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Dear Emily, 
 
GH1033 The Pavilion, Old Place, Lindfield, West Sussex - Timber Report 
 
I hope this email finds you well. 
 
I attach a copy of the timber report that you requested for the gates application at the above address. The timber 
specialist , John Russell has confirmed that the gates are dilapidated and will need replacing. You will find in his 
report detailed photographs of the gates and the supports they currently need to keep them in place. Most of which 
are unsympathetic and sightly. 
 
As for the gates themselves, John has confirmed that these do not look like the original and have certainly been 
adapted over time. 
 
Could we arrange a call for next week to discuss the attached report? 
 
Best Regards, 
 
Alison 
 

 
Alison Essex ARB  
Architect 
01444 452604
www.gouldbaxter.co.uk 
 
Please note that my usual working days are Monday – Thursday. 
 
Gould Baxter is the trading name of Gould Property Consultants LLP.  Registered in England and Wales with Partnership No. OC318407 
Registered office: 2 Lucastes Mews, Haywards Heath RH16 1HE 
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TIMBERSTRUCTURES 
 


John Russell 


12 North Street,, 


Lewes, 


East Sussex, 


BN7 2PD 


Home: 01273 488025 


Office: 01273 483196 


Mob: 0776 161 2079 


e-mail: timberstructures@btinternet.com  
VAT Registration No: 161551427 


 


Condition Report (GH1033) 


The Gates and Posts at The Pavillion, Old Place, Francis Lane, Lindfield, West 
Sussex, RH16 2JB 


The property owner (Daniel Broyd) and project architect Alison Essex (from Gould Baxter 
Architect, Hayward Heath) asked me to visit the site on 14th January 2026 to inspect the 
double gate entrance to The Pavillion off Francis Road.  These gates and the posts are 
Listed Grade II as part of C E Kempe’s improvement Old Place in circa 1880. 1 This a brief 
photo record of my visit and an evaluation of the material condition of the two large 
wooden gate posts. 
 
Below:  The closed gate view from Francis Road to the west. A present the gates are 
hung on the inner side of the post. The open inwards and are operated by automatic 
electric rams. 2 
 


 
1 Gate to Pavilion Listed Grade II. Source ID: 1286186, E.H. Legacy ID: 303144. (OS Grid Ref: TQ 349258) 
2 Each gate measures W: 4’10” x H:6’2” 
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Left: The L.H. gate viewed from the inside. 
Whilst parts of the gate may be made of 
older material much of the structures looks 
(as it per the English Heritage Listing) late 
C19th if not early C20th. The stock metal is 
very regular (modern) and joints have not 
been fire-welded or riveted using early 
techniques.  


 


 


 


 


 


 


 
Above: The right hand viewed from the garden.  
 
Left: It is curious that some of the external metal 
frame have flanges for traditional large rivets, but 
these have not been used. And the modern looking 
curved elements are pined at slightly different 
position. It is possible an old gate was butchered to 
make this newer version or the entire gate is a 
reconstruction. 
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Above: The gates have a bolted in decorative header piece described by English 
Heritage as an ‘overthrow’. 3 But again, some of it is made of relatively regular modern 
strip stock and is supported on a piece of modern box section metal work. The header 
beam is fixed into the gate posts with modern hexagonal coach bolts. It appears to have 
all been repaired and reinstated? 


 
3 English Heritage Listing 11th December 1987 
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Left: Details of a curious redundant locking 
mechanism from the L.H. gate. Note the 
threaded square nuts. Again it appears as if 
the gates have been upgraded, altered and 
rehung at some point in the past.  
 


 


 
Right: The relatively light weight hinges for 
the gates are now welded to a piece of 
flat stock metal and fixed to the posts 
with square coach screws. They sit on top 
of what must have been a previous 
hanging system.  Note the rectangular 
wood patch to the timber post.  
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Left: The hinge from the L.H. gate and 
post. Note the patch infilled under the 
more modern metal strap this time fixed 
with a nut and threaded bar. One can also 
see a modern weld attaching the hinge 
‘pintel’ to the strap.  


 


Right: The full width threshold to the gate.   


 


 


Left: The open gates. 
To my mind it looks 
extremely odd that 
the header ‘overthrow’ 
is supported within 
the decorative finial of 
the post. This cannot 
be its original 
position. 
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Left: On closer inspection it looks like 
there are holes lower down at what 
would have been the original height of 
the gate. So, one might postulate that 
the whole decorative ‘overthrow’ has 
been repaired at some point in the past 
and then relocated – to give greater 
head height access and avoid the 
degraded timber at the previous 
position. The decorative moulded 
finials start at 6’5” from the ground 
level which would tie in with the height 
of the gates. 


 


 


 


 


Right: Detail of the decorative finial top to the 
oak posts. The posts measure 10” x 10” and the 
whole decorative element is about 2’ tall. Whilst 
it is still relatively solid, one can see it has 
become heavily weathered with deep fissures. 
The top has probably rotted off and is now 
covered with a rather inelegant lead cap. I 
suspect there is heart rot down the centre of the 
post where water has collected in the end grain.   
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Right: Detail of the weathered finial top. 
The L.H. gate post is entirely covered in ivy 
and is worse condition than the R.H. gate 
post.  


 


 


Left: My screwdriver could be pushed in to 
the degraded fissures by about 4” without 
resistance.  So, although the top of the post 
is still intact and solid, it is beginning to 
suffer serious damage due to water ingress.  
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Left: All four sides of the 10” oak posts are carved 
with moulded recessed panels which are about 4.5” 
wide. Sadly, this decoration is obscured elsewhere 
because the posts are internally propped with metal 
and timber raking struts to stop them falling over. 


 


Right: The most important thing to 
note about both the gate posts is that 
they are entirely rotten at ground 
level. I was able to push my 
screwdriver down to its handle 
without any resistance on both posts 
and from all directions.  


Note: The concrete support splint 
bolted to the bottom of the post. The 
posts also have wood splints fixed 
internally to keep them upright.  
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Left: The left-hand post at internal ground 
level.  The post is almost entirely degraded 
at ground level – this is not surprising if it 
about 120 years old.  


 


 


 


 


 


Left: Internal props in both right-angle metal and in 
timber to the left and right gate posts.  
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Conclusion:  


The gates to the Pavilion are still usable but have been much altered in the past and are 
not in their original state. I suggest they also might be later than 1880’s.  


The Gate Posts or Piers are at the end of their serviceable life. They are entirely rotten at 
their feet and current work only because they have a variety of cobbled together props 
and splints. The tops are still intact but have degraded substantially due to long term 
weathering. The decorative elements to the post are intact enough that it would still be 
possible to accurately measure the mouldings, chamfers, beads and ornate finials if 
accurate copies were to be remade. 


 





