monitoring

ResponsibilityS L RR S L RR



Foreman

2

MANUAL 
HANDLING

Personal injury and 
injury to bystanders

3 3 9

 Ensure mechanical lifts are
used whenever possible and
practicable.

 Split loads down into
smaller/lighter loads whenever
possible.

 Ensure the ground around the
lift is firm and as level as possible.

 Check for a clear path and
remove trip hazards.

 Ensure the area is well lit.
 Instruct bystanders to move out

of the way.
 Always adopt lifting guidance 

given in Manual Handling
toolbox talk.

3 1 3 All piling 
operatives

Site

1 Very Unlikely 1 Minor injury, no lost time, no damage1 2 3 4 5
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Site Address: 
Perrymount Road, Haywards Heath

RISK ASSESSMENT FOR 
CFA PILING 

Contract Number: 1812 Revision: Date: 17th February 2026

Key to Risk Rating:                                        Severity (S)                                                              Likelihood (L)                                                                     Severity (S)

1               1               2               3               4               5                     2    Unlikely                 2      Minor injury, less than or equal to 3 days lost time, minor damage

2               2               4               6               8              10                    3    Likely                     3      Reportable injury, 3+ days lost time, temporary disruption to operations
3               3               6               9              12             15                    4    Very Likely            4      Major injury, damage, theft
4               4               8              12             16             20                    5    Certain                   5      Fatality, major damage, industry disruption

5        5       10       15 20 25 Risk Rating (RR) = Likelihood (L) x Severity (S) 

Item Activity Hazards/Risks
Identified

Risk Rating
Control Measures

Residual Risk
Responsibility Monitoring

ResponsibilityS L RR S L RR



Foreman

Foreman

Foreman

3

LIFTING Lifting of materials 
or plant

4 3 12

 Avoid standing beneath 
suspended loads.

 Use the appropriate lifting 
equipment/slings

 Operatives and equipment to 
hold correct certification.

4 1 4
Foreman

& 
Banksman

Site

DRAINS & 
SERVICES

Interruption of 
services. 

Leakage of gas, 
sewage.

Electric shock

3 3 9

 Live services to be identified and 
clearly marked on site.

 Remove, divert, isolate, protect 
before piling.

 Operate permit to dig system.

3 1 3
Principal

Contractor
Site

WORKING 
PLATFORM

Safe support of 
plant & equipment

5 4 20 Concrete piling platform provided. 2 1 2
Principal

Contractor
Site

1 Very Unlikely 1 Minor injury, no lost time, no damage1 2 3 4 5
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Site Address: 
Perrymount Road, Heywards Heath

RISK ASSESSMENT FOR 
CFA PILING 

Contract Number: 1812 Revision: Date: 17th February 2026

Key to Risk Rating:                                        Severity (S)                                                              Likelihood (L)                                                                     Severity (S)

1               1               2               3               4               5                     2    Unlikely                 2      Minor injury, less than or equal to 3 days lost time, minor damage

2               2               4               6               8              10                    3    Likely                     3      Reportable injury, 3+ days lost time, temporary disruption to operations
3               3               6               9              12             15                    4    Very Likely            4      Major injury, damage, theft
4               4               8              12             16             20                    5    Certain                   5      Fatality, major damage, industry disruption

5        5       10       15 20 25 Risk Rating (RR) = Likelihood (L) x Severity (S) 

Item Activity Hazards/Risks
Identified

Risk Rating
Control Measures

Residual Risk
Responsibility Monitoring

ResponsibilityS L RR S L RR
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PILING
Personnel working 

adjacent to piling rig
5 3 15

 All plant movements to be 
supervised by banksman.

 All piling crew and site personnel 
to be made aware of the
slewing, tracking and
reversing movements of pilling 
rig.

 Only piling operatives and 
authorised personnel to enter
the work area.

5 1 5
Site 

Foreman
Site

PILING
Injuries due to 
entrapment in 

rotating augers
5 3 15

 3m exclusion zone to be 
established around front of 
piling rig.

 Banksman / spanner-man to 
stand away from rig when
augers are penetrating or being 
withdrawn.

 Banksman / spanner-man to 
maintain visual contact with rig 
operator at all times.

5 1 5
Site 

Foreman
Site

1 Very Unlikely 1 Minor injury, no lost time, no damage1 2 3 4 5
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Site Address: 
Perrymount Road, Haywards Heath

RISK ASSESSMENT FOR 
CFA PILING

Contract Number: 1812 Revision: Date: 17th February 2026

Key to Risk Rating:                                        Severity (S)                                                              Likelihood (L)                                                                     Severity (S)

1               1               2               3               4               5                     2    Unlikely                 2      Minor injury, less than or equal to 3 days lost time, minor damage

2               2               4               6               8              10                    3    Likely                     3      Reportable injury, 3+ days lost time, temporary disruption to operations
3               3               6               9              12             15                    4    Very Likely            4      Major injury, damage, theft
4               4               8              12             16             20                    5    Certain                   5      Fatality, major damage, industry disruption

5        5       10       15 20 25 Risk Rating (RR) = Likelihood (L) x Severity (S) 

Item Activity Hazards/Risks
Identified

Risk Rating
Control Measures

Residual Risk
Responsibility Monitoring

ResponsibilityS L RR S L RR
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PILING & 

CONCRETING
Noise 4 3 12

 All operatives to use ear 
protection when working in 
areas where noise levels are 
above acceptable limits.

1 3 3
All piling

Operatives
Site

PILING & 

CONCRETING Environmental
Pollution

4 3 12

 Ensure concrete is as 
specified ..

 Designated area or skips for    
overspill to be provided .

4 1 4 All piling
Operatives

Site

1 Very Unlikely 1 Minor injury, no lost time, no damage1 2 3 4 5
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Site Address: 
Perrymount Road, Haywards Heath

RISK ASSESSMENT FOR 
CFA PILING

Contract Number: 1812 Revision: Date: 17th February 2026

Key to Risk Rating:                                        Severity (S)                                                              Likelihood (L)                                                                     Severity (S)

1               1               2               3               4               5                     2    Unlikely                 2      Minor injury, less than or equal to 3 days lost time, minor damage

2               2               4               6               8              10                    3    Likely                     3      Reportable injury, 3+ days lost time, temporary disruption to operations
3               3               6               9              12             15                    4    Very Likely            4      Major injury, damage, theft
4               4               8              12             16             20                    5    Certain                   5      Fatality, major damage, industry disruption

5        5       10       15 20 25 Risk Rating (RR) = Likelihood (L) x Severity (S) 

Item Activity Hazards/Risks
Identified

Risk Rating
Control Measures

Residual Risk
Responsibility Monitoring

ResponsibilityS L RR S L RR
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CONCRETE 3 5 15

 Consider the positioning of plant to
minimise the risk of splashing 
adjacent personnel, structures, 
cars, huts, site cabins, pedestrians
etc.

 Eye protection and gloves to be 
worn.

 Only personnel involved in the 
task to be in the vicinity of the
operation.

 A suitable container to be in 
position at the open end.

3 1 3 Site 
Foreman

Site

1 Very Unlikely 1 Minor injury, no lost time, no damage1 2 3 4 5
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Site Address: 
Perrymount Road, Haywards Heath

RISK ASSESSMENT FOR 
CFA PILING

Contract Number: 1812 Revision: Date: 17th February 2026

Key to Risk Rating:                                        Severity (S)                                                              Likelihood (L)                                                                     Severity (S)

1               1               2               3               4               5                     2    Unlikely                 2      Minor injury, less than or equal to 3 days lost time, minor damage

2               2               4               6               8              10                    3    Likely                     3      Reportable injury, 3+ days lost time, temporary disruption to operations
3               3               6               9              12             15                    4    Very Likely            4      Major injury, damage, theft
4               4               8              12             16             20                    5    Certain                   5      Fatality, major damage, industry disruption

5        5       10       15 20 25 Risk Rating (RR) = Likelihood (L) x Severity (S) 

Item Activity Hazards/Risks
Identified

Risk Rating
Control Measures

Residual Risk
Responsibility Monitoring

ResponsibilityS L RR S L RR
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CONCRETE Concrete
splashes to the 
eyes and skin

3 4 12

 Wear protective eyewear.

 Wear gloves when handling 
grouts and concrete.

 Wash off all spills on exposed 
skin as soon as possible with 
fresh water.

3 1 3 All
Operatives

Site

TRIPS AND 
IMPALEMENT

Injuries to personnel 
from projecting 

rebar
3 3 9

 Use protective caps or mound 
spoil on projections.

 All reinforcement to be placed to
PPL in order to mitigate any 
steel projection.

3 1 3
All

Operatives
Site

1 Very Unlikely 1 Minor injury, no lost time, no damage1 2 3 4 5
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Site Address: 
Perrymount Road, Haywards Heath

RISK ASSESSMENT FOR 
CFA PILING

Contract Number: 1812 Revision: Date: 17th February 2026

Key to Risk Rating:                                        Severity (S)                                                              Likelihood (L)                                                                     Severity (S)

1               1               2               3               4               5                     2    Unlikely                 2      Minor injury, less than or equal to 3 days lost time, minor damage

2               2               4               6               8              10                    3    Likely                     3      Reportable injury, 3+ days lost time, temporary disruption to operations
3               3               6               9              12             15                    4    Very Likely            4      Major injury, damage, theft
4               4               8              12             16             20                    5    Certain                   5      Fatality, major damage, industry disruption

5        5       10       15 20 25 Risk Rating (RR) = Likelihood (L) x Severity (S) 

Item Activity Hazards/Risks
Identified

Risk Rating
Control Measures

Residual Risk
Responsibility Monitoring

ResponsibilityS L RR S L RR



all other

Foreman

piling works
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8

OPERATION OF 
EXCAVATORS & 

DUMPERS

Overturning of 
mobile plant

5 3 15

 All excavator movements to be 
under the control of banksman.

 All plant to have rollover protection 
and working warning lights fitted.

 Seat belts are to be used if 
fitted.

 Riding on plant by passenger is 
forbidden.

 Only tow plant using the correct 
towing hook and connections

5 1 5

Banksman &

operatives 
associated 

with the

Site

PLANT 
MAINTENANCE

Contact with fuels, 
oils, lubricants and 

greases
2 3 6

 Follow COSHH guidance.

 Tool box talks to be carried out to 
highlight risk.

 Avoid prolonged exposure or 
immersion.

 Wash off all spills on exposed 
skin as soon as possible.

2 1 2 All piling 
operatives

Site

1 Very Unlikely 1 Minor injury, no lost time, no damage1 2 3 4 5
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Site Address: 
Perrymount Road, Haywards Heath

RISK ASSESSMENT FOR 
CFA PILING

Contract Number: 1812 Revision: Date: 17th February 2026

Key to Risk Rating:                                        Severity (S)                                                              Likelihood (L)                                                                     Severity (S)

1               1               2               3               4               5                     2    Unlikely                 2      Minor injury, less than or equal to 3 days lost time, minor damage

2               2               4               6               8              10                    3    Likely                     3      Reportable injury, 3+ days lost time, temporary disruption to operations
3               3               6               9              12             15                    4    Very Likely            4      Major injury, damage, theft
4               4               8              12             16             20                    5    Certain                   5      Fatality, major damage, industry disruption

5        5       10       15 20 25 Risk Rating (RR) = Likelihood (L) x Severity (S) 

Item Activity Hazards/Risks
Identified

Risk Rating
Control Measures

Residual Risk
Responsibility Monitoring

ResponsibilityS L RR S L RR


